
Central Virginia Governor’s School 
Governing Board Meeting Minutes 

Wednesday, November 4, 2020, 1:00 p.m.

This meeting of the Governing Board of the Central Virginia Governor’s School for Science and 
Technology (CVGS) was held online via Zoom. 

Governing Board members in attendance included Amanda Wright (Amherst County Public 
Schools), John Hicks (Bedford County Public Schools), Barbara Rypkema (Campbell County 
Public Schools), and Gary Harvey (Lynchburg City Schools). 

Others in attendance were Robert Arnold (Amherst County Public Schools), Wanda Smith 
(Amherst County Public Schools), Amy Huskin (Appomattox County Public Schools), Sarah 
Merricks (Bedford County Public Schools), Maria Jaeger (Lynchburg City Schools), Steve Smith 
(CVGS), Scott Douglass (CVGS), and Kim McMillan (CVGS). 

1. Call to order
Ms. Wright called the meeting to order at 1:01 p.m.

2. Approval of meeting agenda
Dr. Hicks made a motion to approve the agenda; Mr. Harvey seconded the motion, and it was
approved by the Board by roll call.
Ms. Wright-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

3. Recommendation for approval of the minutes of the meeting held on September 2, 2020
Dr. Hicks made a motion to approve the minutes; Mr. Harvey seconded the motion, and it
was approved by the Board by roll call.
Ms. Wright-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

4. Review of monthly financial report (Attachment A.i.)
Dr. Smith indicated that all revenue and expenditures were in alignment with projections at
this time.

Dr. Smith made the following notes about the financial report:

All lines for salaries and benefits include funds for a 3% increase that was not implemented
by the Lynchburg City Schools (LCS) and thus was not implemented by CVGS. Dr. Smith
noted that LCS planned to provide additional compensation and he would address that topic
in a later item.
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The Instructional Materials & Supplies line is overspent as discussed and approved in 
previous meetings. These additional expenditures were for the purchase of supplemental 
physics and Anatomy & Physiology equipment to minimize the sharing of equipment related 
to minimizing the risk of the transmission of COVID-19.  Dr. Smith reminded the Board that 
an application was submitted for funds from the CARES Act and, if approved, that would 
offset some of these expenditures. He also noted that the CVGS Fund Balance is currently 
over $300,000.   

The Terminal Pay-Vacation and Terminal Pay-Sick lines are only used if a staff member 
retires, and there are no plans for that occurring this year. 

Dr. Smith does not expect funds from the two Travel lines to be used this year. 

The Capital Outlay-Addition line will likely be overspent this year because significant 
purchases, such as the optical microscope, Thermocontrol units, and new phones, were all 
paid for from this line. The optical microscope, which was about $25,000, was approved to 
come from the fund balance last fiscal year, but the pandemic pushed the purchase back into 
FY21. CVGS will access the fund balance for this purchase, and for purchases related to the 
pandemic (such as the Thermocontrol units) as needed.  

5. Diversity and the Governor’s School (Attachment A.ii.)
In late summer, the state required a new diversity and equity report that contained
demographic information for the students enrolled in CVGS as well as for those who applied
to the program. Dr. Smith thanked the division advocates for their work in compiling this
data.  This is a report that will need to be filed every year. This information is part of a
statewide effort on the part of the state Secretary of Education and several members of the
Virginia General Assembly to address equity and diversity concerns in the Academic Year
Governor’s Schools (AYGS) and particularly at Thomas Jefferson and Maggie Walker.

The attached document, which was developed by all 19 AYGS Directors, summarizes the
major differences among the various Governor’s School programs and suggests that specific
strategies to address equity and diversity concerns would be better handled locally rather than
at the state level. It also suggests that the diversity of the enrolled population of any
Governor’s School’s might be more reasonably compared to the diversity of eligible
applicants rather than the diversity of the general population of all the school divisions the
program serves. Dr. Arnold pointed out that preparing students to qualify for admission to the
CVGS program is something that needs to begin in elementary school, and he offered to help
with the process of developing an appropriate equity and diversity plan for CVGS.

6. Policy Review
Draft policy revisions were distributed for information only; they will be placed on the
December agenda for action.  Many of the changes were to bring various policies into
alignment with current practices.
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Due to the straightforward nature of most of the changes, which involve clarifying language 
or removing sections of policy that no longer apply, the Board discussion focused on the 
recommended change to Policy 5.1 Hiring and Employment Practice, Section I.  

Dr. Smith is recommending the addition of section I to Policy 5.1 as an incentive to 
encourage future directors to remain in the position over five years. This change would 
provide an opportunity for additional compensation if the director found the dual nature of 
the position (both administrative and instructional) limited his or her ability to take advantage 
of earned vacation time and he or she remained in service to CVGS for over five years. 

I.{After five consecutive years of service in the position, the Director shall have the option each 
year in May to redeem any accumulated vacation leave days in excess of 36 days at the daily rate 
of pay based on the current VRS reportable contract.} 

Dr. Hicks asked if this policy change would affect other positions at CVGS. Dr. Smith noted 
the only other staff members who earn vacation (which is associated with a 12-month 
position that is not on a teacher pay table) are the program coordinator and the custodian. 
However, this policy change would be written clearly to only affect the director; none of the 
six other teachers, who do not earn vacation, nor the program coordinator or custodian would 
be affected. 

Ms. Rypkema asked if clarification could be added so that the policy specified that the five 
years of service needed to be specifically as the CVGS director. Dr. Smith noted this was an 
excellent idea, and that wording will be added. 

In retrospect, Dr. Smith realized that he did not clearly explain how the Lynchburg City 
Schools Vacation Policy, which is followed at CVGS, relates to this recommendation. The 
policy is included as an attachment to these minutes. (Attachment A.iii.) 

In summary, this policy provides guidance on how much vacation time is earned each month. 
This is based on the individual’s years of service in a 260-day contract that earns vacation 
time. For example, someone new to a 260-day contract earns 1 day per month, and 
individuals with over 20 years earn the maximum of 2 days per month. The policy also notes 
that “Under no circumstances can an eligible employee carry over more than thirty-six (36) 
vacation days on June 30 of each year.” It further notes that “Employees planning to retire or 
resign will be paid for the accumulated vacation time up to the maximum of 36 days at the 
daily rate of pay based on their current annual VRS reportable contract.” Given this 
Lynchburg City School’s policy, the recommended CVGS policy uses the exact same 
language regarding being paid for earned vacation days, it just allows this process to occur 
annually after five years of service as the CVGS director rather than only at retirement or 
resignation. This policy would then supersede the current practice of simply removing the 
director’s earned vacation time over the 36-day carry limit, a practice which provides a 
strong incentive for an experienced director to take vacation. 

7. COVID-19 Related planning update
A. General information – Dr. Smith is spending a significant amount of time to ensure

that communication about the CVGS Infection Risk Mitigation Plan and schedules
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are clear. In addition, there are daily emails about participation in the CVGS At-
Home Health Screening and to students and parents who have questions about their 
COVID-19 exposures.  

B. Calendar change—Dr. Smith recommended removing the exams from the CVGS
academic calendar, noting the Course Culminating Opportunities Week, and noting
the lab weeks for second semester. (Attachment A.iv)
Ms. Rypkema made a motion to approve the calendar as presented; Dr. Hicks
seconded the motion, and it was approved by the Board by roll call.
Ms. Wright-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

C. Plans for after Thanksgiving—Dr. Smith plans to implement a fully online model for
the three weeks of school days between the Thanksgiving and Winter Breaks. He will
continue to evaluate whether that fully online model will to be continued into
January.

8. Staff Compensation Plan
Dr. Smith made the recommendation that the Board approve additional compensation for the
CVGS team according to the host division's additional compensation plan with flexibility for
positions unique to CVGS as needed. He noted again that the FY21 budget included funds to
cover compensation increases.

Dr. Hicks made the motion to approve the recommendation as presented; Mr. Harvey
seconded the motion, and it was approved by the Board by roll call.
Ms. Wright-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

9. Foundation Board Support
A. The Foundation Board purchased nine hotspots for students with poor Internet

connectivity. There were 3 families from Amherst County, 3 from Bedford County,
and 3 from Campbell County that were able to benefit from this program.

B. As a result of a suggestion from a CVGS Foundation Board member, CVGS hosted a
virtual College Admissions Information Session on Tuesday, October 27, 2020.
Admissions Counselors from four different colleges and universities discussed how
the college admissions process has changed during the pandemic.

