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Central Virginia Governor’s School 
Governing Board Meeting Minutes 

Wednesday, February 5, 2020, 1:00 pm 

This meeting of the Governing Board of the Central Virginia Governor’s School for Science and 

Technology (CVGS) was held in the Conference Room of the Governor’s School. 

Governing Board members in attendance included Amanda Wright (Amherst County Public 

Schools), Greg Smith (Appomattox County Public Schools), John Hicks (Bedford County Public 

Schools), Barbara Rypkema (Campbell County Public Schools), and Gary Harvey (Lynchburg 

City Schools). 

Others in attendance were Amy Huskin (Appomattox County Public Schools), Karen Woodford 

and Sarah Merricks (Bedford County Public Schools), Crystal Edwards and Maria Jaeger 

(Lynchburg City Schools), and Steve Smith, Scott Douglass, and Kim McMillan (CVGS).  

1. Call to order

Mr. Harvey called the meeting to order at 1:05 pm.

2. Approval of meeting agenda

Mr. Smith made a motion to approve the agenda; Dr. Hicks seconded the motion, and it was

approved by the Board.

3. Recommendation for approval of the minutes of the meeting held on December 4, 2019

Mr. Smith made a motion to approve the minutes; Ms. Rypkema seconded the motion, and it

was approved by the Board.

4. Review of monthly financial report (Attachment A.i.)

Dr. Smith indicated that all revenue and expenditures were in alignment with projections at

this time.

Dr. Smith took some time to reorient the group to the layout of the financial report and to

explain the use of encumbrances for salary and benefits lines. He also noted that the

Lynchburg City Schools had corrected an issue which resulted in a slightly incorrect

reporting of encumbrances for salaries and benefits at the December 2019 meeting. Dr. Smith

ended this informational report by informing the Board that a major laptop purchase will

occur near the end of Fiscal Year 20, and two years of Virginia Public School Authority

(VPSA) Technology Grant funds will cover the majority, but not the entirety, of the

purchase.

5. CVGS 2020-21 Budget Preliminary Discussion (Attachment A.ii.)

This discussion began with an updated enrollment and tuition report. Dr. Smith pointed out

that when the enrollment at CVGS has increased, the resulting additional funding has almost

always allowed him to hold tuition steady. He then noted that due to the increase in slots by

Bedford County Public Schools (moving from 20 juniors and 20 seniors in 2018-19 to 22 and



Approved 03/04/20 

22 for 2020-21), Dr. Smith could commit to holding tuition steady again for 2020-21. This 

tuition, of $4,700 per student, has been in place since the 2014-15 school year. 

Dr. Smith then noted that the CVGS facility still has capacity for six additional juniors and 

six additional seniors, and he encouraged representatives from school divisions that 

consistently have well-qualified students on their waiting lists to advocate within their 

divisions for additional representation at the Governor’s School.  

Dr. Smith mentioned that, due to some additional information that was going to be provided 

to him by the Lynchburg City Schools as the CVGS Fiscal Agent, he was not prepared to 

provide a detailed draft budget at this time, but he hoped to do so at the March meeting. 

The conversation closed with Dr. Smith thanking the Governing Board for consistently being 

flexible when working with each other, including allowing school divisions to temporarily 

increase their slots as needed provided space was available. Dr. Smith also noted that, at 

times and even during the current school year with the Amherst County Public Schools, the 

Governing Board has added a temporary slot at no cost to the school division if that division 

had paid for a slot they couldn’t use within the last few years. Mr. Smith then recalled and 

thanked the Board for a time when the Appomattox County Public Schools were provided the 

same consideration regarding a temporary tuition-free slot, and he praised the excellent 

working relationships that have existed on the CVGS Governing Board for so many years. 

6. Request for authorization to access fund balance for equipment purchase

After providing some details related to a purchase request for a laboratory grade optical

microscope from Mrs. Douglass, the CVGS Microscopy Lab Coordinator, and revisiting the

plan for a major laptop purchase primarily funded through VPSA Technology grants, Dr.

Smith requested authorization to access the fund balance for an amount not to exceed

$50,000 during FY20 for one-time technology equipment purchases.

Mr. Smith made a motion to approve access to the fund balance for an amount not to exceed

$50,000 during FY20, Dr. Hicks seconded the motion, and it was approved by the Board.

7. Recommendation of CVGS 2020-21 Academic Calendar (Attachment A.iii.)

Dr. Smith presented a draft calendar for 2020-21. This calendar is based on the current

CVGS calendar with consideration given to all the proposed or previously approved school

division calendars for 2020-21. This item was for information, and it will come back to the

Board for action at the March meeting.

8. CVGS Six Year State Evaluation Final Report (Attachment A.iv.)

As directed by the highly complementary report cover letter from Dr. Donna Poland,

Specialist for Governor’s School and Gifted Education at the Virginia Department of

Education, Dr. Smith took time to congratulate and thank everyone who was involved with

the state evaluation process. This process occurs every six years, and it is critical to the

operation of the CVGS program.
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Dr. Smith then walked the Board through several of the almost two dozen commendations 

and each of the eight recommendations, some of which were simply to continue or to 

strengthen existing efforts. Dr. Smith noted that this was an extremely favorable evaluation, 

and he was gratified that the report specifically recognized the work of the CVGS faculty and 

staff, the CVGS division advocates, the participating superintendents, and the members of 

the CVGS Governing Board, Foundation Board, and Industrial Advisory Board. 

Dr. Smith also noted that the recommendation to hire a school counselor should be carefully 

considered, but the current budget and program structure, as well as past program experience, 

do not support moving in that direction in the short term. The partnership between the CVGS 

administration and the counseling departments in the ten high schools has worked well in the 

past, and Dr. Smith commended his colleagues in the base schools for their efforts and 

support of the CVGS students.  

Dr. Smith mentioned that while CVGS was commended for its outreach programs, there 

was an identified need for more diversity among the CVGS student body. This led to 

recommendations for both CVGS and the participating school division administrations to 

find and implement effective ways to increase the diversity of the CVGS student body. 

This is an on-going challenge in this region, throughout the Commonwealth, and beyond, 

and Dr. Smith will be working with CVGS stakeholders to identify programs, policies, and 

procedures that might help CVGS move forward toward this goal. 

Moving through the recommendations, Dr. Smith noted that once several faculty members 

complete additional graduate degree programs (the pursuit of which was mentioned as a 

commendation), the emphasis in faculty coursework is likely to move toward seeking the 

gifted endorsement, which was a recommendation.  

When discussing the recommendation to implement an additional senior science course, 

either dual enrollment chemistry or university physics. Dr. Smith noted that, as he mentioned 

to the Governing Board in the past, Mr. Steve Howard, who teaches dual enrollment 

computer science, will be retiring after the 2021-21 school year. In fact, he reminded the 

Board that Mr. Howard would have retired already if the Governing Board had not provided 

Dr. Smith with some flexibility in order to recognize Mr. Howard’s work during the summers 

with an upgrade to a 12-month teaching position.  

