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Central Virginia Governor’s School 
Governing Board Meeting Minutes 

Wednesday, December 2, 2020, 1:00 p.m. 

This meeting of the Governing Board of the Central Virginia Governor’s School for Science and 
Technology (CVGS) was held online via Zoom. 

Governing Board members in attendance included Amanda Wright (Amherst County Public 
Schools), Greg Smith (Appomattox County Public Schools), John Hicks (Bedford County Public 
Schools), Barbara Rypkema (Campbell County Public Schools), and Gary Harvey (Lynchburg 
City Schools). 

Others in attendance were Robert Arnold (Amherst County Public Schools), Wanda Smith 
(Amherst County Public Schools), Amy Huskin (Appomattox County Public Schools), Sarah 
Merricks (Bedford County Public Schools), James Rinella (Campbell County Public Schools), 
Steve Smith (CVGS), Scott Douglass (CVGS), and Kim McMillan (CVGS). 

1. Call to order
Ms. Wright called the meeting to order at 1:02 p.m.

2. Approval of meeting agenda
Dr. Hicks made a motion to approve the agenda; Mr. Smith seconded the motion, and it was
approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

3. Recommendation for approval of the minutes of the meeting held on November 4, 2020
Mr. Smith made a motion to approve the minutes; Dr. Hicks seconded the motion, and it was
approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

4. Review of monthly financial report (Attachment A.i.)
Dr. Smith indicated that all revenue and expenditures were in alignment with projections at
this time.
Dr. Smith reminded the Board that the salary lines were budgeted for an increase that did not
occur, and the benefits lines based on salaries had associated increases as well. Following the
Lynchburg City Schools (LCS) compensation plan, $1,000 bonuses were provided to all 9
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CVGS staff members, and a corresponding salary line was included for this purpose. The 
amount budgeted exceeds the $9,000 bonus expense, and Dr. Smith will use remaining funds 
to cover any additional compensation moves made by LCS as approved by the CVGS 
Governing Board in the November 4 meeting.    

Dr. Smith reminded the board that the materials and supplies lines will be overspent at the 
end of the fiscal year. The over-expenditures are primarily for additional equipment and 
supplies for physics and human anatomy and physiology to minimize sharing of materials 
between students during hands-on labs as part of the CVGS response to the COVID-19 
pandemic. Dr. Smith has applied for a grant to help cover some of these expenses, and the 
remainder will come from the fund balance. 

The terminal pay-sick and terminal pay-vacation are only used if a staff member resigns or 
retires, and Dr. Smith does not anticipate that happening this year. 

The insurance line was increased this year in anticipation of CVGS obtaining coverage for 
the contents of the facility, specifically all furniture and equipment. In the past these items 
were covered by the LCS policy, but that practice was discontinued. It is good news to note 
that the amount budgeted exceeds the actual cost of the policy for this first year. 

The capital outlay addition line currently includes several items that were not anticipated in 
the FY21 budget. For example, the $24,000 optical microscope which was approved last year 
for purchase from fund balance funds was delayed due to the pandemic, so it ended up in 
FY21 expenditures. Also, the Thermocontrol temperature screening kiosks (approximately 
$10,000) were purchased with funds from this line, as were the new phones (approximately 
$4,000) required to be purchased due to the LCS decision to change CVGS phone service 
from the city to the school division. In addition to these unbudgeted expenses, Dr. Smith 
planned for and still anticipates purchasing new laptops from this account before the end of 
FY21. Again, funds will be drawn from the fund balance to cover unbudgeted expenses as 
needed. 

A final minor note is that the LCS accounting department has changed the account used to 
charge CVGS for the annual cost of the building level bookkeeping software. A new line was 
added by LCS to the CVGS budget, and a $151 expense was added to that line. 

5. Policy Review (Attachment A.ii.)
The policy recommendations reviewed for information at the last meeting were presented for
discussion and action. Please note the only change in the recommendations from the last
meeting is some additional clarification to the wording in Policy 5.1 Hiring and Employment
Practice Section I. Each policy was presented and discussed separately.

A. Policy 2
Mr. Smith suggested adding “or designee” in item 2.1.B.
Dr. Hicks made a motion to approve Policy 2 with the addition of “or designee;” Mr.
Smith seconded the motion, and it was approved by the Board by roll call.
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Ms. Wright-aye 
Mr. Smith-aye 
Dr. Hicks-aye 
Ms. Rypkema-aye 
Mr. Harvey-aye 

B. Policy 4
Mr. Smith made a motion to approve Policy 4 as presented; Ms. Rypkema seconded
the motion, and it was approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

C. Policy 5
1. Section H
This section indicates that although compensation increases for the Governor’s
School employees typically follow the same increases as LCS, the Director may
request permission from the Board for deviation from the LCS plan based on the
unique positions at CVGS.

2. Section I
This section was drafted to allow the CVGS director, after 5 years of service, to have
the option annually to redeem unused vacation days in excess of 36 accumulated
days. Additional wording was added to ensure clarity that the 5 years of service were
as CVGS director.

Dr. Smith shared the LCS vacation policy and presented the rationale for this 
proposed policy change. He noted both the intention to provide a longevity incentive 
for the CVGS director position and a secondary rationale to allow compensation for 
any vacation days he would lose in future years serving as director. He noted that, 
based on the LCS policy, on average he has had about eight earned days of vacation 
swept from his total each year for the last eleven years. In addition, on June 30, 2020, 
Dr. Smith lost 20 days of earned vacation. Dr. Smith noted that he earns 2 days of 
vacation per month due to his long tenure in administration, and the Director positon 
at CVGS is unique in that it includes both administrative and teaching 
responsibilities. Dr. Smith noted that even in previous positions he didn’t take all his 
earned vacation. However, he was struck by how the instructional and administrative 
tasks related to the COVID-19 pandemic effectively eliminated his ability to take 
vacation in 2020. He noted that this policy recommendation was not a request for 
compensation for any days lost in the past, just a consideration moving forward for 
himself and any future director. He also noted that if the dual rationale was not seen 
by the Board as compelling enough to make this change, he understood and would 
support that decision. 
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Dr. Hicks asked if funds were available to cover the expense if this policy change 
were to be approved. Dr. Smith mentioned the funds in the terminal sick and terminal 
pay lines, totaling $5,000, would be available unless there were a resignation or 
retirement in that year. In addition, with the five year CVGS service requirement, a 
new director would not be eligible to redeem unused vacation days under the policy 
for a minimum of five years. In addition, he or she would need to accumulate over 36 
vacations days before having any qualifying days to redeem.   