10. Items of information
A. Recent Events

i. The Foundation Board met on Wednesday, September 16, 2020.
ii. The first ever CVGS virtual Trivia Night was held on October 14, 2020. The

questions were Harry Potter, Star Wars and Quiz Bowl based.
iii. The School Advisory Board met on Wednesday, October 21, 2020.  Several

alternatives to the traditional high school promotional visits, Program
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Overview Nights, middle school visits, and middle school days were 
discussed. 

iv. Parent teacher conferences were held virtually on Thursday, October 22,
2020, and Wednesday, October 28, 2020.  If a student is earning a “C” grade
or lower, teachers make a parent contact prior to conferences.

B. Upcoming Events
i. Course Culminating Opportunities Week (C-COW, or “Operation Manatee”)

will be the last week of the semester (December 14-18). All CVGS activities
will be online, and each course will have either an exam or some other
culminating activity.

11. Items from the Board
As there were no further items from the Board, the meeting was adjourned at 2:03 pm.

Next Governing Board meeting is scheduled for 
Wednesday, December 2, 2020, at 1:00 pm. 
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FPROF01A  For -

Periods 04 - 04

Run Date

10/31/20

through October 31, 2020

Account No/ Description  Encumbrance
 Actual 
Period 

  Actual 
YTD 

Available 
 Balance 

Income Statement

10/01/20

Percent
Adjusted 

Budget 

Income Statement

0000    UNDISTRIBUTED

1100    CLASSROOM INSTRUCTION

1310    IMPROVEMENT OF INST

 1,193,850.00

 862,650.00

 5,000.00

 420,000.00
 26,000.00

 601,600.00
 146,250.00

 417,223.00
 4,000.00

 26,389.00

 34,242.00
 73,728.00
 45,500.00
 2,184.00
 234.00

 6,654.00
 1,540.00
 5,456.00

 10,000.00

 200,000.00

 500.00
 1,000.00
 1,000.00

 14,000.00
 500.00
 500.00

 3,000.00
 12,000.00

 3,000.00

 2,500.00
 2,500.00

 57,463.00
 49,023.00

 8,146.00
 17,698.00
 10,500.00

 .00
 .00
 .00
 .00

 292,365.41
 .00

 20,438.48

 21,952.70
 51,988.02
 29,597.09
 1,348.79
 105.07

 4,191.57
 938.40

 3,784.95
 .00

 196,050.00

 .00
 .00
 .00

 .00
 .00
 .00
 .00
 .00

 .00

 .00
 .00

 37,192.91
 31,730.01

 4,798.31
 11,454.99
 7,381.54

 .00
 .00
 .00
 .00

 33,755.90
 390.00

 2,347.80

 2,573.70
 6,362.68
 3,381.72

 154.60
 12.04

 513.00
 108.34
 463.22

 .00

 300.00

 .00
 .00
 .00

 911.71
 .00

 42.82
 .00
 .00

 .00

 .00
 .00

 4,649.12
 3,966.24

 602.06
 1,431.86

 794.86

 .00
 .00

 606,300.00
 .00

 112,705.22
 777.00

 7,735.44

 8,549.42
 21,103.98
 10,983.52

 506.40
 39.44

 1,701.52
 455.97

 1,536.42
 .00

 3,135.12

 .00
 .00
 .00

 9,334.55
 .00

 42.82
 .00

 23,930.75

 .00

 .00
 .00

 18,596.48
 15,864.96

 2,414.15
 5,727.44
 3,059.50

 420,000.00
 26,000.00
-4,700.00

146,250.00

 12,152.37
 3,223.00
-1,784.92

 3,739.88
 636.00

 4,919.39
 328.81
 89.49

 760.91
 145.63
 134.63

 10,000.00

 814.88

 500.00
 1,000.00
 1,000.00

 4,665.45
 500.00
 457.18

 3,000.00
-11,930.75

 3,000.00

 2,500.00
 2,500.00

 1,673.61
 1,428.03

 933.54
 515.57
 58.96

8.0000.000.0380.0400.715.21 240229 GOVERNOR'S SCHOOL
8.0000.000.0386.0400.715.21 240299 OTHER STATE FUNDS
8.0000.000.0719.0400.715.21 190101 TUIT FM OTH CO/CY
8.0000.000.0720.0400.715.21 190102 OTH PMT OTH CO/CY

8.1100.304.1120.0400.715.21 SALARIES-INSTRUCTIONAL
8.1100.304.1520.0400.715.21 SALARIES-SUBSTITUTES
8.1100.304.1620.0400.715.21 SALARIES - SUPPLEMENTAL

8.1100.304.2100.0400.715.21 FICA
8.1100.304.2211.0400.715.21 VRS PROFESSIONAL
8.1100.304.2300.0400.715.21 HMP(HOSPITAL/MEDICAL)PLAN
8.1100.304.2330.0400.715.21 DENTAL INSURANCE
8.1100.304.2340.0400.715.21 VISION INSURANCE
8.1100.304.2411.0400.715.21 GROUP LIFE - PROFESSIONAL
8.1100.304.2700.0400.715.21 WORKER'S COMPENSATION
8.1100.304.2750.0400.715.21 RETIREE HEALTH CARE CRDT
8.1100.304.2820.0400.715.21 TUITION REIMBURSEMENT

8.1100.304.3000.0400.715.21 PURCHASED SERVICES

8.1100.304.5200.0400.715.21 COMMUNICATIONS
8.1100.304.5500.0400.715.21 TRAVEL
8.1100.304.5800.0400.715.21 MISCELLANEOUS

8.1100.304.6000.0400.715.21 MATERIALS & SUPPLIES
8.1100.304.6008.0400.715.21 VEH & POWER EQUIP-FUEL
8.1100.304.6009.0400.715.21 VEH & POWER EQUIP-SUPPLY
8.1100.304.6020.0400.715.21 TEXTBOOKS AND WORKBOOKS
8.1100.304.6030.0400.715.21 INSTRUCTIONAL MATERIALS

8.1100.304.8200.0400.715.21 CAPITAL OUTLAY ADDITION

8.1310.304.2834.0400.715.21 TERMINAL PAY-VACATION
8.1310.304.2835.0400.715.21 TERMINAL PAY-SICK

8.1410.304.1126.0400.715.21 SALARIES-PRINCIPALS
8.1410.304.1150.0400.715.21 SALARIES-CLERICAL

8.1410.304.2100.0400.715.21 FICA
8.1410.304.2211.0400.715.21 VRS PROFESSIONAL
8.1410.304.2300.0400.715.21 HMP(HOSPITAL/MEDICAL)PLAN

 .00
 .00

 100.78
 .00

 97.09
 19.43

 106.76

 89.08
 99.14
 89.19
 84.94
 61.76
 88.56
 90.54
 97.53

 .00

 99.59

 .00
 .00
 .00

 66.68
 .00

 8.56
 .00

 199.42

 .00

 .00
 .00

 97.09
 97.09

 88.54
 97.09
 99.44

 .00

 622,760.48

 .00

 50.79

 95.67

 .00

 .00

 51,317.53

 .00

 606,300.00

 202,537.57

 .00

587,550.00

 37,351.95

 5,000.00
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1410    OFFICE OF THE PRINCIPAL