Dr. Smith then noted that recent CVGS faculty postings have included the option for 

candidates who were qualified to teach dual enrollment computer science to apply. However, 

no highly qualified applicants were identified at either time. Thus, Dr. Smith has already 

been working with Dr. Douglass to plan for a new university physics course to be dually 

enrolled with Central Virginia Community College and in place at CVGS for the 2021-22 

school year. Toward this end, Dr. Douglass has been taking additional graduate level 

coursework in physics and he researching curriculum options. Dr. Douglass’ goal is to ensure 

this new course will not only meet the recommendation from the state evaluation team but 

will also provide future CVGS students with engaging educational experiences and relevant 

college credit regardless of their selected undergraduate majors. More information will be 

provided to the Governing Board next fall about this exciting future course offering. 
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As the discussion closed with the final recommendation related to long-term program goals, 

Mr. Harvey echoed Dr. Poland’s congratulations and thanked the CVGS staff for all they do 

to provide such a successful program to the students. 

9. Items of information

A. Recent Events

i. The Governor’s School was open two Saturdays in December: December 7 and

December 14, for those students who wanted extra help or additional lab time.

ii. Math exams were held on Tuesday, December 17, and science exams were on

Wednesday, December 19.

iii. Dr. Smith presented to parents at Rustburg High School on Wednesday, January 8.

iv. The Industrial Advisory Board met on Wednesday, January 8, 2020.

v. Middle School tours began this month. Altavista Combined School visited the

Governor’s School on December 9, 2019; Sandusky Middle School visited on

January 15, 2020; and Linkhorne Middle School visited on January 22, 2020.

vi. CVGS held two program overview nights, one on Wednesday, January 15, and the

other on Tuesday, January 21. Between 100 and 150 people attended each evening.

vii. Dr. Smith presented on mental math and logical problem solving to the top scholars

at Linkhorne Middle School on Thursday, January 23.

B. Upcoming Events

i. Internships will begin on Friday, February 14, 2020, and will conclude on Friday,

May 15, 2020. Scott Nagley from BWX Technologies will be here on Friday,

February 7 to discuss professionalism, safety, and opportunities in the workplace

with the juniors. Mr. Nagley holds this session with juniors each year at this time,

just prior to the juniors starting their internships the following week.

ii. The Central Virginia Regional Science Fair will be held on the campus of Central

Virginia Community College Saturday, March 7, 2020. Board members are invited

to attend.

iii. Virginia Junior Science and Humanities will occur on March 14 on the campus of

Longwood University. Ms. Coghill plans to drive the students in the CVGS school

van. If this year there are more qualified students eligible to attend than there is

room in the van, Dr. Smith will again ask if a van might be available from the

Appomattox County Public Schools so that all eligible students are able to attend.

10. Items from the Board

As there were no further items from the Board, Mr. Smith made a motion to adjourn at 1:48 pm;

Ms. Rypkema seconded the motion, and it was approved by the Board.

The next Governing Board meeting is scheduled for 

Wednesday, March 4, 2020, at 1:00 pm. 
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Account No/ Description  Encumbrance
 Actual 
Period 

  Actual 
YTD 

Available 
 Balance 

Income Statement

01/01/20

Percent
Adjusted 

Budget 

Income Statement

 399,259.00
 4,000.00

 26,389.00

 32,867.00
 69,466.00
 42,250.00
 2,184.00
 176.00

 6,385.00
 1,481.00
 5,235.00

 10,000.00

 220,000.00

 500.00
 1,000.00
 1,000.00

 10,000.00
 500.00
 500.00

 3,000.00
 7,500.00

 3,000.00

 2,500.00
 2,500.00

 55,789.00
 47,595.00

 7,909.00
 16,872.00
 9,750.00
 504.00
 39.00

 1,551.00
 500.00

 1,272.00

 3,000.00

 191,097.71
 .00

 12,503.15

 14,283.21
 31,924.59
 20,290.29

 912.95
 71.05

 2,667.20
 570.12

 2,443.20
 .00

 69,937.96

 .00
 .00
 .00

 .00
 300.00

 .00
 .00

 5,370.00

 .00

 .00
 .00

 23,245.55
 19,831.29

 3,028.58
 6,754.45
 4,820.73
 262.90
 25.45

 564.31
 120.62
 516.92

 .00

 33,755.90
 72.00

 2,199.12

 2,537.98
 5,977.36
 3,381.72

 154.60
 12.04

 499.36
 100.66
 457.48

 6,939.75

 .00

 .00
 .00
 .00

 1,386.14
 .00
 .00
 .00
 .00

 .00

 .00
 .00

 4,649.12
 3,966.24

 607.98
 1,350.88

 714.90
 41.40
 3.32

 112.86
 24.12

 103.38

 504.80

 213,972.92
 1,601.63

 13,886.76

 16,203.58
 37,766.08
 20,853.20

 942.20
 73.40

 3,155.06
 637.92

 2,890.44
 8,205.75

 131,401.40

 .00
 155.00
 155.00

 13,356.50
 .00
 .00

 8,585.11
 6,821.00

 .00

 .00
 .00

 32,543.84
 27,763.68

 4,252.01
 9,456.16
 5,084.26

 289.80
 22.84

 790.02
 168.84
 723.66

 3,530.27

-5,811.63
2,398.37

-.91

 2,380.21
-224.67

1,106.51
 328.85
 31.55

 562.74
 272.96
-98.64

 1,794.25

 18,660.64

 500.00
 845.00
 845.00

-3,356.50
200.00

 500.00
-5,585.11
-4,691.00

 3,000.00

 2,500.00
 2,500.00

-.39
 .03

 628.41
 661.39
-154.99
-48.70
-9.29

196.67
210.54
31.42

-530.27

8.1100.304.1120.0400.715.20 SALARIES-INSTRUCTIONAL
8.1100.304.1520.0400.715.20 SALARIES-SUBSTITUTES
8.1100.304.1620.0400.715.20 SALARIES - SUPPLEMENTAL

8.1100.304.2100.0400.715.20 FICA
8.1100.304.2211.0400.715.20 VRS PROFESSIONAL
8.1100.304.2300.0400.715.20 HMP(HOSPITAL/MEDICAL)PLAN
8.1100.304.2330.0400.715.20 DENTAL INSURANCE
8.1100.304.2340.0400.715.20 VISION INSURANCE
8.1100.304.2411.0400.715.20 GROUP LIFE - PROFESSIONAL
8.1100.304.2700.0400.715.20 WORKER'S COMPENSATION
8.1100.304.2750.0400.715.20 RETIREE HEALTH CARE CRDT
8.1100.304.2820.0400.715.20 TUITION REIMBURSEMENT

8.1100.304.3000.0400.715.20 PURCHASED SERVICES

8.1100.304.5200.0400.715.20 COMMUNICATIONS
8.1100.304.5500.0400.715.20 TRAVEL
8.1100.304.5800.0400.715.20 MISCELLANEOUS

8.1100.304.6000.0400.715.20 MATERIALS & SUPPLIES
8.1100.304.6008.0400.715.20 VEH & POWER EQUIP-FUEL
8.1100.304.6009.0400.715.20 VEH & POWER EQUIP-SUPPLY
8.1100.304.6020.0400.715.20 TEXTBOOKS AND WORKBOOKS
8.1100.304.6030.0400.715.20 INSTRUCTIONAL MATERIALS