Ms. Rypkema asked how the details of the CVGS director’s contract were 
determined. Dr. Smith noted that there have only ever been two directors at CVGS, 
and the first one started the program and negotiated his contract with the original 
Governing Board. Dr. Smith was hired by the CVGS superintendent-in-charge in 
2010, and the director’s contract was, and continues to be, handled in a manner 
similar to a continuing teacher contract, without a provision to renegotiate at regular 
intervals. 

After some additional discussion, the consensus of the Board was to table the 
proposed section I indefinitely and to consider the evaluation and compensation for 
the CVGS director at a later time. 

3. Section J
Mr. Harvey requested to replace “Program Coordinator” with “designee” in order to
be consistent with the wording in other policies.

Mr. Harvey also asked if the Board should add a section to the policy pertaining to 
evaluation of the director. Section K-L states that the director is evaluated by the 
superintendent-in-charge, but this has not occurred in recent years. Dr. Smith noted 
that the superintendent-in-charge position rotates every two years, and the 
superintendents are often too busy to manage an additional evaluation process. After 
further discussion, it was recommended to change the wording to state the director is 
evaluated by the CVGS Governing Board in conjunction with the superintendent-in-
charge.  

Dr. Arnold clarified that the CVGS director’s evaluation process should be developed 
in the spring and approved by the end of the 2020-21 school year. This will allow 
clear communication and expectations for implementation in the 2021-22 school year. 

After additional discussion, the Board asked Dr. Smith to bring this policy back with 
updates for discussion and consideration at the February 3 meeting.  

Mr. Smith made a motion to delay approval of policy 5 to the February 3 meeting; 
Mr. Harvey seconded the motion, and it was approved by the Board by roll call. 
Ms. Wright-aye 
Mr. Smith-aye 
Dr. Hicks-aye 
Ms. Rypkema-aye 
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Mr. Harvey-aye 

D. Policy 6
Dr. Hicks made a motion to approve Policy 6 as presented; Ms. Rypkema seconded
the motion, and it was approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

E. Policy 7
Dr. Hicks made a motion to approve Policy 7 as presented; Mr. Smith seconded the
motion, and it was approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

6. Course and teaching assignment changes for 2021-22
A. Dr. Smith proposed a new senior science course, dual enrollment physics, be offered

in place of the current dual enrollment computer science course. Dr. Scott Douglass
has completed the coursework and has been approved by CVCC to serve as the
instructor for this course. Dr. Douglass discussed how this course would be
significantly different from the physics course offered in the junior year, noting that it
would include different topics and the content would be presented in greater depth
with projects to reinforce key ideas. He also mentioned that he would be
incorporating some introductory coding and engineering concepts in the course. The
eight college credits students will earn in this course will meet the physics
requirements for a variety of undergraduate majors. The general course description is
as follows:

PHY 201 and 202 (General College Physics I & II; 8 college credits total) 
Teaches fundamental principles of physics. Covers mechanics, thermodynamics, 
wave phenomena, electricity and magnetism, and selected topics in modern 
physics. Prerequisite: CVCC Pre-calculus 

B. Mr. Jeff Steele, who is currently teaching dual enrollment mathematics and a section
of research will move to teaching the CVGS first year physics course for juniors.

C. Dr. Douglass will teach a section of research along with the senior year dual-
enrollment physics course.

D. Mr. Steve Howard will move from a position split between dual enrollment
mathematics and dual enrollment computer science to all dual enrollment
mathematics.
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Dr. Arnold voiced his support for this recommendation. He noted that many high school 
students shy away from the rigor of physics courses, but having a second year dual 
enrollment physics offering would be very beneficial for Governor’s School students. 

Dr. Hicks made a motion to approve the course and teaching assignment changes as 
presented; Ms. Rypkema seconded the motion, and it was approved by the Board by roll call. 
Ms. Wright-aye 
Mr. Smith-aye 
Dr. Hicks-aye 
Ms. Rypkema-aye 
Mr. Harvey-aye 

7. CVGS selection process for 2021-22
A. High School promotional visits will be virtual this year. The first meeting was with the

advanced tenth grade students at EC Glass High School on Monday, November 23.
The remaining promotional visits are scheduled for December 7, 8, 9, and 10, and each
one will begin at 7 p.m. A recording of the EC Glass promotional meeting is posted on
the CVGS Director YouTube Channel.

B. Program Overview Nights will be virtual this year.
i. Division Advocates will send names and addresses of eligible students to the

Governor’s School by December 18, so that personalized letters can be mailed
to those students.

ii. The first Program Overview Night is scheduled for Thursday, January 21 for
prospective students from Amherst, Appomattox, and Bedford Counties.

iii. The second Program Overview Night is scheduled for Wednesday, January 27
for prospective students from Campbell County and Lynchburg City.

8. Items of information
A. Recent Events

i. Research teachers continue to schedule and meet with juniors virtually and
on-site, including during the afternoons and on weekends, to allow certain
students to conduct their research. This process will continue through the end
of the semester, over the Winter Break as needed, and even into January for
some student researchers.

B. Upcoming Events
i. All Governor’s School classes will be online starting November 30 and

continuing until the Winter Break. The hybrid model is scheduled to resume
on Jan 4, 2021. However, if metrics related to COVID-19 transmission
warrant additional precautions, Dr. Smith may extend the fully online model
for additional time.

ii. The CVGS Course Culminating Opportunities Week (C-COW) will be
December 14 – 18.

9. Items from the Board
Mr. Harvey suggested that the Board keep in mind that a new evaluation procedure created
this spring would go into effect for the 2021-22 school year, which would not then have an



Approved 02/03/21 

effect on Dr. Smith’s contract until the 2022-23 school year, and he may not still be in the 
position at that time. Given the fact that the Board did not approve policy 5 section H, which 
would have given Dr. Smith additional compensation for unused vacation days, Mr. Harvey 
suggested that the Board consider a discussion this spring related to Dr. Smith’s performance 
this year and his compensation for the 2021-22 school year.  