2140    PERSONNEL SERVICES

4200    BUILDING SERVICES

8100    CLASSROOM INSTRUCTION

8300    ADMINISTRATION

 166,791.00

 2,000.00

 102,487.00

 54,922.00

 .00

 504.00
 50.00

 1,597.00
 500.00

 1,310.00

 3,000.00

 1,000.00
 500.00
 500.00

 3,000.00
 5,000.00
 2,000.00

 5,000.00

 2,000.00

 31,428.00
 1,000.00

 2,482.00
 2,059.00
 8,800.00
 336.00
 24.00

 415.00
 943.00

 .00

 12,000.00
 43,000.00

 10,000.00

 44,922.00

 .00

 387.11
 26.46

 923.57
 206.77
 833.96

 .00

 .00
 .00

 300.00
 2,142.80

 .00
 650.00

 .00

 .00

 19,941.29
 .00

 1,505.44
 1,136.65
 4,009.92
 224.00
 16.64

 267.21
 612.20
 127.63

 .00
 .00

 555.41

 .00

 .00

 41.40
 3.32

 115.44
 25.84

 104.26

 6.36

 .00
 .00
 .00

 267.85
 .00
 .00

 94.85

 .00

 2,492.66
 28.77

 190.50
 142.08
 501.24
 28.00
 2.08

 33.40
 77.40
 15.96

 8,400.00
 .00

 .00

 .00

 .00

 165.60
 13.28

 461.76
 90.44

 417.04

 1,643.09

 .00
 .00

 50.00
 1,071.40

 .00
 650.00

 1,437.35

 .00

 9,923.90
 174.39

 762.93
 568.32

 2,004.96
 112.00

 8.32
 133.60
 272.40
 63.84

 8,400.00
 43,000.00

 4,760.54

 41,550.00

 151.00

-48.71
10.26

211.67
202.79
59.00

 1,356.91

 1,000.00
 500.00
 150.00
-214.20

5,000.00
 700.00

 3,562.65

 2,000.00

 1,562.81
 825.61

 213.63
 354.03

 2,785.12
 .00
-.96

 14.19
 58.40

-191.47

 3,600.00
 .00

 4,684.05

 3,372.00

-151.00

8.1410.304.2330.0400.715.21 DENTAL INSURANCE
8.1410.304.2340.0400.715.21 VISION INSURANCE
8.1410.304.2411.0400.715.21 GROUP LIFE - PROFESSIONAL
8.1410.304.2700.0400.715.21 WORKER'S COMPENSATION
8.1410.304.2750.0400.715.21 RETIREE HEALTH CARE CRDT

8.1410.304.3000.0400.715.21 PURCHASED SERVICES

8.1410.304.5000.0400.715.21 OTHER CHARGES
8.1410.304.5200.0400.715.21 COMMUNICATIONS
8.1410.304.5300.0400.715.21 INSURANCE
8.1410.304.5400.0400.715.21 LEASES & RENTALS
8.1410.304.5500.0400.715.21 TRAVEL
8.1410.304.5800.0400.715.21 MISCELLANEOUS

8.1410.304.6000.0400.715.21 MATERIALS & SUPPLIES

8.2140.304.3000.0400.715.21 PURCHASED SERVICES

8.4200.304.1180.0400.715.21 SALARIES-LABORER
8.4200.304.1280.0400.715.21 OT - LABORERS

8.4200.304.2100.0400.715.21 FICA
8.4200.304.2212.0400.715.21 VRS NON-PROFESSIONAL
8.4200.304.2300.0400.715.21 HMP(HOSPITAL/MEDICAL)PLAN
8.4200.304.2330.0400.715.21 DENTAL INSURANCE
8.4200.304.2340.0400.715.21 VISION INSURANCE
8.4200.304.2412.0400.715.21 GROUP LIFE - NON-PROF
8.4200.304.2700.0400.715.21 WORKER'S COMPENSATION
8.4200.304.2752.0400.715.21 RETIREE HEALTH CARE CREDIT - NON PROF

8.4200.304.5300.0400.715.21 INSURANCE
8.4200.304.5400.0400.715.21 LEASES & RENTALS

8.8100.304.3000.0400.715.21 INSTRUCTIONAL TECHNOLOGY LICENSES

8.8100.304.8200.0400.715.21 CAPITAL OUTLAY ADDITION

8.8300.304.3000.0400.715.21 TECHNOLOGY SOFTWARE - ADMINISTRATION

 109.66
 79.48
 86.75
 59.44
 95.50

 54.77

 .00
 .00

 70.00
 107.14

 .00
 65.00

 28.75

 .00

 95.03
 17.44

 91.39
 82.81
 68.35

 100.00
 104.00
 96.58
 93.81

 .00

 70.00
 100.00

 53.16

 92.49

 .00

 98,028.43

 .00

 27,840.98

 555.41

 .00

 89.75

 .00

 91.00

 85.33

 .00

 12,103.46

 .00

 11,912.09

 .00

 .00

 51,662.49

 .00

 65,424.66

 46,310.54

 151.00

 17,100.08

 2,000.00

 9,221.36

 8,056.05

-151.00
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Academic-Year Governor’s School Directors 

Increasing Diversity at Virginia’s AYGS Programs 
The Directors of Virginia’s Academic-Year Governor’s School programs (AYGS) affirm the importance 

of equitable access to our programs with the goal of developing more diverse student populations.  We 

have worked toward this goal for many years, and we acknowledge the need for continued progress.  To 

determine the most appropriate path to this goal, it is crucial to recognize the extraordinary variation 

among the 19 AYGS programs and the school districts they serve.  Wide variation exists among these 

programs in terms of everything from the number of school districts, students, and grade levels served to 

the program structure, content focus areas, and sites at which classes are provided [see “AYGS Program 

Profiles – Quick Facts Sheet”]. Likewise, the localities served by the AYGS programs vary widely in 

terms of the needs of their student populations, socioeconomics, demographics, and level of involvement 

with their AYGS program. 

Policy Recommendations 
In the context of the significant variations among the Academic-Year Governor’s School Programs, we 

believe that policies to yield meaningful improvement in student body diversity can be achieved most 

appropriately through the direct action of local leaders who understand the unique characteristics of their 

localities and individual Governor’s Schools.  While state-level officials and the Department of Education 

would be well-equipped to monitor and evaluate diversity plans from individual AYGS programs, only 

the Directors, Superintendents, and Regional Boards can develop those plans so that each will align with 

the specific needs and conditions of a given AYGS program and the localities it serves. 

In consideration of the above realities, the Directors committee proposes the following policy 

recommendations to increase diversity at Virginia’s Academic-Year Governor’s Schools:  
 Establishment of an appropriate Diversity Target for use in diversity goal development and

measurement of progress [see “Proposed Diversity Target”];

 Implementation of local review and consideration of locally-appropriate changes to admissions

policies by each Regional Board that reflect the values and beliefs of AYGS programs [see

“Statement of Beliefs”] and are selected from 1) state recommendations [generated by state

officials], 2) strategies currently employed across the different AYGS programs [see “Current

Screening and Admissions Strategies”], or 3) strategies developed de novo to meet specific local

needs;

 Use of annual the AYGS Diversity Goals and Report (established in FY2021 Budget Item 145,C-

27, i) to clearly identify for state review: 1) the current status of admissions policies at specific

AYGS, 2) improvements to those admissions policies, and 3) the progress individual programs

are making toward their diversity goals [see “Revisions to AYGS Diversity Goals and Report”];

 Implementation of a process to evaluate each AYGS program’s goals, policies, and progress to

ensure state feedback and recommendations are appropriately tailored to each program and the

communities served, rather than employing state-wide guidelines to resolve local issues;

 Articulation of a process for state officials to provide feedback and recommendations to AYGS

programs that accounts for a 2-4 year implementation timeline following a policy change.
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Proposed Diversity Target 
Goal 
The student population of each Academic Year Governor’s School will mirror the student demographics 

of the qualified applicants in participating school districts. 

Rationale 
 The qualified applicant pool is the most appropriate student population to use for comparison to

the AYGS enrolled student body.

 The qualified applicant pool is more clearly defined for each individual AYGS than the identified

gifted population, which at the secondary level often does not capture the full qualified student

population.

 For many AYGS these data are readily available, as data for qualified applicants is likely

accessible in a more timely manner than data from the School Quality Profiles.

 Using the full qualified pool as a reference population would encourage more extensive and

inclusive advertising and outreach efforts.

Current Screening and Admissions Strategies 
Eligibility Criteria 
As each AYGS program is unique in structure and grades levels served, significant variance exists in the 

eligibility criteria among the programs. Some patterns of similarity do exist: 
 ¾ of the programs require a minimum level of Math and/or Science course completion.

 ¼ of the programs require a minimum GPA, with one specifying a minimum Math & Science

GPA (3.0). One program also requires students to be ranked in the top 30% of their class, with

flexibility related to the size of different feeder high schools.

 At least two programs require a gifted designation in order to be eligible to apply.

 At least two programs require a recommendation from a school staff member (teacher, school

counselor, or administrator) for eligibility to apply.

Criteria for Screening 
 One program reported screening all students who meet eligibility requirements, with the

remaining respondents indicating they only screen those students who apply for admission.

 In the vast majority of cases, screening and selection is completed by participating school

divisions and not through the individual Governor’s School programs.

