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Central Virginia Governor’s School 
Governing Board Meeting Minutes 

Wednesday, August 4, 2021, 1:00pm  

This meeting of the Governing Board of the Central Virginia Governor’s School for Science and 

Technology (CVGS) was held at the Governor’s School. 

Governing Board members in attendance included John Hicks (Bedford County Public Schools), 

Barbara Rypkema (Campbell County Public Schools), and Atul Gupta (Lynchburg City 

Schools). 

Others in attendance were Robert Arnold (Amherst County Public Schools), Shawn Trosper 

(Bedford County Public Schools), Maria Jaeger (Lynchburg City Schools), Gary Harvey 

(Lynchburg City Schools), Jamey Cross (Lynchburg News and Advance), Steve Smith (CVGS), 

Scott Douglass (CVGS), and Kim McMillan (CVGS). 

1. Call to order

Dr. Smith called the meeting to order at 1:01pm.

2. Election of Superintendent-in-Charge, Chairman, and Vice Chairman

The positions of Superintendent-in-Charge, Chairman, and Vice Chairman are typically held

for two years. Dr. Robert Arnold, Superintendent of Amherst County Public Schools,

Mrs. Amanda Wright, board member from Amherst County Public Schools, and Mr. Greg

Smith, board member from Appomattox County Public Schools, were asked to serve as

Superintendent-in-Charge, Chairman, and Vice Chairman respectively. This will be the second

year of the two-year term.

Dr. Gupta asked whether the term-length for these positions is in policy, and Dr. Smith noted

that it was not. The practice of having selected members serve in these elected positions for

two years and then rotating alphabetically through the school divisions is not included in the

policy. This is to allow flexibility when, for example, we have a superintendent who is new to

the area and whose division, coincidentally, is next alphabetically, but who might prefer not to

serve in this capacity his or her first year in that division.

While not presented specifically in the meeting, the following is provided for reference:

Policy 1.1, Article 4: Governing Body section (b) notes that “Members shall be selected for a

term of two years. There are no term limits, and the name of each representative for the

coming school year is verified by each school division advocate prior to July 30.”

It might also be helpful to note that the two-year term of service for CVGS Governing Board

members has not always been reached due to members who have left their school boards mid-

year. When this happens, the intent is for the alternate to complete the two-year term as noted

in Policy 1.1, Article 4: Governing Body section (a) “Each School Board which is a member of

this Governor’s School Board shall select from its membership one person to serve on the

Governor’s School Board and one person to serve as alternate. In the event of failure of any
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person to fulfill his/her duty as a Committee member or to complete a term of office, or to 

attend a meeting, the alternate shall serve as representative.” This policy may be applicable 

more often with changes to school board elections. 

Dr. Hicks made a motion to approve the organizational structure as presented; Mrs. Rypkema 

seconded the motion, and it was approved by the Board. 

3. Appointment of Clerk

It was recommended that Mrs. Kimberly McMillan, CVGS Program Coordinator, be

appointed as Clerk of the Board.

Mrs. Rypkema made a motion to approve Mrs. Kimberly McMillan as Clerk of the Board;

Dr. Hicks seconded the motion, and it was approved by the Board.

4. Appointment of Deputy Clerk

It was recommended that Dr. Scott Douglass, CVGS Assistant Director, be appointed as

Deputy Clerk of the Board.

Dr. Hicks made a motion to approve Dr. Scott Douglass as Deputy Clerk of the Board;

Mrs. Rypkema seconded the motion, and it was approved by the Board.

5. Approval of meeting agenda

Dr. Hicks made a motion to approve the agenda as presented; Mrs. Rypkema seconded the

motion, and it was approved by the Board.

6. Establishment of time, date, and location for meetings for the 2021-22 school year

It was recommended that the current schedule be continued: meetings will occur on the first

Wednesday of each month at the Governor’s School. The following dates were

recommended as the default schedule, with additional recommendations below:

August 4 January 5 

September 1 February 2 

October 6 March 2 

November 3 April 6 

December 1 May 4 

Typically, the CVGS Governing Board does not meet in October and January. The 

recommendation was to continue this practice, canceling the October and January meetings, 

with the understanding that the Board can decide to use these dates in the future if needed. 

Board meetings have been at 1pm in the past, and this time was recommended for 2021-22. 

 Dr. Hicks made a motion to approve the time, date, and location for meeting schedule as 

presented; Mrs. Rypkema seconded the motion, and it was approved by the Board. 
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7. Recommendation for approval of the minutes for the meeting on June 30, 2021

Dr. Hicks made a motion to approve the minutes; Mrs. Rypkema seconded the motion, and it

was approved by the Board.

Dr. Smith mentioned that the board bundle for each Governing Board meeting should be

posted on the CVGS website on the Governing Board page five days prior to each meeting.

8. Review of monthly financial report

The monthly financial report was not available. Our colleagues in the finance office of the

Lynchburg City Schools, who serve as our fiscal agent, provide this report, and it is not yet

available.

In addition, the final audit report for either the building funds or the operating funds is also

not available, which is typical for this time of year given the amount of work that must be

done for these reports. Unofficially the building funds audit had no findings of any kind, and

that outstanding result is a credit to the bookkeeper, Mrs. Melisa Shifflett, and the program

coordinator, Mrs. Kim McMillan,

Dr. Gupta had a question about the budget and the increases in staff salaries. Dr. Smith

indicated that he will be glad to provide a report on the 2021-22 budget at the next meeting

when he should have a current monthly finance report to accompany the budget document.