As there were no further items from the Board, the meeting was adjourned at 2:14 p.m. 

The next Governing Board meeting is scheduled for 
Wednesday, February 3, 2021, at 1:00 p.m. 
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0000    UNDISTRIBUTED

1100    CLASSROOM INSTRUCTION

1310    IMPROVEMENT OF INST

 1,193,850.00

 862,650.00

 5,000.00

 420,000.00
 26,000.00

 601,600.00
 146,250.00

 417,223.00
 4,000.00

 26,389.00
 .00

 34,242.00
 73,728.00
 45,500.00
 2,184.00
 234.00

 6,654.00
 1,540.00
 5,456.00

 10,000.00

 200,000.00

 500.00
 1,000.00
 1,000.00

 14,000.00
 500.00
 500.00

 3,000.00
 12,000.00

 3,000.00

 2,500.00
 2,500.00

 57,463.00
 49,023.00

 .00

 8,146.00

 .00
 .00
 .00
 .00

 258,609.51
 .00

 18,090.68
 .00

 19,418.92
 45,987.59
 26,215.38
 1,194.18

 93.00
 3,707.80
 830.08

 3,348.08
 .00

 196,050.00

 .00
 .00
 .00

 .00
 .00
 .00
 .00
 .00

 .00

 .00
 .00

 32,543.79
 27,763.77

 .00

 4,198.51

 .00
 .00
 .00
 .00

 33,755.90
 292.50

 2,347.80
 6,500.00

 3,063.59
 6,362.68
 3,381.72

 154.60
 12.04

 513.00
 127.84
 463.22

 .00

 .00

 .00
 .00
 .00

 4,007.20
 .00
 .00
 .00
 .00

 .00

 .00
 .00

 4,649.12
 3,966.24
 1,500.00

 716.71

 .00
 .00

 606,300.00
 .00

 146,461.12
 1,069.50

 10,083.24
 6,500.00

 11,613.01
 27,466.66
 14,365.24

 661.00
 51.48

 2,214.52
 583.81

 1,999.64
 .00

 3,135.12

 .00
 .00
 .00

 13,341.75
 .00

 42.82
 .00

 23,930.75

 .00

 .00
 .00

 23,245.60
 19,831.20
 1,500.00

 3,130.86

 420,000.00
 26,000.00
-4,700.00

146,250.00

 12,152.37
 2,930.50
-1,784.92
-6,500.00

 3,210.07
 273.75

 4,919.38
 328.82
 89.52

 731.68
 126.11
 108.28

 10,000.00

 814.88

 500.00
 1,000.00
 1,000.00

 658.25
 500.00
 457.18

 3,000.00
-11,930.75

 3,000.00

 2,500.00
 2,500.00

 1,673.61
 1,428.03
-1,500.00

 816.63

8.0000.000.0380.0400.715.21 240229 GOVERNOR'S SCHOOL
8.0000.000.0386.0400.715.21 240299 OTHER STATE FUNDS
8.0000.000.0719.0400.715.21 190101 TUIT FM OTH CO/CY
8.0000.000.0720.0400.715.21 190102 OTH PMT OTH CO/CY

8.1100.304.1120.0400.715.21 SALARIES-INSTRUCTIONAL
8.1100.304.1520.0400.715.21 SALARIES-SUBSTITUTES
8.1100.304.1620.0400.715.21 SALARIES - SUPPLEMENTAL
8.1100.304.1660.0400.715.21 SALARIES - BONUS

8.1100.304.2100.0400.715.21 FICA
8.1100.304.2211.0400.715.21 VRS PROFESSIONAL
8.1100.304.2300.0400.715.21 HMP(HOSPITAL/MEDICAL)PLAN
8.1100.304.2330.0400.715.21 DENTAL INSURANCE
8.1100.304.2340.0400.715.21 VISION INSURANCE
8.1100.304.2411.0400.715.21 GROUP LIFE - PROFESSIONAL
8.1100.304.2700.0400.715.21 WORKER'S COMPENSATION
8.1100.304.2750.0400.715.21 RETIREE HEALTH CARE CRDT
8.1100.304.2820.0400.715.21 TUITION REIMBURSEMENT

8.1100.304.3000.0400.715.21 PURCHASED SERVICES

8.1100.304.5200.0400.715.21 COMMUNICATIONS
8.1100.304.5500.0400.715.21 TRAVEL
8.1100.304.5800.0400.715.21 MISCELLANEOUS

8.1100.304.6000.0400.715.21 MATERIALS & SUPPLIES
8.1100.304.6008.0400.715.21 VEH & POWER EQUIP-FUEL
8.1100.304.6009.0400.715.21 VEH & POWER EQUIP-SUPPLY
8.1100.304.6020.0400.715.21 TEXTBOOKS AND WORKBOOKS
8.1100.304.6030.0400.715.21 INSTRUCTIONAL MATERIALS

8.1100.304.8200.0400.715.21 CAPITAL OUTLAY ADDITION

8.1310.304.2834.0400.715.21 TERMINAL PAY-VACATION
8.1310.304.2835.0400.715.21 TERMINAL PAY-SICK

8.1410.304.1126.0400.715.21 SALARIES-PRINCIPALS
8.1410.304.1150.0400.715.21 SALARIES-CLERICAL
8.1410.304.1660.0400.715.21 SALARIES - BONUS

8.1410.304.2100.0400.715.21 FICA

 .00
 .00

 100.78
 .00

 97.09
 26.74

 106.76
 .00

 90.63
 99.63
 89.19
 84.94
 61.74
 89.00
 91.81
 98.02

 .00

 99.59

 .00
 .00
 .00

 95.30
 .00

 8.56
 .00

 199.42

 .00

 .00
 .00

 97.09
 97.09

 .00

 89.98

 .00

 573,545.22

 .00

 50.79

 97.03

 .00

 .00

 60,982.09

 .00

 606,300.00

 263,519.66

 .00

587,550.00

 25,585.12

 5,000.00

Attachment A.i.
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1410    OFFICE OF THE PRINCIPAL