Methods of Screening 
The following table identifies the percentage of programs who use the most common screening methods: 

Screening Method Programs Using the Method 

GPA 100% 

Teacher Recommendations 94% 

Achievement Tests 81% 

Writing Sample(s) 69% 

Aptitude Tests 56% 

Interview 50%* 

Performance Task or Assessment 31% 

College Entrance Exam (for Dual Enrollment requirements) 25% 

Portfolio 19% 

Audition 13% 

Guidance or Administrative Recommendation 13% 

* One program does the interview as an optional part of the screening process.
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Allotment of Slots for Each Cohort Group 

 81% of the schools fill their allotted spots based on predetermined numbers set by each school 

division, and the top applicants in each division are selected to fill those spots. 

 19% of the responding schools indicated that spots were allotted based on individual feeder 

schools within the participating division. At least one school is moving toward minimum levels of 

geographic representation. 

 One school awards spots to the top scoring applicants regardless of where they attend school.  

 One school indicated most students who meet admissions guidelines are accepted, with some 

years where enrollment maxes out and a competitive admissions process is used. 

 

Additional Equity Factors 

 Recruitment efforts vary in the methodology at different sites. At some programs, the Governor’s 

Schools conduct recruitment themselves, while others handle recruitment through feeder school 

guidance departments. Several schools described outreach efforts in the middle schools. 

  Several schools conduct screenings through a “de-identified” process. 

o One school indicates that central office personnel review applications, so they do not 

personally know the students they are screening. 
o One school indicates that the participating divisions come together to score the writing 

component and complete their selection matrix, with no individual scoring applicants from 

his or her own school.  
 

 

Statement of Beliefs  
Mission: 

We believe: 

 The mission for each AYGS serves to foster a community of learners with a unique identity and 

reputation. 

 AYGS programs should distinguish themselves from typical high school experiences 

(academically and socially) to provide a viable and appealing alternative to the traditional public 

school experience, meeting the unique needs of these students. 

 Each AYGS should engage in the process of strategic planning to continue to evolve to meet the 

needs of students and the regions we represent. 

 

Instructional: 

We believe: 

 Rigorous, engaging classroom curricula and instructional methods meet the needs of gifted and 

highly-motivated learners. 

 Curricular goals should align to high-expectations for content and opportunities to demonstrate 

knowledge through culminating or capstone experiences. 

 Assessments should align to the instructional and curricular goals of the program.  

 Instruction should be adapted to meet the needs of gifted and highly-motivated learners (i.e. 

differentiation, compacting, student choice, product/project-based learning, authentic learning). 

 

Admissions: 

We believe: 

 Decisions regarding student admission should be determined at the local level by regional 

governing boards. 

 Students should be accepted based on high levels of academic ability, appropriate application 

criteria, and a demonstrated interest/skillset in the focus area of the program. 
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 Recruitment of students to AYGS should “cast a broad net” and include programs to reach 

students and families at the middle school and even elementary levels to create an awareness of 

opportunities and help ensure there is a qualified and diverse applicant pool. 

 A robust partnership and commitment is needed from participating school divisions in order to 

cultivate a diverse applicant pool. 

 Recruitment efforts should target underserved populations, and such efforts should be in 

conjunction with school division staff who can identify applicants with high potential within 

those populations. 

 

Social/Emotional: 

We believe: 

 Students in our programs benefit from opportunities to communicate, collaborate, and think 

creatively with other highly-motivated peers as a community of learners. 

 Our programs should provide a balance between rigorous instruction and social/emotional 

support for students. 

 

Faculty: 

We believe: 

 Faculty should possess content area expertise, strong pedagogical knowledge, and an 

understanding of the needs of gifted and highly-motivated learners.   

 Faculty should be supported through ongoing professional development to meet the emerging 

needs of students and ensure students receive quality instruction. 

 Recruitment efforts should focus on attracting, retaining, and cultivating a teaching faculty that 

reflects the regional population being served. 

 

 

Revisions to AYGS Diversity Goals and Report 
The initial template used for the Academic-Year Governor’s School Diversity Goals and Report closely 

adhered to the language of the budget bill that mandated the report. To support the policy 

recommendations in this proposal, the report would be improved in the following ways: 
 Inclusion of comparison data related to the Diversity Target, as previously defined, for the AYGS 

as a whole and for each participating school district; 

 Clear articulation of admissions policy components with rationale for current policy components 

and strategies. 

 

 

End notes: 
 “Variation among AYGS Programs” summary is attached on the following page. A more complete 

treatment of the missions, service areas, and program structures are available on request. 

 This document is prepared and distributed by the Academic-Year Governor’s School Directors 

Committee and does not represent itself as the official stance of our programs, Regional Boards, 

Superintendents or other stakeholders. 

 This document represents the consensus view of the majority of the AYGS Directors, but does not 

necessarily represent the individual views of each member.  

 

 

Updated 10/28/20 
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AYGS Program Profiles – Quick Facts Sheet 
Governor’s 

School 

Description Focus Area(s) Grades 

Served 

Divisions 

Served 

Schools 

Served 

Staff 

FTEs 

Students 

Served 

Sites 

A Linwood 

Holton Gov. 

School 

Partial Day 

(virtual) 

STEM; Arts & 

Humanities 

10-12 17 36 9 350 36 

Appomattox 

Governor’s 

School 

Full Day  Arts and 

Technology 

10-12 17 37 44 

 

366 1 

Blue Ridge 

Virtual Gov 

School 

Partial Day 

(virtual) 

STEM 9-12 7 7 4 660 7 

Central Virginia 

Gov School 

Partial Day STEM 11-12 5 10 9 140 1 

Chesapeake Bay 

Gov School 

Partial Day Marine and 

Environmental 

Science 

10-12 14  17 240 

 

2 

Commonwealth 

Gov. School 

Partial Day Interdisciplinary 

Core 

9-12 4 12 3 624 6 

Gov School for 

the Arts 

(Norfolk) 

Full Day  Visual and 

Performing Arts 

9-12 8 34 11 

 

355 2 

Gov. School of 

Southside VA 

Partial Day Humanities & 

STEM 

11-12 10 11 11 200 2 

Gov School at 

Innovation Park 

Partial Day STEM 11-12 3 14 10 118 1 

Jackson River 

Gov School 

Partial Day STEM 11-12 7   47 

 

1 

Maggie Walker 

High School  

Full Day  Liberal Arts with 

a focus on 

Government and 

International 

Studies 

9-12 14 42 65 754 1 

Massanutten 

Gov School 

Partial Day Integrated 

Environmental 

Science and 

Technology 

11-12 4 10 6 75 1 

Mountain Vista 

Gov School 

Partial Day STEM 10-12 7 12 12 210 2 

New Horizons 

Gov Sch  

Partial Day 

(2 shifts) 

STEM 11-12 7 21 13.5 180 1 

Piedmont Gov 

School  

Partial Day Science, Math, 

and Technology 

11-12 4 9 12 152 2 

Roanoke Valley 

Gov School 

Partial Day 

(2 shifts) 

Science and 

Technology 

9-12 7 13 14 266 1 

Shenandoah 

Valley Gov 

School 

Partial Day STEM or Arts & 

Humanities 

11-12 3 7 13 240 1 

Southwest 

Virginia Gov 

School 

Partial Day Science, Math, 

and Technology 

11-12 9 16 7 130 1 

Thomas 

Jefferson HS  

Full Day  Science, Math, 

and Technology 

9-12 5  105 1809 1 
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AYGS Program Profiles – Quick Facts Sheet 

 

 

  Name  Mission Service Area Serves Focus 

1.         A. Linwood 

Holton 

Governor's 

School - 1998 

  

 The mission of A. 

Linwood Holton 

Governor’s School is to 

provide challenging 

learning opportunities 

for academically 

successful students in 

far Southwest Virginia 

that are not available 

for them in their regular 

school program. 

The Holton Governor's 

School serves students in 

17 school divisions and 37 

high schools in Southwest 

Virginia including the 

counties of Bland, 

Buchanan, Carroll, 

Dickenson, Grayson, 

Highland, Lee, Russell, 

Scott, Smyth, Tazewell, 

Washington, Wise, and 

Wythe, in addition to the 

cities of Bristol, Galax, 

and Norton. 