8.1100.304.8200.0400.715.20 CAPITAL OUTLAY ADDITION

8.1310.304.2834.0400.715.20 TERMINAL PAY-VACATION
8.1310.304.2835.0400.715.20 TERMINAL PAY-SICK

8.1410.304.1126.0400.715.20 SALARIES-PRINCIPALS
8.1410.304.1150.0400.715.20 SALARIES-CLERICAL

8.1410.304.2100.0400.715.20 FICA
8.1410.304.2211.0400.715.20 VRS PROFESSIONAL
8.1410.304.2300.0400.715.20 HMP(HOSPITAL/MEDICAL)PLAN
8.1410.304.2330.0400.715.20 DENTAL INSURANCE
8.1410.304.2340.0400.715.20 VISION INSURANCE
8.1410.304.2411.0400.715.20 GROUP LIFE - PROFESSIONAL
8.1410.304.2700.0400.715.20 WORKER'S COMPENSATION
8.1410.304.2750.0400.715.20 RETIREE HEALTH CARE CRDT

8.1410.304.3000.0400.715.20 PURCHASED SERVICES

 101.46
 40.04

 100.00

 92.76
 100.32
 97.38
 84.94
 82.07
 91.19
 81.57

 101.88
 82.06

 91.52

 .00
 15.50
 15.50

 133.57
 60.00

 .00
 286.17
 162.55

 .00

 .00
 .00

 100.00
 100.00

 92.05
 96.08

 101.59
 109.66
 123.82
 87.32
 57.89
 97.53

 117.68

Attachment A.i.
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8    CENT. VA GOVERNOR'S SCH  1,168,200.00

 1,000.00
 500.00
 500.00

 3,000.00
 5,000.00
 2,000.00

 5,000.00

 2,000.00

 29,383.00
 1,000.00

 2,324.00
 2,014.00
 6,500.00
 336.00
 24.00

 374.00
 850.00

 .00

 10,000.00
 12,000.00
 43,000.00

 44,922.00

 .00
 .00
 .00

 2,247.81
 .00

 600.00

 .00

 .00

 12,463.31
 .00

 940.90
 653.08

 5,513.64
 140.00
 10.40

 163.27
 319.07

 .00

 .00
 .00
 .00

 .00

 .00
 11.93

 .00
 821.00

 .00
 .00

 .00

 .00

 2,492.66
 215.71

 204.80
 130.62
 501.24
 28.00
 2.08

 32.66
 69.34

 .00

 .00
 .00
 .00

 .00

 .00
 512.28
 300.00

 2,123.47
 .00

 1,942.84

 4,491.46

 .00

 17,385.67
 674.15

 1,260.57
 914.34

 3,209.28
 196.00
 14.56

 228.62
 462.32

 238.22

 2,475.00
 8,987.00

 43,000.00

 5,825.17

 1,000.00
-12.28
200.00

-1,371.28
5,000.00
-542.84

 508.54

 2,000.00

-465.98
325.85

 122.53
 446.58

-2,222.92
 .00
-.96

-17.89
68.61

-238.22

 7,525.00
 3,013.00

 .00

 39,096.83

8.1410.304.5000.0400.715.20 OTHER CHARGES
8.1410.304.5200.0400.715.20 COMMUNICATIONS
8.1410.304.5300.0400.715.20 INSURANCE
8.1410.304.5400.0400.715.20 LEASES & RENTALS
8.1410.304.5500.0400.715.20 TRAVEL
8.1410.304.5800.0400.715.20 MISCELLANEOUS

8.1410.304.6000.0400.715.20 MATERIALS & SUPPLIES

8.2140.304.3000.0400.715.20 PURCHASED SERVICES

8.4200.304.1180.0400.715.20 SALARIES-LABORER
8.4200.304.1280.0400.715.20 OT - LABORERS

8.4200.304.2100.0400.715.20 FICA
8.4200.304.2212.0400.715.20 VRS NON-PROFESSIONAL
8.4200.304.2300.0400.715.20 HMP(HOSPITAL/MEDICAL)PLAN
8.4200.304.2330.0400.715.20 DENTAL INSURANCE
8.4200.304.2340.0400.715.20 VISION INSURANCE
8.4200.304.2412.0400.715.20 GROUP LIFE - NON-PROF
8.4200.304.2700.0400.715.20 WORKER'S COMPENSATION

8.4200.304.3000.0400.715.20 PURCHASED SERVICES

8.4200.304.5200.0400.715.20 COMMUNICATIONS
8.4200.304.5300.0400.715.20 INSURANCE
8.4200.304.5400.0400.715.20 LEASES & RENTALS

8.8100.304.8200.0400.715.20 CAPITAL OUTLAY ADDITION

 .00
 102.46
 60.00

 145.71
 .00

 127.14

 89.83

 .00

 101.59
 67.42

 94.73
 77.83

 134.20
 100.00
 104.00
 104.78
 91.93

 .00

 24.75
 74.89

 100.00

 12.97

 434,593.71  93.66 74,063.15  659,529.28  74,077.01

Attachment A.i.



CVGS Annual Enrollment and Tuition

School Year Number of Students Tuition Per Student Total Tuition
2020-21 13810 $4,700 $601,600
2019-20 136+19 $4,700 $596,900
2018-19 134+38 $4,700 $596,900
2017-18 133+27 $4,700 $587,500
2016-17 131+16 $4,700 $573,400
2015-16 128+25 $4,700 $564,000
2014-15 123+34 $4,700 $568,700
2013-14 118+33 $4,200 $508,200
2012-13 118+22 $4,200 $504,000
2011-12 118 $4,200 $495,600
2010-11 118 $4,200 $495,600
2009-10 118 $4,200 $495,600
2008-09 118 $4,200 $495,600
2007-08 108 $4,540 $490,320
2006-07 108 $4,400 $475,200
2005-06 108 $4,300 $464,400
2004-05 108 $4,290 $463,320
2003-04 108 $4,027 $434,916
2002-03 108 $3,880 $419,040
2001-02 108 $3,880 $419,040
2000-01 108 $3,838 $414,504
1999-00 108 $3,745 $404,460
1998-99 108 $3,540 $382,320
1997-98 108 $3,300 $356,400
1996-97 108 $3,220 $347,760
1995-96 104 $3,220 $334,880
1994-95 99 $3,220 $318,780
1993-94 96 $3,150 $302,400
1992-93 96 $3,9211 $376,416
1991-92 96 $3,000 $288,000
1990-91 96 $3,477 $333,792
1989-90 96 $3,100 $297,600
1988-89 96 $3,100 $297,600
1987-88 96 $3,100 $297,600
1986-87 96 $3,000 $288,000
1985-86 48 $1,714 $82,272

NR means non-resident student accepted on a space available basis

10 Includes 10 free LCS MOU +2 to Bedford slots

9 Includes 10 free LCS MOU, 1 Amherst bonus, +2 to Bedford slots

1 Includes $953 per student as a "capital assessment"

4 Includes 3 NR LCS, 5 free LCS (Memorandum of Understanding (MOU) phase in)
5 Includes 2 NR LCS, 10 free LCS MOU
6 Includes 1 NR LCS, 10 free LCS MOU, +1 to Amherst slots, +2 to Appomattox slots
7 Includes 2 NR LCS, 10 free LCS MOU, +1 to Amherst slots, +1 to Appomattox slots

2 Includes 2 NR LCS
3 Includes 3 NR LCS

8 Includes 1 NR LCS, 10 free LCS MOU, 1 LCS bonus, 1 Appomattox bonus, +1 to Appomattox slots

Attachment A.ii.
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Central Virginia

Governor’s School

Calendar 2020-21
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Thursday, December 10, Monday, December 14, Monday, March 29, & Wednesday, March 31 will be Reading Days to prepare for 

exams. Wednesday, December 16 through Friday, December 18 will be Friday schedules to allow time for Research & Senior Seminar.