2140    PERSONNEL SERVICES

4200    BUILDING SERVICES

8100    CLASSROOM INSTRUCTION

 166,791.00

 2,000.00

 102,487.00

 54,922.00

 17,698.00
 10,500.00

 504.00
 50.00

 1,597.00
 500.00

 1,310.00

 3,000.00

 1,000.00
 500.00
 500.00

 3,000.00
 5,000.00
 2,000.00

 5,000.00

 2,000.00

 31,428.00
 1,000.00

 .00

 2,482.00
 2,059.00
 8,800.00
 336.00
 24.00

 415.00
 943.00

 .00

 12,000.00
 43,000.00

 10,000.00

 44,922.00

 10,023.11
 6,586.68
 345.71
 23.13

 808.12
 180.92
 729.72

 .00

 .00
 .00

 300.00
 1,874.95

 .00
 650.00

 .00

 .00

 17,448.63
 .00
 .00

 1,317.26
 994.57

 3,508.68
 196.00
 14.56

 233.81
 535.68
 111.67

 .00
 .00

 555.41

 .00

 1,431.86
 794.86
 41.40
 3.32

 115.44
 30.34

 104.26

 408.00

 .00
 292.60

 .00
 267.85

 .00
 .00

 115.64

 .00

 2,492.66
 10.79

 1,000.00

 265.62
 142.08
 501.24
 28.00
 2.08

 33.40
 107.55
 15.96

 .00
 .00

 .00

 .00

 7,159.30
 3,854.36

 207.00
 16.60

 577.20
 120.78
 521.30

 2,051.09

 .00
 292.60
 50.00

 1,339.25
 .00

 650.00

 1,552.99

 .00

 12,416.56
 185.18

 1,000.00

 1,028.55
 710.40

 2,506.20
 140.00
 10.40

 167.00
 379.95
 79.80

 8,400.00
 43,000.00

 4,760.54

 41,550.00

 515.59
 58.96
-48.71
10.27

211.68
198.30
58.98

 948.91

 1,000.00
 207.40
 150.00
-214.20

5,000.00
 700.00

 3,447.01

 2,000.00

 1,562.81
 814.82

-1,000.00

 136.19
 354.03

 2,785.12
 .00
-.96

 14.19
 27.37

-191.47

 3,600.00
 .00

 4,684.05

 3,372.00

8.1410.304.2211.0400.715.21 VRS PROFESSIONAL
8.1410.304.2300.0400.715.21 HMP(HOSPITAL/MEDICAL)PLAN
8.1410.304.2330.0400.715.21 DENTAL INSURANCE
8.1410.304.2340.0400.715.21 VISION INSURANCE
8.1410.304.2411.0400.715.21 GROUP LIFE - PROFESSIONAL
8.1410.304.2700.0400.715.21 WORKER'S COMPENSATION
8.1410.304.2750.0400.715.21 RETIREE HEALTH CARE CRDT

8.1410.304.3000.0400.715.21 PURCHASED SERVICES

8.1410.304.5000.0400.715.21 OTHER CHARGES
8.1410.304.5200.0400.715.21 COMMUNICATIONS
8.1410.304.5300.0400.715.21 INSURANCE
8.1410.304.5400.0400.715.21 LEASES & RENTALS
8.1410.304.5500.0400.715.21 TRAVEL
8.1410.304.5800.0400.715.21 MISCELLANEOUS

8.1410.304.6000.0400.715.21 MATERIALS & SUPPLIES

8.2140.304.3000.0400.715.21 PURCHASED SERVICES

8.4200.304.1180.0400.715.21 SALARIES-LABORER
8.4200.304.1280.0400.715.21 OT - LABORERS
8.4200.304.1660.0400.715.21 SALARIES - BONUS

8.4200.304.2100.0400.715.21 FICA
8.4200.304.2212.0400.715.21 VRS NON-PROFESSIONAL
8.4200.304.2300.0400.715.21 HMP(HOSPITAL/MEDICAL)PLAN
8.4200.304.2330.0400.715.21 DENTAL INSURANCE
8.4200.304.2340.0400.715.21 VISION INSURANCE
8.4200.304.2412.0400.715.21 GROUP LIFE - NON-PROF
8.4200.304.2700.0400.715.21 WORKER'S COMPENSATION
8.4200.304.2752.0400.715.21 RETIREE HEALTH CARE CREDIT - NON PROF

8.4200.304.5300.0400.715.21 INSURANCE
8.4200.304.5400.0400.715.21 LEASES & RENTALS

8.8100.304.3000.0400.715.21 INSTRUCTIONAL TECHNOLOGY LICENSES

8.8100.304.8200.0400.715.21 CAPITAL OUTLAY ADDITION

 97.09
 99.44

 109.66
 79.46
 86.75
 60.34
 95.50

 68.37

 .00
 58.52
 70.00

 107.14
 .00

 65.00

 31.06

 .00

 95.03
 18.52

 .00

 94.51
 82.81
 68.35

 100.00
 104.00
 96.58
 97.10

 .00

 70.00
 100.00

 53.16

 92.49

 86,028.41

 .00

 24,360.86

 555.41

 91.21

 .00

 92.09

 85.33

 14,437.64

 .00

 4,599.38

 .00

 66,100.13

 .00

 70,024.04

 46,310.54

 14,662.46

 2,000.00

 8,102.10

 8,056.05

Attachment A.i.
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8300    ADMINISTRATION  .00

 .00  .00  .00  151.00 -151.008.8300.304.3000.0400.715.21 TECHNOLOGY SOFTWARE - ADMINISTRATION  .00

 .00  .00 .00  151.00 -151.00

Attachment A.i.



Central Virginia Governor’s School for Science and Technology 
Policy Manual 

Section 

2.1  Community Relations 

A. The Director shall maintain open lines of communication with the public and school
divisions served by the Governor's School.

B. The Director or designee will be responsible for submitting press releases to the
media as appropriate.

C. A member of the CVGS faculty will have the responsibility to manage the CVGS
social media accounts and ensure that CVGS activities and students are being
promoted through those accounts.