Partial 

Day - 

Virtual 

Program 

-- 350 

students 

in Grades 

10, 11 

and 12 

STEM, Arts & 

Humanities 
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2.         Appomattox 

Regional 

Governor's 

School for Arts 

& Technology - 

1999 

  

 The mission of the 

Appomattox Regional 

Governor’s School for 

the Arts and 

Technology is to 

provide gifted and 

talented students a 

differentiated and 

rigorous education, 

cultivates a supportive 

environment that 

inspires unique artistic 

and technological 

visions, promotes 

cultural tolerance, 

nurtures community 

partnerships, and 

produces active, 

engaged citizens 

Appomattox Regional 

Governor’s School for 

Arts & Technology serves 

students in 14 separate 

school districts and 27 

high schools that includes 

the counties and cities of 

Amelia County, Charles 

City County, Chesterfield 

County, City of Colonial 

Heights, Dinwiddie 

County, Franklin City, 

City of Hopewell, City of 

Petersburg, Powhatan 

County, Prince George 

County, Richmond City, 

Southampton County, 

Sussex County, and Surry 

County. 

Full Day 

– 366 

students 

in Grades 

9 – 12 

Arts and 

Technology 

3.         Blue Ridge 

Governor's 

School – 2000 

  

 The mission of Blue 

Ridge Governor’s 

School is to inspire and 

challenge a diverse 

body of students, 

representative of the 

communities from 

which they come, 

through unique, 

rigorous, technology-

centered learning 

experiences, and to 

prepare them with the 

skills to be the leaders, 

collaborators and 

innovators of the 

future. 

  

Blue Ridge Governor’s 

School serves students in 

7 separate school districts 

and 7 high schools from 

the counties of Fluvanna, 

Goochland, Greene, 

Louisa, Madison, Nelson, 

and Orange. 

Partial 

Day – 

660 

students 

in Grades 

9 - 12 

  

STEM 
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4.         Central Virginia 

Governor's 

School for 

Science & 

Technology – 

1985 

 The mission of CVGS 

is to be a dynamic 

educational community 

exploring the 

connections among 

mathematics, science 

and technology and to 

develop leaders who 

possess the research 

and technical skills, the 

global perspective, and 

the vision needed to 

address the challenges 

of a rapidly changing 

society. 

Central Virginia 

Governor’s School for 

Science & Technology 

serves 5 separate school 

districts and 10 high 

schools from the city of 

Lynchburg; and the 

counties of Amherst, 

Appomattox, Bedford and 

Campbell. 

  

Partial 

Day – 

140 

students 

in Grades 

11 and 

12 

  

STEM 

5.         Chesapeake Bay 

Governor's 

School for 

Marine & 

Environmental 

Science – 1998 

  

 The mission of the 

Chesapeake Bay 

Governor’s School for 

Marine and 

Environmental Science 

is to provide a 

community of learners 

the opportunity to 

explore connections 

among the 

environment, math, 

science, and 

technology. In addition, 

CBGS develops leaders 

who possess the 

research and technical 

skills, global 

perspective, and vision 

needed to address the 

challenges of a rapidly 

changing society. 

The Chesapeake Bay 

Governor’s School for 

Marine and Environmental 

Science serves students in 

14 separate school districts 

and XX high schools from 

the town of Colonial 

Beach; the counties of 

Caroline, Essex, 

Gloucester, King George, 

King & Queen, King 

William, Lancaster, 

Mathews, Middlesex, New 

Kent, Northumberland, 

Richmond and 

Westmoreland. 

  

Partial 

Day – 

240 

students 

in Grades 

10 

through 

12 

  

Marine and 

Environmental 

Science 
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6.         Commonwealth 

Governor's 

School – 1998 

  

 The mission of the 

Commonwealth 

Governor’s School is to 

provide academically 

talented and highly 

motivated high school 

students with a 

challenging, 

differentiated and 

interdisciplinary 

academic program of 

study utilizing non-

traditional activities 

supported by 

technology at their 

homesites. 

The Commonwealth 

Governor’s School serves 

students in 4 separate 

school districts and 12 

high schools from counties 

of Caroline, King George, 

Spotsylvania and Stafford. 

  

Partial 

Day – 

624 

students 

in Grades 

9 – 12 

  

Interdisciplinary 

Core Content 

Focus 

7.         Governor's 

School for the 

Arts – 1987 

  

 The mission of the 

Governor’s School for 

the Arts is to be a 

center for innovation 

that develops 

excellence, nurtures 

creativity, inspires 

artistic vision and 

builds communities 

with a passion for the 

arts. 

The Governor’s School for 

the Arts serves students in 

8 separate school districts 

and 34 high schools from 

the cities of Chesapeake, 

Franklin, Norfolk, 

Portsmouth, Suffolk and 

Virginia Beach; and the 

counties of Isle of Wight 

and Southampton. 

Partial 

Day – 

355 

students 

in Grades 

11 and 

12 

  

Visual and 

Performing Arts 
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8.         Jackson River 

Governor's 

School – 1999  

  

 The mission of 

Jackson’s River 

Governor’s School is to 

give motivated high 

school juniors and 

seniors the opportunity 

to participate in an 

innovative program of 

studies in mathematics, 

science and technology. 

The school provides an 

opportunity to work 

with faculty members 

who have distinguished 

themselves as college 

teachers in an 

environment that 

nurtures and stimulates 

students with an 

interest in science and 

mathematics. 

Jackson’s River 

Governor’s School serves 

students in 7 separate 

school districts and XX 

high schools from the 

cities of Buena Vista and 

Covington; and the 

counties of Alleghany, 

Bath, Botetourt, Highland, 

and Rockbridge. 

Partial 

Day – 

XX 

students 

in Grades 

11 and 

12 

  

STEM 

9.         Maggie L. 

Walker 

Governor's 

School for 

Government & 

International 

Studies – 1991 

  

 The mission of Maggie 

Walker Governor’s 

School is to provide 

comprehensive 

educational 

opportunities that 

advance gifted 

students’ understanding 

of world cultures and 

languages. Our diverse 

and supportive 

community develops 

students’ character and 

ability to contribute, 

collaborate, and lead. 

  

Maggie Walker 

Governor’s School serves 

students in 12 separate 

school districts and 42 

high schools from the 

cities of Hopewell, 

Petersburg and Richmond; 

and the counties of 

Charles City, Chesterfield, 

Goochland, Hanover, 

Henrico, King & Queen, 

New Kent, Powhatan and 

Prince George. 

  

Full Day 

– 756 

students 

in Grades 

9 – 12. 

  

Government and 

International 

Studies 
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10.      Massanutten 

Governor's 

School for 

Integrated 

Environmental 

Science & 

Technology – 

2005 

  

 The mission of 

Massanutten 

Governor’s School is to 

provide an integrated, 

collaborative, and 

enriched inquiry-based 

curriculum to highly 

motivated and gifted 

students centered 

around the exploration 

of interactions between 

human and 

environmental systems 

at local, regional, and 

global levels. 

Massanutten Governor’s 

School serves students in 

4 separate school districts 

and 10 high schools from 

the city of Harrisonburg 

and the counties of Page, 

Rockingham, and 

Shenandoah. 

  

Partial 

Day – 75 

students 

in Grades 

11 and 

12 

  

Integrated 

Environmental 

Science and 

Technology 

11.      Mountain Vista 

Governor's 

School – 2006 

  

 The mission of 

Mountain Vista 

Governor’s School is to 

present a research-

based, technology-

enhanced, integrated 

program in 

mathematics, science, 

and the humanities. The 

program will challenge 

students to reach their 

full potential as 

independent thinkers 

capable of assuming 

leadership roles in a 

constantly changing 

global society. 

  

Mountain Vista 

Governor’s School serves 

students in 7 separate 

school districts and 

13  high schools from the 

city of Winchester and the 

counties of Clarke, 

Culpeper, Fauquier, 

Frederick, Rappahannock 

and Warren. 

  

Partial 

Day – 

210 

students 

in Grades 

10 – 12 

  

Science, Math, 

and Technology 
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12.      New Horizons 

Governor's 

School for 

Science & 

Technology – 

1985 

  

 The mission of New 

Horizon Governor’s 

School for Science & 

Technology is to serve 

the educational needs 

of the Peninsula’s 

school divisions, New 

Horizons will prepare 

students educationally, 

technically, and 

socially, according to 

each student’s needs, to 

become productive 

citizens. 

New Horizon Governor’s 

School for Science & 

Technology serves 

students in 7 separate 

school districts and 21 

high schools from the 

cities of Hampton, 

Newport News, Poquoson 

and James 

City/Williamsburg; and 

the counties of Gloucester, 

Isle of Wight and York. 