The Regional Science Fair occurs on a Saturday in March.
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Governing Board meets the first Wednesday of each month at 1 p.m. 

Foundation Board meets at noon on September 16 and April 14.

Foundation Finance Committee meets at noon on June 16.
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Registration Meeting (new students/parents; 7 p.m. - 9 p.m.)RM

 

Teacher Workday-students do not attendT

New Student Orientation DaySO

First Day for StudentsF

Back to School Night for Juniors (7 p.m.- 8 p.m.)B

Holiday-teachers and students do not attendH

Saturday School (Optional for students: 9 a.m. - noon)SS

End of First Grading Period1

Exams (math and science courses only)E

Winter Break-teachers and students do not attendW

Program Overview Night (7 p.m. - 9 p.m.)PO

First Internship DayFI

End of Third Grading Period 3

Spring Break-teachers and students do not attendS

Research Symposium (7 p.m. - 9 p.m.)RS

Recognition Reception (2 p.m. - 4 p.m.)RR

Last Internship DayLI

End of Fourth Grading Period and Second Semester; 

Picnic celebration
4P

2 End of Second Grading Period and First Semester

Conference Night (5 p.m. - 7 p.m.)CN
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1 

Central Virginia Governor’s School  
for Science and Technology 

Full-Site Evaluation 
October 28 – 30, 2019 

Introduction 

The Virginia Department of Education sponsored a full-site evaluation of Central Virginia Governor’s 
School for Science and Technology (CVGS) October 28 – 30, 2019. Participating in the evaluation were the 
following team members: team leader Rebecca Phillips, Director, Southwest Virginia Governor’s School;        
Dr. Brendon Albon, Director, Appomattox Governor’s School; Allen Burton, Physics Instructor, Mountain Vista 
Governor’s School; James Conlee, Math Instructor, Commonwealth Governor’s School (Riverbend Site); and DOE 
Evaluation Coordinator Alix Smith, (retired) Supervisor of Gifted Services, Stafford County Public Schools.  

The evaluation visit consisted of classroom observations and interviews with Director, Assistant Director, 
Program Coordinator, faculty, staff, and students. Interviews were also conducted with parents, Governing 
Board members, Superintendents, Division Advocates, Foundation Board members, and Industrial Advisory 
Board members.  Team members were also provided with DOE-required documentation prior to the actual visit.  

Central Virginia Governor’s School currently serves 137 students from ten high schools in the school 
divisions of Amherst, Appomattox, Bedford, and Campbell Counties, and Lynchburg City. The program is housed 
in its own section of the new Heritage High School in Lynchburg.  

Evaluation Procedures 

 The evaluation team convened at 3:30 p.m., on Monday, October 28, in the lobby of the Hampton Inn & 
Suites in Lynchburg to introduce themselves and discuss the evaluation process. At 3:45 p.m., they carpooled to 
CVGS to meet with the Director, Assistant Director, and Program Coordinator in Room 112, which would serve 
as their work space for the duration of the visit. School administrators led the team on a tour of the facility, after 
which they returned to a conference room where they were provided with an overview of the school and its 
program. The team was then given time to organize itself for the next day’s events. At 6:00 p.m., team members 
joined the Director, Assistant Director, and Program Coordinator for dinner at a local restaurant before returning 
to the hotel for the night.  

On Tuesday, October 29, the team reported to CVGS before 7:00 a.m., and settled into Room 112, 
where faculty members came by to introduce themselves. With the beginning of classes at 7:30 a.m., team 
members began observations, interviews, and informal interactions with students. After the close of classes at 
11:00 a.m., the team convened briefly to debrief, then individually interviewed faculty members. Lunch was 
served in the work room as team discussion continued. From 2:00 to 3:00 p.m., the team split to interview 
Governing Board members and Superintendents; Division Advocates; and Industrial Advisory Board and 
Foundation Board members. The team then reconvened to work on the rubrics until dinner was brought in at 
6:00 p.m. At 7:00 p.m., the team once again divided to interview groups of parents and students. The Director 
was interviewed during this time period as well. Following those meetings, the team returned to the hotel. 
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On Wednesday, October 30, team members again arrived at CVGS before 7:00 a.m. to continue working 
on the rubrics. A few final classroom observations were made as well. At 11:00 a.m., the team leader presented 
the rubrics to the Director. A few questions and concerns initiated by the Director were resolved at that time. 
Team members ate lunch and adjourned at 1:30 p.m.  

History, Program of Studies, and Demographics 

Central Virginia Governor’s School was founded in 1985 as one of the four original academic-year 
Governor’s School programs in Virginia. It was designed to be a half-day program for eleventh and twelfth grade 
students from the participating school divisions of Amherst, Appomattox, Bedford, Campbell, and Lynchburg, 
with a primary focus on science and technology and an opportunity for students to engage in research and an 
internship experience. Further, the planners wanted students to be able to receive Dual Enrollment credits 
through Central Virginia Community College rather than through Advanced Placement testing. That structure 
has stood the test of time, and remains in place today. In fact, CVGS has had just two Directors, its founder,     
Dr. Tom Morgan, and its current Director, Dr. Stephen Smith.  

The program has always been housed within Heritage High School in Lynchburg City, first, within the 
main school, then, from 1993 until spring, 2016, in a separate wing where a swimming pool was originally to 
have been located. In 2014, groundbreaking for a new Heritage High School on the same property took place, 
and in the fall of 2016, CVGS moved into spacious new quarters in the new high school. The Governor’s School 
facility has the advantage of having been designed exactly for its current use by the Director, with state-of-the- 
art labs; adequate classroom, meeting, office, and storage space; and bathrooms within the school. Students 
even have a gathering space with comfortable seating. The school is bright, open, and colorful.  

Lynchburg City Schools operates as the fiscal agent for CVGS. Governance is by a Regional Board, with 
one School Board member from each of the five participating school divisions. The position of Superintendent-
in-Charge rotates every two years. Currently, the Lynchburg City Schools Superintendent serves in that position. 
School Division personnel with responsibilities for gifted education are called Division Advocates; they meet on a 
regular basis to discuss matters related to recruitment and selection of students for the program. CVGS also has 
active Foundation and Industrial Advisory Boards which provide financial and partnership support. One donor in 
particular has made it possible for CVGS to give substantial need-based college scholarships to graduating 
seniors each year. CVGS also has been able to purchase an impressive array of cutting-edge technology and 
equipment for its research program and tech labs with the assistance of its Foundation.  