Dr. Smith indicated that all revenue and expenditures were in alignment with projections at

this time, and this item was received for information.

9. Reopening plan

The CVGS Infection Risk Mitigation Plan for 2021-22 is a fully on-site model with masks

required for all staff and students, three feet or more of distancing whenever reasonable, and

hand and cough hygiene emphasized.

In addition, each class will establish Community Learning Teams that connect students in

groups of 3-6 and ensure that students will be able to support each other when some are

absent. All courses will use Google Classroom and will make a synchronous Zoom room

available for all lectures.

For our juniors, all students will have meetings with their research mentor, and those

meetings will include a faculty advisor component focused on successful transition to CVGS.

10. Enrollment update

A. There will be a total of 145 students at the Governor’s School for the 2021-22 school

year, with 74 new juniors.
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B. The breakdown by school division is as follows:

Division Juniors Seniors Total 

Amherst 8 8 16 

Appomattox 4 4 8 

Bedford 22 22 44 

Campbell 14 14 28 

LCS 26 23 49 

TOTALS 74 71 145 

C. For 2022-23 the only anticipated change is that the Lynchburg City Schools will

move to a full enrollment of their 54 allocated slots (27 juniors and 27 seniors.)

This policy will be brought before the Board at the next meeting.

One Campbell County student withdrew today. According to policy 7.1 Student 

Selection, subsection F: If a vacancy occurs between the first day and before three 

weeks have passed, the Director has the discretion regarding whether or not the slot 

will be filled. Given the challenges of the past year and the fact that a new student will 

have missed orientation and the math support over the summer, Dr. Smith has 

decided not to select a new student for this slot. 

In response to a question, Dr. Smith noted that the 150 enrollment cap is based on the 

capacity of our laboratories and classrooms, and at full capacity there will be 

challenges related to scheduling and class sizes, but they should be manageable. 

Dr. Gupta requested that Dr. Smith provide a report each month to document progress 

on strategies to increase the diversity of the student body at CVGS. Dr. Smith 

responded by indicating that he does report the various outreach efforts he and other 

CVGS staff undertake, such as middle school visits, middle school days, and 

promotional visits to the base schools. The curriculum and instruction team of the 

Lynchburg City Schools, as they design and implement plans to encourage and 

support diversity within the future pool of qualified applicants for CVGS and their 

other opportunities, should be able to provide this information. 

11. Scholarship Updates

A. Faculty Award of Excellence – one-time $1,000 award

i. Drew Flint, E. C. Glass High School graduate

ii. Katie Salmon, E. C. Glass High School graduate

B. Foundation Scholarships - one-time $1,000 award

i. Melanie Bowling, Brookville High School graduate

ii. Haleigh Earsing, Rustburg High School graduate

iii. Hollins Pierpoint, E. C. Glass High School graduate

iv. Andrew Qi, Jefferson Forest High School graduate

v. Katie Salmon, E. C. Glass High School graduate

C. Brandi Nichols Scholarship – one-time $1,000 award

i. Aleesha Mays, Heritage High School graduate

D. Larbie Mensah Scholarship – one-time $1,000 award
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i. Ben Bankston, Jefferson Forest High School graduate

E. Ann C. Wells Memorial Scholarship - $15,000 award, renewable for 3 years

i. Michael Kricheldorf, Jefferson Forest High School graduate

ii. Ashleigh Lovelace, Rustburg High School graduate

These scholarships are all funded by the CVGS Foundation. 

12. Items of information

A. Recent Events

i. Dr. Smith hosted two optional senior student team-building events this

summer, on July 7 and July 13.

ii. The first teacher workday for the CVGS faculty was Monday July 26, 2021.

iii. Summer experiences for incoming students included an in-person on-site

New Student Orientation day and the use of the ALEKS computer adaptive

testing and instructional software for mathematics; those licenses extend

through the 2021-22 school year.

B. Upcoming Events

i. The fourth and final day of New Student Orientation will be August 2, 2021.

ii. The first day of classes will be August 3, 2021.

iii. The Governor’s School will be open Saturday, August 21 for those students

who want extra help or additional lab time.

iv. Back to School Night for Juniors and their families is scheduled for Monday,

August 23 at 7pm.

13. Items from the Board

Dr. Arnold asked if CVGS had heard from any of our internship partners about in-person

internships this year. Dr. Douglass noted that he has been in contact with Centra and several

of our other partners, and he would be meeting with the CVGS Industrial Advisory Board to

discuss internships in the next few weeks.

Dr. Arnold noted that the Amherst County Public Schools has already started hearing 

from some of their placement locations that they will not be able to host an intern this 

year. Dr. Douglass mentioned that in the past CVGS had speakers and other career 

exploration opportunities for juniors when in-person internships weren’t available, and 

that would be the plan for this year, if needed. 

Dr. Arnold also noted that there was a weekly Zoom meeting in which he and other 

superintendents were able to receive current information from Centra and the VDH, and 

he said he would share that Zoom meeting information with Dr. Smith. 

As there were no further items from the Board, Dr. Hicks made a motion to adjourn at 

1:38pm; Mrs. Rypkema seconded the motion, and it was approved by the Board. 

The next Governing Board meeting is scheduled for 

Wednesday, September 1, 2021, 1:00pm. 
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