2.2 Public Records 

Public records are kept in the Governor's School main office and are open to public 
inspection by contacting the Governor's School Director. 

2.3 Public Complaints 

All public complaints will be addressed by the Governor's School Director and/or the 
Superintendent-in-Charge. 

2.4 School Advisory Board 

The School Advisory Board of the Governor's School consists of a division advocate 
from each participating division and a school advocate from each base high school.  The 
Board meets at least once a year. The Governor's School Director coordinates the School 
Advisory Board. 

2.5 Industrial Advisory Board 

The Industrial Advisory Board of the Governor's School is comprised of business, 
government and health care professionals representing the organizations within Virginia's 
Region 2000. The Board meets at least twice a year. The Partnership Coordinator 
coordinates the Industrial Advisory Board. 

2.6 Central Virginia Governor's School Foundation 

The Central Virginia Governor's School Foundation is a non-profit, tax-exempt 
corporation formed to receive contributions from individuals, organizations, businesses 
and institutions for the purpose of providing CVGS students with college scholarships, 
state of the art technology, in-depth research opportunities, and sophisticated laboratory 
experiences. The Foundation is governed by a board of trustees, often parents of CVGS 
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students or alumni, who represent various geographic areas and professional experiences 
and who help raise and manage funds for the Foundation. The Governor's School 
Director serves as the President and Executive Director of the Foundation. 

2.7 Facility Use 

Due to the nature and value of the equipment at the Governor's School, the facility will 
not be available for use by others unless specific arrangements are made in advance and 
CVGS staff agree to be present at the event. Such arrangements will be at the sole 
discretion of the Director.  

Approved by Governor’s School Board:  05/04/2005 

Revised and approved: 
08/09/2005 
12/05/2012 
12/03/2014 
09/06/2017 
12/02/2020 
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Section  

4.1 Budget Preparation and Approval 

The annual budget for the Governor’s School shall be prepared by the Governor’s School 
Director and approved by the Governor’s School Board. 

4.2  Budget Administration 

All financial transactions related to the Governor’s School shall be approved by the 
Governor’s School Director or Program Coordinator and subsequently administered by 
the fiscal agent. 

4.3  Surplus Funds 

All funds not encumbered or spent by the end of a fiscal year (June 30th) shall be carried 
over in the CVGS Regular Fund Balance.  The Governor's School Board can spend the 
Regular Fund Balance in ways deemed appropriate to support the CVGS program.  All 
expenditures must be approved by the Governor’s School Board.   

Approved by the Governor’s School Board: 05/04/2005 
Revised and Approved: 
04/02/2008 
08/12/2009 
09/06/2017 
12/02/2020 
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Section  

5.1 Hiring and Employment Practice 

A. The appointment, transfer, resignation, retirement and/or termination of CVGS
employees shall be approved by The Governor’s School Board upon the
recommendation of the Director.

B. All faculty positions, including the Director’s position, are certified teaching
positions. In addition, individuals in those positions should have a master’s or
doctorate degree. Faculty may be hired without a graduate degree and with a
provisional certificate, but shall earn a graduate degree and be certified within three
years of the date of hiring.

C. The Governor’s School Director will recommend to the Governor’s School Board the
level of entry on the Lynchburg City Schools pay schedules for new employees. The
Director will consider items such as education and experience in making the
recommendation. This procedure will allow consideration of experiences gained
outside of public school systems that contribute to the ability of the employee to
successfully complete his or her duties.

D. Governor’s School employees receive annual contracts from the Lynchburg City
Schools with a clause indicating they are “Employed under provisions of the Central
Virginia Governor’s School Governing Board.”

E. The CVGS Director, Program Coordinator, and custodian are twelve month 260 day
contract positions. Employees contracted for 260 days earn vacation following the
Lynchburg City Schools vacation policy. Their contracts include all workdays on the
CVGS annual calendar plus all summer except July 4th and earned vacation days.

F. The CVGS faculty are 11-month teaching positions with a 220-day contract. Their
contracts include all workdays on the CVGS annual calendar. The sole exception is if
a faculty member is able to take on the administrative duties associated with
Instructional Technology. If that occurs, the faculty-IT position will be a 12-month
teaching position with a 240-day contract. This contract will include all workdays on
the CVGS annual calendar plus 20 days in the summer.

G. The initial salary of the Director is not tied to Lynchburg City Schools pay schedules.
The Governor’s School Board sets that salary at a level which will attract and retain
qualified candidates with doctorate degrees.

H. {Typically, t}The Director, Program Coordinator, and faculty {will} receive the same
annual percentage salary increases as Lynchburg City School teachers{, and t}.  The
{CVGS} custodian {will} receives the same salary increases as the Lynchburg City
School classified employees. However, {the Director may request authority from the
Governing Board to provide different levels of compensation increases in order to
retain highly qualified staff, recognize additional job responsibilities, or allow CVGS
to if following this provision would prevent CVGS from accessing all available state
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funds for compensation increases, the Director may move members of the CVGS 
staff forward on the appropriate Lynchburg City Schools pay schedules in order to 
provide the percentage increase required to access all available state compensation 
funding. 

I. The Director or Program Coordinator{designee} approves professional leave,
personal leave, medical leave and vacation for CVGS faculty and staff.

J. The Director and faculty are assigned numerous administrative and technical tasks in
addition to their teaching responsibilities.

K. The Director conducts employee annual reviews.  For faculty these reviews include
student evaluations as well as observations, grade distributions, and other data
sources.  In addition, the faculty are evaluated on two or more instructional objectives
and on their performance of administrative and technical tasks.  The Director is
evaluated by the {CVGS Governing Board in conjunction with the }Governor’s
School Superintendent-in-Charge.

L. The Governor’s School work environment is more like a college than a high school.
Faculty responsibilities require them to be off campus during the day.  Travel
reimbursement is provided when the Director or Program Coordinatordesignee deems
appropriate.

M. The Governor’s School Professional Development plan is to support faculty
membership and participation in their national professional organizations in the same
manner college faculty are encouraged to be professionally active.

N. CVGS employees follow the Lynchburg City Schools Employee Code of Conduct
unless an item is superseded by a CVGS policy.