The CVGS school day runs from 7:30 a.m. until 11:05 a.m., with some school divisions attending from 
7:30 a.m. until 10:10 a.m. and others from 8:25 a.m. until 11:05 a.m. Bus transportation is provided by all of the 
school divisions, though students may drive themselves as well. Students are allowed to stay longer than their 
class time to work on individual projects, get assistance from teachers, or take on-line classes before returning 
to their base schools for afternoon classes.  

The mission of Central Virginia Governor’s School is “to develop leaders who possess the research and 
technical skills, the global perspective, and the vision needed to address the challenges of a rapidly changing 
society.” The curriculum supports that mission by offering high-level math and science classes, an extensive 

Attachment A.iv.



3 

research project, an extended internship, and a creative array of Technology Labs. Students can earn up to 25 
credits from Central Virginia Community College.  

Juniors typically take Physics and Math (Math Analysis or Calculus) and Research. In addition to learning 
the basic skills of research, including statistics, students work with a mentor to complete a major research 
project. On Fridays during the spring semester, each junior completes an internship of thirty-six hours with one 
of the school’s community partners in business, industry, health care, education, or government. The Assistant 
Director serves as the Internship Coordinator.  

Seniors have several Math choices, including Calculus I, II, Vector Calculus, and Connections in 
Mathematics. Science offerings include Human Anatomy and Physiology and Computer Science/Programming. 
Seniors also participate in a Senior Seminar. During the first six weeks, they engage in a design-build-test project 
with local engineers serving as mentors. For the remainder of the year, they select from Tech Labs such as Bio-
technology, Drone Technologies, CAD and 3D Printing, Desktop Publishing, Scanning Electron Microscopy, 
Nuclear Science, Scientific Photography, Microbiology, Robotics, Video Production, Photoshop, Video 
Production, or Leadership, Teamwork, and Communications. The course ends with student teams completing a 
capstone project that brings math, science, and technology together to solve a real-world problem that relates 
to the health of the biosphere. Teams formally present their findings to peers and faculty.  

The following highlights the 2019-2020 student demographics at CVGS: 

Ethnicity Central Virginia Governor’s School 
American Indian or Alaska Native     2 % 
Asian     9 % 
Black, not of Hispanic origin     7 % 
Hispanic     6 % 
White, not of Hispanic origin   89 % 
Native Hawaiian or Pacific Islander     1 % 
Non-Hispanic, two or more races     3 % 
Total 117 % 
Gender 
Female    52 % 
Male    45 % 
Other  3 % 
Total  100 %      137 total students 

The chart is based on self-reported information, hence the racial/ethnic data above 100 percent. Some 
students identified themselves in multiple categories. The participating school divisions are aware that the 
Governor’s School does not mirror the racial, ethnic, or socio-economic demographics of the high schools 
served, and that they must continue to look for ways to increase identification and support of talented students 
at earlier ages; raise those students’ awareness of CVGS; and enhance recruitment and selection practices to 
bring underserved populations to the Governor’s School. Among current successful recruitment events is an 
Eighth Grade Day, when middle school students are invited to CVGS to tour the school and participate in four 
activities planned by teachers and seniors.  
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 CVGS staff and Division advocates are responsible for student recruitment and selection. A promotional 
program is set up in each high school for all interested students, and eligible students receive written invitations 
to attend one of two program overview nights at the Governor’s School. Students apply through their school 
counseling departments, and all application materials are available on line. Committees makes each school 
division’s selections based on multiple criteria, including GPA, standardized test scores and demonstrated 
interest in math, science, and technology. A multi-day orientation occurs before school begins.  

 The faculty of CVGS is composed of 7 full-time faculty plus a Program Coordinator and a custodian. Of 
the faculty, all have advanced degrees, including two with doctorates. Only one member of the faculty has 
earned the gifted endorsement, although others have completed some graduate coursework in gifted 
education. Six members of the faculty are white, and one is a Pacific Islander.  

Findings, Commendations, and Recommendations 

 The rubrics in this report summarize the commendations and recommendations made by the visiting 
committee. Based on the evidence presented and observed, the evaluation team concluded that Central Virginia 
Governor’s School is designed and structured to meet the needs of the population it serves. Under the 
leadership of its founding Director, CVGS developed an advanced program in math, science, technology, and 
research substantially different from that of the home high schools. The capability of the program to offer 
students a sophisticated research experience and an extended internship experience was unique at the time.  
The Governor’s School’s second Director has continued that program, with the benefit of an entirely new facility 
since 2016, which Dr. Smith was able to design specifically to meet CVGS instructional needs. With a 
combination of school and Foundation funding, he has been able to purchase state-of-the-art technology and 
training for teachers to initiate new Tech Labs and enhance core instruction. He has planned ahead for 
upcoming retirements by considering needed curriculum/staffing changes.    

 Central Virginia Governor’s School students benefit from a close-knit faculty and staff who work hard to 
foster a community of learners through a culture of trust and pride in achievement. Loyalty to CVGS is sustained 
beyond graduation through alumni, some of whom are now themselves parents of current students, through an 
active Foundation and Industrial Advisory Board, and through numerous community partners.   

 The visiting committee did note that a couple of recommendations from the 2014 visit had not been 
addressed. Working toward the state endorsement in gifted education has not been seen as a priority, with a 
number of faculty members working instead toward higher degrees. While it is understandable that teachers 
might want to put off gifted training while completing other coursework, the Governor’s School program and 
students would benefit from a long-term commitment to professional development focused on gifted 
education. Courses leading to the gifted endorsement would help equip teachers with a greater variety of 
differentiation strategies as well as additional background on characteristics and needs (educational, social, 
emotional) of gifted learners.  This is not to say that the faculty at CVGS is inadequate or ineffectual, just that all 
instructors can continue to enhance and supplement their instructional methods to better serve students. The 
Tech Labs, individual research projects, intern experiences, and interdisciplinary capstone projects are very 
successful examples of differentiated opportunities for CVGS students.    
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 While Central Virginia Governor’s School prides itself both on its stability and on evolving to meet the 
needs of its students by adding new Tech Labs and planning for future faculty changes by considering curriculum 
adjustments ahead of time, the evaluation committee felt that the school’s lens needs to be set longer and 
wider.  Referring back to the mission statement, what other curriculum changes need to be considered to 
prepare students for the “challenges of a rapidly changing society”? What “research and technology skills, global 
perspective, and vision” will those business partners be seeking in five or ten years? The team recommended 
that the Governor’s School engage its stakeholders in long-range planning designed to maintain CVGS’s unique 
qualities and relevance in the community as a cutting-edge program.  

 The Evaluation Team recommends that the Virginia Department of Education continue its support of 
Central Virginia Governor’s School for Science and Technology.  
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STANDARD 1: LEARNING AND DEVELOPMENT 
Description: Educators, recognizing the learning and developmental differences of AYGS students, promote ongoing self-understanding, awareness of their needs, 
and cognitive and affective growth of these students in school, home, and community settings to ensure specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students demonstrate self-
knowledge with respect to their 
interests, strengths, identities, and 
needs in socio-emotional 
development and in intellectual, 
academic, creative, leadership and 
artistic domains. 