  

Partial 

Day – 

180 

students 

in Grades 

11 and 

12 

  

Science, Math, 

Technology and 

Research 

13.      Piedmont 

Governor's 

School – 2002 

  

 The mission of 

Piedmont Governor’s 

School is to provide a 

challenging, project-

driven, research-based 

curriculum in a 

technology-infused 

environment. 

Piedmont Governor’s 

School serves students in 

4 separate school districts 

and 9 high schools from 

the cities of Danville and 

Martinsville; and the 

counties of Henry and 

Pittsylvania. 

Partial 

Day – 

152 

students 

in Grades 

11 and 

12 

  

Science, Math, 

and Technology 
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14.      Roanoke Valley 

Governor's 

School for 

Science & 

Technology – 

1985 

  

 The mission of the 

Roanoke Valley 

Governor’s School for 

Science & Technology 

is that they are 

dedicated to leadership 

in innovative 

instructional practices, 

will provide a unique 

environment in which 

students and teachers 

explore the 

interconnections 

between STEM 

(Science, Technology, 

Engineering, and 

Mathematics) and 

society. Through their 

educational 

experiences, students 

will develop the 

necessary skills and 

perspectives to impact 

our increasingly global 

society. 

Roanoke Valley 

Governor’s School for 

Science & Technology 

serves students in 7 

separate school districts 

and 13 high schools from 

the cities of Roanoke and 

Salem; and the Counties 

of Bedford, Botetourt, 

Craig, Franklin, and 

Roanoke. 

Partial 

Day – 

266 

students 

in Grades 

9 – 12 

  

Science, Math, 

and Technology 

15.      Shenandoah 

Valley 

Governor's 

School – 1993 

  

 The mission of 

Shenandoah Valley 

Governor’s School is to 

provide a supportive 

and challenging 

environment for area 

gifted students to 

nurture and develop 

their talents, expand 

their knowledge and 

improve their critical 

thinking skills while 

fostering their sense of 

personal and social 

responsibility. 

Shenandoah Valley 

Governor’s School serves 

students in 3 separate 

school districts and 7 high 

schools from the cities of 

Staunton and Waynesboro, 

and Augusta County. 

  

Partial 

Day – 

240 

students 

in Grades 

11 and 

12 

STEM or Arts & 

Humanities 
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16.      Southwest 

Virginia 

Governor's 

School for 

Science, 

Mathematics & 

Technology – 

1990 

  

 The mission of the 

Southwest Virginia 

Governor’s School for 

Science, Mathematics 

& Technology is to 

give intellectually 

gifted high school 

students the 

opportunity to achieve 

their academic potential 

by providing an 

accelerated and 

enriched science and 

mathematics learning 

environment of 

exceptional quality, 

setting the pace for 

excellence in science 

and mathematics 

education in Southwest 

Virginia. 

Southwest Virginia 

Governor’s School for 

Science, Mathematics & 

Technology serves 

students in 9 separate 

school districts and 16 

high schools from the 

cities of Galax and 

Radford; and the counties 

of Bland, Carroll, Floyd, 

Giles, Grayson, 

Montgomery, Pulaski, 

Smyth and Wythe. 

Partial 

Day – 

130 

students 

in Grades 

11 and 

12 

Science, Math, 

and Technology 

17.      The Governor's 

School of 

Southside 

Virginia – 1993 

  

 The mission of the 

Governor’s School of 

Southside Virginia is to 

provide gifted, highly 

motivated juniors and 

seniors a challenging, 

interdisciplinary 

program of studies that 

develops leaders who 

possess the skills, 

global perspective, and 

vision needed to 

address the challenges 

of a rapidly changing 

society. 

The Governor’s School of 

Southside Virginia serves 

students in 10 separate 

school districts and 11 

high schools from the 

counties of Amelia, 

Brunswick, Buckingham, 

Charlotte, Cumberland, 

Greensville (includes 

Emporia), Lunenburg, 

Mecklenburg, Nottoway 

and Prince Edward. 

Partial 

Day – 

200 

students 

in Grades 

11 and 

12 

STEM; 

Humanities 
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18.      Thomas 

Jefferson High 

School for 

Science & 

Technology – 

1985 

  

 The mission of Thomas 

Jefferson High School 

for Science & 

Technology is to 

provide students with a 

challenging learning 

environment focused 

on math, science, and 

technology, to inspire 

joy at the prospect of 

discovery, and to foster 

a culture of innovation 

based on ethical 

behavior and the shared 

interests of humanity. 

Thomas Jefferson High 

School for Science & 

Technology serves 

students in 5 separate 

school districts and XX 

high schools from the city 

of Falls Church; and the 

counties of Arlington, 

Fairfax, Loudoun and 

Prince William. 

  

Full Day 

– 1809 

students 

in Grades 

9 – 12 

Science, Math, 

and Technology 

19.      The Governor’s 

School at 

Innovation Park 

– 2010 

  

 The mission of the 

Governor’s School at 

Innovation Park is to 

engage students in 

rigorous academic 

study, challenge them 

to acquire knowledge, 

develop understanding, 

think reflectively, and 

take intellectual and 

creative risks in 

problem solving for the 

benefit of the Earth. 

School serves 

students in 3 separate 

school districts and 14 

high schools from the 

cities of Manassas, 

Manassas Park and 

Prince William 

County. 

  

Partial 

Day – 

118 

students 

in Grades 

11 and 

12 (142 

in 2021-

22) 

STEM 

  

 

Updated 10/28/20 
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VACATIONS 

Vacation must be earned prior to use.  Any exceptions, due to extenuating circumstances, must 
be approved in writing by the Superintendent. 

A. Scale

Full-time administrative and classified personnel who work a twelve-month, 260-day
contract will earn annual vacation leave as follows:

1-60 months of service credit 1.00 day per month 
61-120 months of service credit 1.25 days per month 

121-180 months of service credit 1.50 days per month 
181-240 months of service credit 1.75 days per month 

241+ months of service credit 2.00 days per month 

B. Prior Service Credit

Prior service credit will be granted as follows:

1. Administrators will receive one year (12 months) of vacation service credit for each two
full-time years of teaching experience in a school accredited by a state or regional
accrediting agency.  Administrators having prior service in a school or school division
accredited by a state or regional accrediting agency will receive one year of vacation
eligibility service credit for each year of full-time administrative service with that system
or agency.

2. Non-twelve month Lynchburg City School employees transferring to a 12 month position
within our division will receive one year (12 months) of vacation service credit for every
two years of full-time Lynchburg City School employment.  A full year of employment is
determined to be 180 or more days during one school year.

C. Accumulated Vacation Leave

Under no circumstances can an eligible employee carry over more than thirty-six (36)
vacation days on June 30 of each year.

Employees planning to retire or resign will be paid for the accumulated vacation time up to
the maximum of 36 days at the daily rate of pay based on their current annual VRS
reportable contract.

D. Limitations

Vacation requests must be submitted in advance and approved by the supervisor.  Vacation
time may be taken in half or full day increments.  Other absences from assigned duties may
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be granted for less than one hour and will not be charged against vacation leave.  Such 
absences should be permitted for building administrators only when students are not in 
attendance, when a substitute is not required, or in cases of extreme emergencies. 

Adopted by School Board:  June 19, 1973 (retroactive to July 1, 1972) 
Revised by School Board:  January 1, 1981 
Revised by School Board:  November 2, 1982 
Revised by School Board:  August 2, 1983 
Revised by School Board:  September 3, 1985 
Revised by School Board:  February 1, 1994 
Revised by School Board:  June 15, 1999 
Revised by School Board:  October 17, 2000 
Revised by School Board:  December 6, 2005 
Revised by School Board:  February 7, 2017 
Revised by School Board:  March 6, 2018 
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Governing Board meets the first Wednesday of each month at 1 p.m. 
Foundation Board meets at noon on September 16 and April 14.
Foundation Finance Committee meets at noon on June 16.
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Registration Meeting (new students/parents; 7 p.m. - 9 p.m.)RM

 

Teacher Workday-students do not attendT

New Student Orientation DaySO

First Day for StudentsF

Back to School Night for Juniors (7 p.m.- 8 p.m.)B

Holiday-teachers and students do not attendH

End of First Grading Period1

Exams (math and science courses only)E

Winter Break-teachers and students do not attendW

Program Overview Night (7 p.m. - 9 p.m.)PO

First Internship DayFI

End of Third Grading Period 3

Spring Break-teachers and students do not attendS

Research Symposium (7 p.m. - 9 p.m.)RS

Recognition Reception (2 p.m. - 4 p.m.)RR

Last Internship DayLI

End of Fourth Grading Period and Second Semester; 
Picnic celebration

4P

2 End of Second Grading Period and First Semester

Conference Night (5 p.m. - 7 p.m.)CN
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Lab weeks are in teal.