5.2 Transporting Students in Private Vehicles 

A. CVGS faculty and staff should transport students only in cars owned by the school or
participating school divisions.

B. Chartered buses or buses provided by participating school divisions may be used to
transport students.

5.3  Communicating Student Information by Electronic Mail 

A. General Email to Parents

If {When} a CVGS instructor receives an email from a CVGS parent, he/she is
encouraged to respond in their role as instructor or faculty advisor using their
assigned CVGS electronic mail.
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The email should be limited to conveying factual information such as: actual scores 
or grades, study skill hints, assignments, or confirming absence or presence in class 
on a particular day. 

Since it is not absolutely certain that an email originated from a CVGS parent or 
where the email response will go after it is sent out of the CVGS network, the 
following items will not be discussed by email communication with the parent: 
behavior or other subjective observations about the student, negative comments by a 
student, a parent’s negative email, or medical and/or mental health issues.  Whenever 
possible reasonable, the instructor will convey a student’s academic progress by 
phone or written letter to the parent or guardian. 

B. Email Communication Regarding Special Education and 504 Related Items

In respect of confidentially mandated by Federal Laws regarding special education
and 504 related items, student information cannot be communicated or acknowledged
to parents through the internet as professional exchange of information.  This
procedure will be followed since there is no way to confirm the origination of the
email from the parent.  Also, it is impossible to assure confidentially of the response
once it leaves the CVGS network.  CVGS instructors and staff are requested to set up
a phone conference or meeting to discuss these matters with parents.

C. Email among CVGS faculty and staff and school division personnel regarding student
progress or attendance

Professional email communication among CVGS instructors and staff regarding
students’ progress will not contain the full name of the student within the subject line
of the message.

Email will be utilized for reporting attendance to home {base} high schools.

Email communications between CVGS instructors and school division staff will
follow the guidelines outlined in Sections A and B above.

5.4 Tuition Reimbursement 

A. As long as funds are available, all CVGS employees are eligible for up to $2,500
tuition reimbursement per fiscal year.  The employee must pay for the classes using
personal funds and will be reimbursed after grades have been received.

B. To receive this benefit, a purchase approval request noting the specific course(s), the
college or university, and the semester the course(s) will be taken, as well as the fiscal
year in which the reimbursement will be made, must be submitted and approved by
the Director in advance.  As these forms are approved, the Director will subtract the
requested amount from the total amount budgeted for tuition reimbursement for that
fiscal year. When the total amount is thus encumbered, no additional requests will be
approved for that fiscal year.
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C. Requests will be approved at the discretion of the Director. Courses or programs that
are related to initial licensure or a first graduate degree, current assignments at
CVGS, doctoral programs, or likely future assignments at CVGS will be given
priority, typically in that order.

D. After the course is completed, if the grade earned is a “C” or better, then a copy of the
bill from the college noting the specific course and its cost, as well as a college
transcript with the grade earned, must be submitted to the Director.  No tuition
reimbursement will be made for a course in which a grade less than “C” is earned,
and reimbursement may not be made if prior approval was not obtained.

E. All documentation for reimbursements must be submitted prior to June 1 of the fiscal
year in which the course(s) will be reimbursed, and that documentation must be
submitted within 45 days of completion of the course.

Approved by the Governor’s School Board: 05/04/2005 
Revised and Approved: 
02/07/2007 
03/05/2008 
12/05/2012 
12/03/2014 
09/06/2017 
04/03/2019 
{02/03/2021} 

Attachment A.ii.



Central Virginia Governor’s School for Science and Technology 
Policy Manual 

Section  

6.1 Mission statement 

The mission of the Central Virginia Governor's School for Science and Technology, a 
dynamic educational community exploring the connections between mathematics, science 
and technology, is to develop leaders who possess the research and technical skills, the 
global perspective and the vision needed to address the challenges of a rapidly changing 
society. 

6.2 Objectives 

The curriculum is designed to provide: 

an academic program which challenges students to pursue to their fullest potential 
their interests in mathematics and science. 

opportunities for students to learn the fundamentals of research through participation 
in research studies and independent projects. 

experiences which allow students to improve their technical skills and develop 
confidence in their ability to use and manage technology. 

experiences which expose students to the applications of science, mathematics and 
technology through field studies, internships, trips and telecommunications. 

an environment which fosters independent learning strategies and challenges students 
to become responsible for their own learning. 

6.3 Accreditation 

Every 6 years the Governor’s School program is evaluated by the Virginia Department of 
Education, Gifted Programs Office. 

6.4 Calendar 

A. The Director prepares the Governor’s School annual instructional calendar for
approval by the Governor’s School Board.

B. The instructional calendar is designed to meet the needs of the five participating
divisions for reporting grades, and it avoids conflicts with base high school semester
exams.
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6.5 School Day 

Typically the Governor’s School has classes scheduled from 7:30 am until 11:05 am each 
day.  

6.6 Evaluation of Curriculum and Instructional Program 

The curriculum and instructional program of the Governor’s School is under constant 
evaluation by the faculty to keep pace with emerging technologies and trends in math and 
science education that will best meet the needs of CVGS students.  

6.7 Field trips 

All Governor’s School students have a permission form signed by their parent/guardian 
for all field trips taken within the school’s service area during the school year. All trips 
outside of the service area require a permission form for the specific trip signed by a 
parent/guardian. In addition, for overnight trips, each participating student and their 
parent must sign a form agreeing to abide by the CVGS Overnight Field Trip Guidelines.  
CVGS students on field trips must travel in the company of a CVGS staff member, a staff 
member of a participating school division or their own parent or guardian.   

6.8 Textbooks 

The CVGS Director approves all textbooks used in Governor’s School courses. The 
Governor’s School faculty make recommendations on all textbooks for their respective 
courses. 

6.9 Acceptable Use Agreement (AUA) 

An acceptable use agreement is a written agreement signed by students, parents, and staff 
members which outlines the terms and conditions of technology use at the Governor’s 
School. 
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6.10 Student Evaluation and Grading 

All Governor’s School classes are evaluated on the following scale: 
A 90 – 100 
B 80 – 89 
C 70 – 79 
D 60 – 69 
F Below 60 

Grading practices for each course are explained in the course outline.  Progress reports 
simply reflect progress to date in each course.  