AYGS educators engage 
students in identifying 
interests, strengths, and 
gifts. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for 
engaging students in 
identifying interests as early 
as new student orientation 
and building on interests 
through the junior research 
project and internship 
experience, including 
developing a resume, and 
allowing students to self-
select senior tech labs. 

 

AYGS educators assist 
students in developing 
identities supportive of 
achievement. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for its 
visible displays of student 
achievement throughout the 
school, e.g., college pennants, 
scholarship plaques, student 
work and projects, and a 
“history wall.” The wall 
celebrates the history and 
growth of the school. 

 

Students possess a 
developmentally appropriate 
understanding of how they learn 
and grow and demonstrate 
understanding of and respect for 
similarities and differences 
between themselves and their 
peer group. 

AYGS educators provide a 
variety of research-based 
grouping practices for 
students that allow them to 
interact with individuals of 
various gifts, talents, 
abilities, and strengths. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

AYGS educators serve as role 
models for students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators identify out-
of-school learning 
opportunities that match 
student’ abilities and 
interests. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for 
providing out-of-school 
learning opportunities 
geared to students’ interests 
such as internships, science 
and engineering fairs, e.g., 
VJAS, regional science fair.  
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STANDARD 1: LEARNING AND DEVELOPMENT 
Description: Educators, recognizing the learning and developmental differences of AYGS students, promote ongoing self-understanding, awareness of their needs, 
and cognitive and affective growth of these students in school, home, and community settings to ensure specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students benefit from meaningful 
and challenging learning activities 
addressing their unique 
characteristics and needs and 
recognizing their preferred 
approaches to learning. 

AYGS educators develop 
specialized intervention 
services for students who 
are underachieving and are 
not learning and developing 
their talents. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

 It is recommended that CVGS 
hire a school counselor who 
will provide on-going 
instruction for gifted learners 
to address development of 
academic habits and skills, 
such as time and stress 
management and advanced 
study strategies, as well as 
on-site support for individual 
counseling, college advising, 
and facilitating  senior to 
junior student mentoring and 
peer tutoring. 

AYGS teachers accommodate 
students’ preferred 
approaches to learning and 
expand upon them. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 
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STANDARD 2: ASSESSMENT 
Description: Assessments provide information about identification, learning progress and outcomes, and evaluation of programming for AYGS students in all 
domains. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
All students in middle school and 
high school have access to a 
comprehensive assessment system 
that allows them to demonstrate 
diverse characteristics and 
behaviors that are associated with 
giftedness. 

AYGS educators provide 
information to upper 
elementary, middle, and high 
school students about the 
prerequisite skills and 
content mastery required for 
admission to the AYGS 
program. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 
 

CVGS is commended for its 
middle school outreach, 
including visits to the 
Governor’s school for 6th or 
7th grade students and Eighth 
Grade Days, as well as visits 
to each high school, and  
using seniors as ambassadors 
and activity planners.    
 

It is recommended that CVGS 
develop additional outreach 
mechanisms specifically 
designed to introduce 
underrepresented students 
to opportunities at CVGS in 
earlier grades. 
 
It is also recommended that 
participating school divisions 
advocate planned outreach 
to support underrepresented 
students in pursuing 
academic courses and 
academic habits necessary to 
enhance successful 
application to the Governor’s 
School program.  

Students’ exceptionalities or 
potential is noted through 
assessment evidence so that 
appropriate instructional 
accommodations and 
modifications can be provided. 

Participating divisions and 
the AYGS program establish 
comprehensive, cohesive, 
and ongoing procedures for 
identifying and serving 
prospective students. Data 
collection and procedures 
which inform and allow 
continual improvement of 
student identification may 
include ongoing evaluation of 
student retention and grades; 
surveys; opportunities for 
mastery of prerequisite skills, 
and interviews and/or 
appeals procedures for both 
entry and exit from the AYGS 
program. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 
 

 It is recommended that the 
participating school divisions 
continue to study and 
implement methods for 
assessing underserved 
student populations to 
identify a pool of applicants 
more representative of the 
student population in the 
school divisions. 
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STANDARD 2: ASSESSMENT 
Description: Assessments provide information about identification, learning progress and outcomes, and evaluation of programming for AYGS students in all 
domains. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 

AYGS admission educators 
select and use multiple 
assessments that measure 
diverse abilities, talents, and 
strengths that are based on 
current theories, models, and 
research. These assessments 
provide qualitative and 
quantitative information, 
including off-level testing, are 
nonbiased and equitable, and 
are technically adequate for 
the purpose. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

AYGS admission educators 
select and use non-biased 
and equitable approaches for 
identifying AYGS students, 
which may include using 
locally developed norms or 
assessment tools in the 
child’s native language or in 
nonverbal formats. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

Students demonstrate advanced 
and complex learning as a result of 
using multiple, appropriate, and 
ongoing assessments. 

AYGS educators use pre- and 
post- performance-based 
assessments to measure the 
progress of AYGS students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

AYGS educators use product-
based assessments to 
measure the progress of 
AYGS students.  

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

AYGS educators use off-level 
standardized assessments to 
measure the progress of 
students as appropriate to 
course content areas.  

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

Attachment A.iv.



10 
 

STANDARD 2: ASSESSMENT 
Description: Assessments provide information about identification, learning progress and outcomes, and evaluation of programming for AYGS students in all 
domains. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 

AYGS educators regularly 
provide assessment 
information to students and 
their parents/guardians. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

Students demonstrate important 
learning progress as a result of 
programming and services. 

AYGS educators ensure that 
the assessment of the 
progress of students uses 
multiple indicators that 
measure mastery of content, 
higher level thinking skills, 
and achievement in specific 
program areas. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

AYGS educators disaggregate 
assessment data and yearly 
progress data (e.g., 
enrollment statistics, college 
acceptance percentages, 
performance on national 
exams, drop-out rates) to 
examine the quantity, 
quality, and appropriateness 
of the programming and 
services provided for 
students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 
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STANDARD 3: CURRICULUM PLANNING AND INSTRUCTION 
Description:  Educators apply the theory and research-based models of curriculum and instruction related to students with gifts and talents and respond to their 
needs by planning, selecting, adapting, and creating culturally relevant curriculum and by using a repertoire of evidence-based instructional strategies to ensure 
specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students demonstrate growth 
commensurate with aptitude 
meeting course standards during 
the school year. 

AYGS educators use local, 
state, and national standards 
to align and expand a 
comprehensive and 
continuous scope and 
sequence to develop 
differentiated curriculum. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  It is recommended that CVGS 
continually seek out 
opportunities for program 
growth so that students have 
additional course options in 
terms of subjects and credit 
options. Dual-enrolled college 
chemistry and calculus-based 
university physics could each 
be valuable additional 
options for students in the 
senior year.  

AYGS educators adapt, 
modify, or replace the core 
or standard curriculum to 
meet the needs of AYGS 
students with special needs 
such as twice-exceptional, 
highly gifted, and English 
language learners. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators design 
differentiated curricula that 
incorporate advanced, 
conceptually challenging, in-
depth, distinctive, and 
complex content for students 
using current technologies. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for 
incorporating advanced 
technology through the 
various tech labs.  

 

Students develop their abilities in 
their domain of talent and/or area 
of interest as well as becoming 
more competent across 
dimensions in learning. 