Culminating Course Opportunities Week
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Section 

2.1  Community Relations 

A. The Director shall maintain open lines of communication with the public and school
divisions served by the Governor's School.

B. The {Director} Program Coordinator and faculty will be responsible for submitting
press releases to the media {as appropriate}relating to the event they are coordinating.

B.C. {A member of the CVGS faculty will have the responsibility to manage the
CVGS social media accounts and ensure that CVGS activities and students are being
promoted through those accounts.} 

2.2 Public Records 

Public records are kept in the Governor's School main office and are open to public 
inspection by contacting the Governor's School Director. 

2.3 Public Complaints 

All public complaints will be addressed by the Governor's School Director and/or the 
Superintendent-in-Charge. 

2.4 School Advisory Board 

The School Advisory Board of the Governor's School consists of a division advocate 
from each participating division and a school advocate from each home {base}high 
school.  The Board meets at least once a year.  The Governor's School Director 
coordinates the School Advisory Board. 

2.5 Industrial Advisory Board 

The Industrial Advisory Board of the Governor's School is comprised of business, 
government and health care professionals representing the organizations within Virginia's 
Region 2000.  The Board meets at least twice a year.  The Partnership Coordinator 
coordinates the Industrial Advisory Board. 

2.6 Central Virginia Governor's School Foundation 

The Central Virginia Governor's School Foundation is a non-profit, tax-exempt 
corporation formed to receive contributions from individuals, organizations, businesses 
and institutions for the purpose of providing CVGS students with college scholarships, 
state of the art technology, in-depth research opportunities, and sophisticated laboratory 
experiences.  The Foundation is governed by a board of trustees, often parents of CVGS 

Attachment B



students or alumni, who represent various geographic areas and professional experiences 
and who help raise and manage funds for the Foundation. The Governor's School 
Director serves as the {President and }Executive Director of the Foundation. 

2.7 Facility Use 

{Due to the nature and value of the equipment at the Governor's School, the facility will 
not be available for use by others unless specific arrangements are made in advance and 
CVGS staff agree to be present at the event. Such arrangements will be at the sole 
discretion of the Director. Requests by member school divisions for using the CVGS 
facility and equipment for staff development programs will be approved provided the 
programs do not interfere with the Governor's School daily operation.  No facility use fee 
will be charged to member divisions.  Division personnel should request use of the 
facility and CVGS staff support at least 30 days prior to the event.  A list of participants 
for each program must be given to the CVGS staff prior to the event and must include 
verification that each participant is employed by a member division.  Requests for using 
the CVGS facility by divisions not participating in the CVGS program will be approved 
with a fee of $20.00 per person per day.  The fee is for facility rental only and does not 
include fees for CVGS staff support services.  Any fees generated in this manner will be 
used for upgrading and maintaining equipment.  

Requests by educational associations for use of the CVGS facility in conjunction with 
conferences will be reviewed by the Director on an individual basis.  The fee for facility 
use may be waived depending on the nature of the request.  Requests by other groups to 
use the CVGS facility will be denied. 

Approved by Governor’s School Board:  05/04/2005 

Revised and approved: 
08/09/2005 
12/05/2012 
12/03/2014 
09/06/2017 
{12/02/2020} 
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Section  

4.1 Budget Preparation and Approval 

The annual budget for the Governor’s School shall be prepared by the Governor’s School 
Director and approved by the Governor’s School Board. 

4.2  Budget Administration 

All financial transactions related to the Governor’s School shall be approved by the 
Governor’s School Director or Program Coordinator and subsequently administered by 
the fiscal agent. 

4.3  Surplus Funds 

All funds not encumbered or spent by the end of a fiscal year (June 30th) shall be carried 
over in the CVGS Regular Fund Balance.  The Governor's School Board can spend the 
Regular Fund Balance in ways deemed appropriate to support the CVGS program.  All 
expenditures must be approved by the Governor’s School Board.  Expenditures will be 
shown in a Fund Balance Expenditure line item in the CVGS Budget. 

Approved by the Governor’s School Board: 05/04/2005 
Revised and Approved: 
04/02/2008 
08/12/2009 
09/06/2017 
{12/02/2020} 
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Section  
 
5.1 Hiring and Employment Practice 

 
A. The appointment, transfer, resignation, retirement and/or termination of CVGS 

employees shall be approved by The Governor’s School Board upon the 
recommendation of the Director. 
 

B. All faculty positions, including the Director’s position, are certified teaching 
positions. In addition, individuals in those positions should have a master’s or 
doctorate degree. Faculty may be hired without a graduate degree and with a 
provisional certificate, but shall earn a graduate degree and be certified within three 
years of the date of hiring. 
 

C. The Governor’s School Director will recommend to the Governor’s School Board the 
level of entry on the Lynchburg City Schools pay schedules for new employees. The 
Director will consider items such as education and experience in making the 
recommendation. This procedure will allow consideration of experiences gained 
outside of public school systems that contribute to the ability of the employee to 
successfully complete his or her duties. 
 

D. Governor’s School employees receive annual contracts from the Lynchburg City 
Schools with a clause indicating they are “Employed under provisions of the Central 
Virginia Governor’s School Governing Board.” 
 

E. The CVGS Director, Program Coordinator, and custodian are twelve month 260 day 
contract positions. Employees contracted for 260 days earn vacation following the 
Lynchburg City Schools vacation policy. Their contracts include all workdays on the 
CVGS annual calendar plus all summer except July 4th and earned vacation days.   

 
F.  The CVGS faculty are 11-month teaching positions with a 220-day contract. Their 

contracts include all workdays on the CVGS annual calendar. The sole exception is if 
a faculty member is able to take on the administrative duties associated with 
Instructional Technology. If that occurs, the faculty-IT position will be a 12-month 
teaching position with a 240-day contract. This contract will include all workdays on 
the CVGS annual calendar plus 20 days in the summer. 
 

G.  The initial salary of the Director is not tied to Lynchburg City Schools pay schedules.  
The Governor’s School Board sets that salary at a level which will attract and retain 
qualified candidates with doctorate degrees. 
 

H. {Typically, t}The Director, Program Coordinator, and faculty {will} receive the same 
annual percentage salary increases as Lynchburg City School teachers{, and t}.  The 
{CVGS} custodian {will} receives the same salary increases as the Lynchburg City 
School classified employees. However, {the Director may request authority from the 
Governing Board to provide different levels of compensation increases in order to 
retain highly qualified staff, recognize additional job responsibilities, or allow CVGS 
to if following this provision would prevent CVGS from accessing all available state 
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funds for compensation increases, the Director may move members of the CVGS 
staff forward on the appropriate Lynchburg City Schools pay schedules in order to 
provide the percentage increase required to access all available state compensation 
funding. 

I. {After five consecutive years of service in the position of Director of the Central
Virginia Governor’s School for Science and Technology, the Director shall have the
option each year in May to redeem any accumulated vacation leave days in excess of
36 days at the daily rate of pay based on the current annual VRS reportable contract.
This provision is supplementary to the Lynchburg City Schools Vacation Policy
(GCBD-RU) provision that states “Employees planning to retire or resign will be paid
for the accumulated vacation time up to the maximum of 36 days at the daily rate of
pay based on their current annual VRS reportable contract.”}

J. The Director or Program Coordinator approves professional leave, personal leave,
medical leave and vacation for CVGS faculty and staff.

J.K.   The Director and faculty are assigned numerous administrative and technical tasks 
in addition to their teaching responsibilities. 

K.L.  The Director conducts employee annual reviews.  For faculty these reviews include
student evaluations as well as observations, grade distributions, and other data
sources.  In addition, the faculty are evaluated on two or more instructional objectives 
and on their performance of administrative and technical tasks.  The Director is 
evaluated by the Governor’s School Superintendent-in-Charge. 

L.M.  The Governor’s School work environment is more like a college than a high
school.  Faculty responsibilities require them to be off campus during the day.  Travel
reimbursement is provided when the Director or Program Coordinator deems 
appropriate. 