Students will receive notification of grades by the Governor’s School faculty every nine 
weeks. All Governor’s School students’ grades will be reported to their base high schools 
at the end of each nine-week period according to the Governor’s School calendar. 

Approved by Governor’s School Board: 05/04/2005 
Revised and Approved on:  
08/12/2009 
05/02/2012 
12/05/2012 
04/01/2015 
09/06/2017 
12/02/2020 
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Section  

7.1 Student Selection Process 

A. Participating divisions will receive applications from any interested rising 11th or
12th grade student who meets the requirements for selection listed below.

Eligibility of private and home school students to apply for admission to the
Governor’s School is determined by the policy of the participating school division in
which the student resides.

Each division will develop a selection process which should include review by
professional staff members, which may include teachers, counselors and
administrators.

Criteria for selection should be established by each division to ensure that students
selected for Governor’s School participation meet the requirements for selection
listed below. The division may allocate from its quota of students a distribution
among its high schools or may wish to establish a pool of students and select from
among that pool.Each division may select for participation in the Governor's School
the number of students allocated in its quota

The Central Virginia Governor’s School for Science and Technology does not
discriminate on the basis of race, color, national origin, sex, age, or disability in its
programs, activities, or employment practices, as required by Title VI, Title IX, and
Section 504. No otherwise qualified student with a disability shall, solely by reason of
disability, be excluded from participation in, be denied the benefits of, or otherwise
be subjected to discrimination for any school-sponsored program or activity. For
purposes of this policy, a student with a disability shall be one who satisfies the
definition set forth in the Rehabilitation Act of 1973 and its implementing
regulations.

Qualified students with disabilities may require supplemental aids, equipment, or
other accommodations in order to access and/or participate in programs or activities
of the Central Virginia Governor’s School for Science and Technology. The sending
school division will be responsible for providing and/or funding any supplemental
costs required to accommodate its qualified student with disabilities.

Governor's School student records, application forms and faculty recommendations
should be used in the Governor's School admission process and forwarded to the
Governor's School director along with the names of the selected students. A copy of
those forms should be retained by the base schools.

B. Requirements for Selection
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Student participants in the Governor's School may be selected through a holistic 
review process. Test scores, attendance record, review of student characteristics and 
recommendations by teachers should be considered. Interest in science as well as 
documented participation in school based programs may help to determine the level 
of qualification. Students recommended for participation must possess these 
characteristics: 

1. Strong academic preparation, with special emphasis in the areas of science and
mathematics.

2. Test scores which reflect ability and achievement in the areas of science,
mathematics and language.

3. Academic achievement reflected by a minimum GPA of 3.0 (unweighted) in
mathematics and science classes taken for high school credit.

4. Strong interest in continuing their education and careers in science and
technology.

5. Demonstrated commitment to participation and contribution to the science
process.

6. Need for the alternative educational program offered in the Governor’s School.

The students should generally be among the top of the student body in terms of 
academic preparation and test scores and be capable of pursuing a rigorous academic 
program, as well as maintaining an active role in the Governor's School. 

C. Openings for the Senior Class

School divisions may have an opportunity to select additional students for the senior
class. Therefore, each school division should check the waiting list from last year's
selection process to establish if students on the waiting list are still interested in
participating in the senior program. Also, school divisions should advertise for
students interested in being considered for the waiting list for the senior program.

Openings in the senior class will be available under the following conditions:

If a student in the junior year chooses not to continue in the program or moves from
the sending school division, that school division may send another student to fill the
vacancy at the beginning of the next school year. If the school division does not send
a replacement, the vacancy may be made available to a rising senior from another
school division at the Director’s discretion. Preference for unfilled slots will be given
to qualified applicants from the host school division.
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D. Student Participants

The number of students served in the Central Virginia Governor's School for Science
and Technology will be determined by the Governor's School Board based on the
available programs and facilities.

The students served will represent each of the participating school divisions on a
quota system determined by the Governor's School Board based on school population
and the number of high schools in the participating school division. Divisions are
obligated to maintain their per pupil contributions in the event the division quota is
not filled.

E. Quota and Distribution

Junior Class Senior Class 
Amherst    8  8 
Appomattox   4  4 
Bedford  22 22 
Campbell  14 14 
Lynchburg  21 21 

Total 69 69 
Total number of students participating:        138 

F. Unfilled Quotas

Should a division not fill its quota with qualified participants or should a student
withdraw from the program prior to the first day of the school year, the next qualified
student on the division’s waiting list will be selected. If the division does not have a
qualified student on a waiting list, the Director may select a qualified student from
another school division. Again, preference is given to qualified students from the host
school division.

If a vacancy occurs between the first day and before three weeks have passed, the
Director has the discretion regarding whether or not the slot will be filled.

If at any time the Director fills an open slot with a rising junior and that slot is filled
by the division for the following year, CVGS must cover the senior year tuition for
the student the Director selected.

7.2 Criteria for Admittance to the Senior Year Program 

Rising seniors applying for admission to CVGS for the first time must meet the 
requirements specified in the CVGS Student Selection Process including having a 3.0 
GPA (unweighted) in mathematics and science classes their junior year. 
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7.3 Criteria for Successful Completion of CVGS Program 

A. To receive a certificate certifying successful completion of the science, mathematics
and research requirements of the Central Virginia Governor's School program, a
student who enrolls as a junior must earn a passing grade both semesters in each of
the following courses:

Junior Year* 
research, and  
physics, and  

one CVGS math course  
Senior Year* 

senior seminar, and  
one CVGS science course and 

one CVGS math course  

* Advanced students who take senior level classes their junior year must still
complete three courses their senior year. At the discretion of the Governor’s School
Director, CVGS will arrange for them to take appropriate courses here or at a local
college if necessary. A student who enrolls as a senior must earn a passing grade in
all three courses both semesters.

7.4  Student/Parent/Guardian Appeals 

An appeal is the act of expressing an objection to a condition, a circumstance or a 
punishment imposed by an instructor or administrator. For the purposes of this policy, 
appeal means those objections beyond the normal discussion and questioning that a 
student or parent/guardian might pursue with an instructor or administrator. 