AYGS educators design 
curricula in cognitive, 
metacognitive, affective, 
aesthetic, social, and 
leadership domains that are 
challenging and effective for 
AYGS students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 
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STANDARD 3: CURRICULUM PLANNING AND INSTRUCTION 
Description:  Educators apply the theory and research-based models of curriculum and instruction related to students with gifts and talents and respond to their 
needs by planning, selecting, adapting, and creating culturally relevant curriculum and by using a repertoire of evidence-based instructional strategies to ensure 
specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 

AYGS educators select, 
adapt, and use a repertoire 
of instructional strategies 
and materials that 
differentiate for students and 
that respond to diversity. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

 It is recommended that CVGS 
faculty continue to 
implement current theories 
and practices of gifted 
education to offer even more 
differentiated instruction in 
content, process, and product 
throughout core classes.  

AYGS educators use school 
and community resources 
that support the curriculum. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for 
continually fostering 
community relationships to 
support internships for 
students and developing the 
Industrial Advisory Board to 
advise on new initiatives.  

 

AYGS educators provide 
opportunities for students to 
explore, develop, or research 
their areas of interest and/or 
talent. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for its 
research, internship, and 
senior seminar choices which 
allow students to explore 
their areas of interest.  

 

Students become independent 
investigators. 

AYGS educators use critical 
and creative-thinking 
strategies to meet the needs 
of students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators use 
problem-solving and inquiry 
model strategies to meet the 
needs of students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

Students develop knowledge and 
skills for living and being 
productive in a multicultural, 
diverse, and global society. 

AYGS educators develop and 
use challenging, culturally 
responsive curriculum to 
engage all students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators develop and 
use curricula with an 
interdisciplinary emphasis. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for the 
continued implementation of 
the S3 project as an 
interdisciplinary experience 
for seniors.  
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STANDARD 3: CURRICULUM PLANNING AND INSTRUCTION 
Description:  Educators apply the theory and research-based models of curriculum and instruction related to students with gifts and talents and respond to their 
needs by planning, selecting, adapting, and creating culturally relevant curriculum and by using a repertoire of evidence-based instructional strategies to ensure 
specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 

AYGS educators integrate 
career exploration 
experiences into learning 
opportunities for students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for the 
opportunity it provides for 
students to experience an 
internship, the duration of 
the internship, and the 
support the faculty provides 
for students during the 
internship.  

 

Students benefit from gifted 
education programming that 
provides a variety of high quality 
resources and materials. 

AYGS educators demonstrate 
familiarity with high quality 
resources and materials that 
are appropriate for students 
in a particular content area. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS faculty members are 
commended for continually 
identifying new technologies 
for incorporation into tech 
labs. 

 

AYGS educators maintain 
appropriate student-teacher 
ratios; recommended 15:1. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators provide 
appropriate and modern 
equipment and technology. 
Classrooms and laboratories 
are fully equipped with state- 
of-the-art technology and 
equipment. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS and the Foundation are 
commended for acquiring 
state-of-the-art equipment 
and technology. 

 

AYGS educators provide 
facilities to support research. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators provide 
sufficient space to meet the 
instructional needs of the 
program. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS and the supporting 
divisions are commended for 
securing a new, specially 
designed facility to meet the 
needs of the program.  
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STANDARD 4: LEARNING ENVIRONMENTS 
Description: Learning environments foster academic attainment, personal and social responsibility, multicultural competence, and interpersonal and technical 
communication skills for leadership in the 21st century to ensure specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students demonstrate growth in 
personal competence and 
dispositions for exceptional 
academic and creative 
productivity. 

AYGS educators maintain 
high expectations for all 
students as evidenced in 
meaningful and challenging 
curriculum, instruction, and 
activities. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

The CVGS Director is 
commended for his 
dedication to serving 
students, through:  
1) Seeking and securing 

energetic and capable 
faculty members. 

2) Designing a state-of-the 
art facility. 

3) Acquiring new 
technologies and 
materials. 

4) Maintaining successful 
program components 
such as junior research 
and internship 
experiences, senior tech 
labs and the Capstone 
project.  

5) Fostering positive public 
relations and community 
support. 

 

AYGS educators provide 
opportunities for self-
exploration, development 
and pursuit of interests, and 
development of identities 
supportive of achievement. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

CVGS faculty members are 
commended for providing 
multiple opportunities for 
students to explore and 
develop interests, drawing 
upon their own and students’ 
interests and skills. 

 

AYGS educators create 
environments that support 
trust among diverse learners. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators provide 
feedback that focuses on 
effort, on evidence of 
potential to meet high 
standards, and on mistakes 
as learning opportunities. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 
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STANDARD 4: LEARNING ENVIRONMENTS 
Description: Learning environments foster academic attainment, personal and social responsibility, multicultural competence, and interpersonal and technical 
communication skills for leadership in the 21st century to ensure specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 

AYGS educators provide 
examples of positive coping 
skills and opportunities to 
apply these skills. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

Students develop social 
competence manifested in positive 
peer relationships and social 
interactions in order to form a 
“community of learners.” 

AYGS educators provide 
opportunities for social 
interaction with intellectual 
and artistic/creative peers.  

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

AYGS educators provide 
opportunities for students to 
educate and be educated as 
part of a “community of 
learners.” 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 It is recommended that CVGS 
consider more ways to 
integrate junior and senior 
students through shared 
coursework and activities. 

Students demonstrate personal 
and social responsibility and 
leadership skills. 

AYGS educators establish a 
safe and welcoming climate 
for addressing social issues 
and developing personal 
responsibility. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

The CVGS faculty is 
commended for creating a 
safe and welcoming climate 
for developing personal 
responsibility in a challenging 
academic environment.  

 
 

AYGS educators provide 
environments for developing 
many forms of leadership 
and leadership skills. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS is commended for 
selecting student 
ambassadors to assist with 
recruiting and other tasks. 
Seniors may also select 
Leadership Lab as one of 
their senior tech lab choices. 

 

Students value their own and 
others’ language, heritage, and 
circumstance.  They possess skills 
in communicating, teaming and 
collaborating with diverse 
individuals and across diverse 
groups. 

AYGS educators model 
appreciation for and 
sensitivity to students’ 
diverse backgrounds and 
languages. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators censure 
discriminatory language and 
behavior and model 
appropriate strategies. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 
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STANDARD 4: LEARNING ENVIRONMENTS 
Description: Learning environments foster academic attainment, personal and social responsibility, multicultural competence, and interpersonal and technical 
communication skills for leadership in the 21st century to ensure specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students develop competence in 
interpersonal and technical 
communication skills. 

AYGS educators provide 
resources to enhance oral, 
written, and artistic forms of 
communication. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators ensure 
access to advanced 
communication tools, 
including assistive 
technologies, and use of 
these tools for expressing 
high-level thinking and 
creative productivity. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

 

  

Attachment A.iv.



17 
 

 

STANDARD 5: PROGRAMMING 
Description: Educators are aware of empirical evidence regarding (a) the cognitive, creative, and affective development of AYGS learners, and (b) programming that 
meets their concomitant needs. Educators use this expertise systematically and collaboratively to develop, implement, and effectively manage comprehensive 
services for students with a variety of gifts and talents to ensure specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students participate in a variety of 
evidence-based programming 
options that enhance performance 
in cognitive and affective areas. 

AYGS educators regularly use 
multiple alternative 
approaches to accelerate 
learning. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators regularly use 
enrichment options to 
extend and deepen learning 
opportunities within and 
outside of the school setting. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

AYGS educators regularly use 
individualized learning 
options such as mentorships, 
internships, online courses, 
and independent study. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

CVGS faculty members are 
commended for providing a 
variety of individualized 
learning opportunities, e.g., 
research, internships, 
monitoring online classes, as 
well as frequent options for 
activity extensions within 
class lessons. 

 

Students demonstrate progress as 
a result of the shared commitment 
and coordination between and 
among the Governor’s School, 
participating school divisions, and 
the community. 
 

Community members and 
educators in gifted, general, 
and special education 
programs, as well as those in 
specialized areas, 
collaboratively plan, develop, 
and implement services for 
AYGS students. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

The CVGS Division Advocates 
are commended for their 
continuing support of CVGS. 

 

Participating school divisions 
facilitate transportation for 
students to and from the 
Governor’s School, both for 
equity of access to the 
program and for student 
safety. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 
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STANDARD 5: PROGRAMMING 
Description: Educators are aware of empirical evidence regarding (a) the cognitive, creative, and affective development of AYGS learners, and (b) programming that 
meets their concomitant needs. Educators use this expertise systematically and collaboratively to develop, implement, and effectively manage comprehensive 
services for students with a variety of gifts and talents to ensure specific student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students’ learning is enhanced by 
regular collaboration among 
families, community, and the 
school. 

AYGS educators regularly 
engage families and 
community members for 
planning, programming, 
evaluating, and advocating. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

The Industrial Advisory Board 
and CVGS Foundation are 
commended for their 
ongoing support of the 
Governor’s School.  

 

Students participate in an AYGS 
that is adequately funded to meet 
student needs and program goals. 

AYGS administrators track 
expenditures at the school, 
district, and state level to 
verify appropriate and 
sufficient funding. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

The director and regional 
board use creative financial 
management strategies to tap 
resources beyond the state 
and local funds available to 
support the program. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

The CVGS Foundation is 
commended for providing  
scholarships and financial 
support for equipment, 
materials, research 
competition travel, etc., for the 
benefit of the Governor’s 
School.  

 

Students attend a Governor’s 
School that is guided by clear 
policies and procedures that 
provide for their advanced learning 
needs (e.g., early entrance, 
acceleration, dual enrollment). 

The AYGS is governed by 
policies and procedures 
approved by the Regional 
Board. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  

AYGS educators and the 
governing Regional Board 
create policies and 
procedures that are built on 
an evidence-based 
foundation in gifted 
education to guide and 
sustain all components of the 
program. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

The Governing Board and 
Superintendents are 
commended for their 
continuing support of CVGS. 
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STANDARD 6: PROFESSIONAL DEVELOPMENT 
Description: All educators (administrators, teachers, counselors, and other instructional support staff) build their knowledge and skills using the NAGC-CEC Teacher 
Standards for Gifted and Talented Education and the National Staff Development Standards. They formally assess professional development needs related to the 
standards, develop and monitor plans, systematically engage in training to meet the identified needs, and demonstrate mastery of standard. They access resources to 
provide for release time, funding for continuing education, and substitute support. These practices are judged through the assessment of relevant student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students develop their talents and 
gifts as a result of interacting with 
educators who have participated in 
professional development aligned 
with national standards in gifted 
education and in their specialized 
fields of instruction. 

AYGS educators 
systematically participate in 
on-going professional 
development that addresses 
the foundations of gifted 
education, characteristics 
and identification of students 
with gifts and talents, 
assessment, curriculum 
planning and instruction, 
learning environments, 
programming, and social and 
emotional development and 
needs, leading to the Virginia 
endorsement in gifted 
education or another gifted 
education credential 
recognized by a national 
gifted organization.  

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

  It is recommended that CVGS 
faculty participate in on-going 
professional development 
that addresses the 
foundations of gifted 
education, characteristics and 
identification of students 
with gifts and talents, 
assessment, curriculum 
planning and instruction, 
learning environments, 
programming, and social and 
emotional development and 
needs, leading to the Virginia 
endorsement in gifted 
education or another gifted 
education credential 
recognized by a national 
gifted organization. 

AYGS educators are expected 
to be licensed in the fields in 
which they teach and to 
obtain specialty 
endorsements as necessary.  

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 

  

AYGS budget and policies 
provide human and/or 
material resources needed 
for professional 
development in gifted or 
specialized endorsement 
education (i.e. release time, 
funding, and substitute 
teacher support). 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 
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STANDARD 6: PROFESSIONAL DEVELOPMENT 
Description: All educators (administrators, teachers, counselors, and other instructional support staff) build their knowledge and skills using the NAGC-CEC Teacher 
Standards for Gifted and Talented Education and the National Staff Development Standards. They formally assess professional development needs related to the 
standards, develop and monitor plans, systematically engage in training to meet the identified needs, and demonstrate mastery of standard. They access resources to 
provide for release time, funding for continuing education, and substitute support. These practices are judged through the assessment of relevant student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 
Students develop their gifts and 
talents as a result of educators 
who are life-long learners, 
participating in ongoing 
professional development and 
continuing education 
opportunities. 

AYGS educators assess their 
instructional practices and 
continue their education in 
local staff development, 
professional organizations, 
and higher education 
settings that employ multiple 
modes of delivery, including 
online courses, online and 
electronic communities, 
workshops, and professional 
learning communities.  

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

The CVGS team is 
commended for its 
commitment to life-long 
learning as demonstrated by 
the administration’s support 
of, and the faculty’s 
sustained involvement in 
graduate courses.  
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STANDARD 6: PROFESSIONAL DEVELOPMENT 
Description: All educators (administrators, teachers, counselors, and other instructional support staff) build their knowledge and skills using the NAGC-CEC Teacher 
Standards for Gifted and Talented Education and the National Staff Development Standards. They formally assess professional development needs related to the 
standards, develop and monitor plans, systematically engage in training to meet the identified needs, and demonstrate mastery of standard. They access resources to 
provide for release time, funding for continuing education, and substitute support. These practices are judged through the assessment of relevant student outcomes. 
Student Outcomes Governor’s School Standard Criteria Rating Commendations Recommendations 

School-wide staff 
development reflects the 
long-range goals and 
objectives of the Governor’s 
School. 

 Doesn’t meet standard 
 Meets standard 
 Exceeds standard 

 It is recommended that CVGS 
establish long-range goals 
and objectives that 
1) Continue to honor the 

history, strengths, and 
traditions of the school. 

2) Reflect the mission of 
the school. 

3) Include input from 
parents, students, 
participating school 
divisions, and local 
community, business, 
and other stakeholders. 

4) Are relevant to the 21st 
century academic and 
technical needs of gifted 
learners. 

5) Keep the school 
competitive and on the 
cutting-edge within the 
participating school 
divisions and the state.  

6) Incorporate staff 
development that is 
purposefully matched 
with newly identified 
goals and objectives. 
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