In order to provide due process for all CVGS students, parent(s) or a legal guardian of 
any student or a student who has reached age eighteen has the right to initiate an appeal.  
The steps in the CVGS Appeals Process are: 

1. Schedule a meeting with the CVGS Director to discuss the matter.
2. If the matter is not resolved in Step 1, an appeal of the Director’s decision can be

made to the CVGS Governing Board. The request for an appeal hearing must be
made in a letter sent by the parent(s), legal guardian or student who has reached age
eighteen to the CVGS Director by the 20th of the month. The Director will then
include a closed session to discuss student matters on the agenda of the next
Governing Board Meeting.

3. The parent(s), legal guardian or student who has reached age eighteen must be present
to state the appeal at the scheduled Governing Board Meeting. The Board will then
consider the appeal and the decision of the Board will be conveyed in writing to the
parent(s), legal guardian or student via a letter written by the CVGS Director.
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7.5  Student Attendance 

Since the academic pace at the Governor’s School is accelerated it is important that 
student absences be kept to a minimum. If a student knows in advance that he/she will be 
absent from Governor’s School for personal reasons or base school academic activity, it 
is up to the student to bring a note from a parent or guardian and to make arrangements 
for assignments to be completed prior to the absence. Students should not miss 
Governor’s School for base school activities except awards assemblies, Honor Society 
inductions or similar academic events. Club activity periods are not considered academic 
events.     

A. Returning to School Following an Absence
If a student is absent from the Governor’s School for illness or a base school activity,
the student must provide a written explanation or an email from the parent or
guardian. If no note is received within two days after the student’s return to school,
the student may receive an unexcused absence.

B. Excessive Absences
If a student has three or more unexcused absences over a nine week period or six or
more excused absences over a semester and is not succeeding academically, the
Director will contact the student’s parents or guardian to arrange a conference.

C. Home Bound Instruction
Due to the laboratory/project-based nature of the Governor’s School courses, it is not
possible to offer them in a home bound instruction format. If a student needs to enroll
in home bound instruction, she/he will be dropped from the CVGS roster and will not
be allowed to enroll again in the same year.

D. Arriving Late
Students arriving late will report immediately to the CVGS main office and sign the
attendance notebook. Repeated tardiness will be addressed in each course outline and
will result in the student’s grade being affected.

E. Leaving Early
Early dismissals must be prearranged. An explanatory note or email or phone call
from the student’s parent/guardian must be approved by the Director or Program
Coordinator before a student may leave the campus. Students are required to sign out
in the Governor’s School office prior to leaving the building. If a student becomes ill
during Governor’s School hours, his/her parent/guardian will be contacted before the
student can be dismissed. Students are not permitted to leave Governor’s School
before their scheduled departure unless the above procedure is followed. Disciplinary
actions will be taken if a student leaves campus without approval prior to scheduled
departure.
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7.6  Procedures for Student Discipline, Suspensions and Expulsions 

Each Governor’s School student is responsible for his/her own actions while on school 
property or under the supervision of Governor’s School faculty members during school 
activities. Students are expected to be punctual to class and to respect fellow class 
members, CVGS faculty, and school property. Actions which jeopardize student safety or 
disrupt the learning process will not be tolerated.   

Students who choose not to comply with the school policies or with the local, state and 
federal laws pertaining to the sale/possession or distribution of drugs, look-alike drugs, 
alcohol, weapons and explosives are subject to disciplinary action and to the 
consequences of the legal system. Disciplinary actions which result from a student’s 
inappropriate behavior will be followed as outlined in the following paragraphs. 

A. Drug/alcohol/weapon/explosives/assault related offenses:
The student will have a conference with the Director or the Director’s Designee to
discuss the incident in detail. Since the student is on Lynchburg School Board
property, Lynchburg City School Board policies regarding
drug/alcohol/weapons/explosives and assaults will apply. A copy of the LCS policies
is available for review on the LCS website.

B. Non drug/alcohol/weapon/assault related:
The involved students will have a conference with the Director or the Director’s
Designee to identify the problem and the policy in question. The student’s
parent/guardian will be informed of the incident, the discussion that followed, and the
decisions made.

C. Base School Reciprocity
According to Central Virginia Governing Board policy, students who are suspended
or expelled from their base schools will be automatically suspended or expelled from
the Governor’s School for the duration of the penalty. In this type of suspension,
CVGS will follow the base school's policy regarding making up academic work
missed during the suspension.

7.7  Communication Devices 

Students are allowed to have in their possession cellular phones and other portable 
electronic and communication devices while at CVGS. The permitted use of all such 
devices is described in the CVGS Student Handbook. 

7.8    Dress and Appearance 

Students should follow the dress and appearance guidelines outlined in the CVGS 
Student Handbook. 
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7.9  Non-Discrimination on the Basis of Disability 

All support services for a student with disabilities are provided by the student’s School 
Division.   

7.10 Textbooks 

All required non-consumable textbooks will be provided for students to use during the 
school year at no charge. However, students will be responsible for purchasing their own 
consumable workbooks or other materials if desired. 

7.11 Medical Insurance 

CVGS students are required to have medical insurance in order to participate in all 
aspects of the CVGS program such as field trips, tours, field studies, conferences, field 
research projects, and internships. Families without medical insurance can purchase low 
cost school insurance through their participating school division which covers the student 
on school activities and allows the CVGS staff to get medical care should the need arise. 

Approved by the Governor’s School Board: 03/05/1997 

Revised and Approved on:  
05/06/1998 
12/01/1999  
05/07/2000 
12/06/2000 
08/09/2005 
04/02/2008 
01/07/2009 
12/02/2009 
10/06/2010 
02/01/2012 
12/05/2012 
12/03/2014 
09/06/2017 
04/03/2019 
12/02/2020 
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Recognition Reception (2 p.m. - 4 p.m.)RR

Last Internship DayLI

2 End of Second Grading Period and First Semester

Conference Night (5 p.m. - 7 p.m.)CN

T

W

H HH

H

W W WWW

S S S S S

DRAFT

End of Fourth Grading Period and Second Semester

Saturday School (Optional for students: 9 a.m. - noon)SS

SS

SS

SS

SS

SS

SS
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