M.N. The Governor’s School Professional Development plan is to support faculty
membership and participation in their national professional organizations in the same
manner college faculty are encouraged to be professionally active.

N.O.  CVGS employees follow the Lynchburg City Schools Employee Code of Conduct 
unless an item is superseded by a CVGS policy. 

5.2 Transporting Students in Private Vehicles 

A. CVGS faculty and staff should transport students only in cars owned by the school or
participating school divisions.

B. Chartered buses or buses provided by participating school divisions may be used to
transport students.

5.3  Communicating Student Information by Electronic Mail 
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A. General Email to Parents

If {When} a CVGS instructor receives an email from a CVGS parent, he/she is
encouraged to respond in their role as instructor or faculty advisor using their
assigned CVGS electronic mail.

The email should be limited to conveying factual information such as: actual scores
or grades, study skill hints, assignments, or confirming absence or presence in class
on a particular day.

Since it is not absolutely certain that an email originated from a CVGS parent or
where the email response will go after it is sent out of the CVGS network, the
following items will not be discussed by email communication with the parent:
behavior or other subjective observations about the student, negative comments by a
student, a parent’s negative email, or medical and/or mental health issues.  Whenever
possible reasonable, the instructor will convey a student’s academic progress by
phone or written letter to the parent or guardian.

B. Email Communication Regarding Special Education and 504 Related Items

In respect of confidentially mandated by Federal Laws regarding special education
and 504 related items, student information cannot be communicated or acknowledged
to parents through the internet as professional exchange of information.  This
procedure will be followed since there is no way to confirm the origination of the
email from the parent.  Also, it is impossible to assure confidentially of the response
once it leaves the CVGS network.  CVGS instructors and staff are requested to set up
a phone conference or meeting to discuss these matters with parents.

C. Email among CVGS faculty and staff and school division personnel regarding student
progress or attendance

Professional email communication among CVGS instructors and staff regarding
students’ progress will not contain the full name of the student within the subject line
of the message.

Email will be utilized for reporting attendance to home {base} high schools.

Email communications between CVGS instructors and school division staff will
follow the guidelines outlined in Sections A and B above.

5.4 Tuition Reimbursement 

A. As long as funds are available, all CVGS employees are eligible for up to $2,500
tuition reimbursement per fiscal year.  The employee must pay for the classes using
personal funds and will be reimbursed after grades have been received.

B. To receive this benefit, a purchase approval request noting the specific course(s), the
college or university, and the semester the course(s) will be taken, as well as the fiscal
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year in which the reimbursement will be made, must be submitted and approved by 
the Director in advance.  As these forms are approved, the Director will subtract the 
requested amount from the total amount budgeted for tuition reimbursement for that 
fiscal year. When the total amount is thus encumbered, no additional requests will be 
approved for that fiscal year. 

C. Requests will be approved at the discretion of the Director. Courses or programs that
are related to initial licensure or a first graduate degree, current assignments at
CVGS, doctoral programs, or likely future assignments at CVGS will be given
priority, typically in that order.

D. After the course is completed, if the grade earned is a “C” or better, then a copy of the
bill from the college noting the specific course and its cost, as well as a college
transcript with the grade earned, must be submitted to the Director.  No tuition
reimbursement will be made for a course in which a grade less than “C” is earned,
and reimbursement may not be made if prior approval was not obtained.

E. All documentation for reimbursements must be submitted prior to June 1 of the fiscal
year in which the course(s) will be reimbursed, and that documentation must be
submitted within 45 days of completion of the course.

Approved by the Governor’s School Board: 05/04/2005 
Revised and Approved: 
02/07/2007 
03/05/2008 
12/05/2012 
12/03/2014 
09/06/2017 
04/03/2019 
{12/02/2020} 
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Section  

6.1 Mission statement 

The mission of the Central Virginia Governor's School for Science and Technology, a 
dynamic educational community exploring the connections between mathematics, science 
and technology, is to develop leaders who possess the research and technical skills, the 
global perspective and the vision needed to address the challenges of a rapidly changing 
society. 

6.2 Objectives 

The curriculum is designed to provide: 

an academic program which challenges students to pursue to their fullest potential 
their interests in mathematics and science. 

opportunities for students to learn the fundamentals of research through participation 
in research studies and independent projects. 

experiences which allow students to improve their technical skills and develop 
confidence in their ability to use and manage technology. 

experiences which expose students to the applications of science, mathematics and 
technology through field studies, internships, trips and telecommunications. 

an environment which fosters independent learning strategies and challenges students 
to become responsible for their own learning. 

6.3 Accreditation 

Every 5{6} years the Governor’s School program is evaluated by the Virginia 
Department of Education, Gifted Programs Office. 

6.4 Calendar 

A. The Director prepares the Governor’s School annual instructional calendar for
approval by the Governor’s School Board.

B. The instructional calendar is designed to meet the needs of the five participating
divisions for reporting grades, and it avoids conflicts with high school semester
exams.
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C. The Governor’s School relies on the Lynchburg City School announcement for
inclement weather school closings.  Hence, the Governor’s School attempts to avoid
scheduling a school day between November 1st and March 31st on its calendar when
the Lynchburg City Schools are not in session due to holidays or staff work days.
When such an instructional day is deemed necessary, the Governor’s School staff will
clearly communicate to students and parents that students are only to attend if their
parents decide it is safe to do so.  If the Governor’s School is closed on such a day,
that closure will be noted on the CVGS website.

6.5 School Day 

{Typically t}The Governor’s School has classes scheduled from 7:30 am until 11:05 am 
each day.  

6.6 Evaluation of Curriculum and Instructional Program 

The curriculum and instructional program of the Governor’s School is under constant 
evaluation by the faculty to keep pace with emerging technologies and trends in math and 
science education that will best meet the needs of CVGS students.  

6.7 Field trips 

All Governor’s School students have a permission form signed by their parent/guardian 
for all field trips taken within the school’s service area during the school year. All trips 
outside of the service area require a permission form for the specific trip signed by a 
parent/guardian.  In addition, for overnight trips, each participating student and their 
parent must sign a form agreeing to abide by the CVGS Overnight Field Trip Guidelines.  
CVGS students on field trips must travel in the company of a CVGS staff member, a staff 
member of a participating school division or their own parent or guardian.   

6.8 Textbooks 

The Governor’s School Governing Board{CVGS Director} approves the use of all 
textbooks used in Governor’s School courses. The Governor’s School faculty makes 
recommendations on all textbooks for their respective courses. 

6.9 Acceptable Use Agreement (AUA) 

An acceptable use agreement is a written agreement signed by students, parents, and staff 
members which outlines the terms and conditions of technology use at the Governor’s 
School. 
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6.10 Student Evaluation and Grading 
 

All Governor’s School classes are evaluated on the following scale: 
A 90 – 100 
B 80 – 89 
C 70 – 79 
D 60 – 69 
F Below 60 

 
All Governor’s School students are required to take exams in all of their courses except 
for Junior Research and Senior Seminar where no exams are given.  Grading practices for 
each course are explained in the course outline.  Progress reports simply reflect progress 
to date in each course.  

 
Students will receive written notification of grades by the Governor’s School faculty 
every nine weeks.  All Governor’s School students’ grades will be reported to their 
respective {base} high schools at the end of each nine-week period according to the 
Governor’s School calendar. 
 
Approved by Governor’s School Board: 05/04/2005 
Revised and Approved on:  
08/12/2009 
05/02/2012 
12/05/2012 
04/01/2015 
09/06/2017 
{12/02/2020} 
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Section   
 
7.1 Student Selection Process 
 

A. Participating divisions will receive applications from any interested rising 11th or 
12th grade student who meets the requirements for selection listed below. 
 
Eligibility of private and home school students to apply for admission to the 
Governor’s School is determined by the policy of the participating school division in 
which the student resides. 

 
 Each division will develop a selection process which should include review by 

professional staff members, which may include teachers, counselors and 
administrators. 

 
 Criteria for selection should be established by each division to ensure that students 

selected for Governor’s School participation meet the requirements for selection 
listed below.  The division may allocate from its quota of students a distribution 
among its high schools or may wish to establish a pool of students and select from 
among that pool. 

 
 Each division may select for participation in the Governor's School the number of 

students allocated in its quota.  In addition to those students recommended through a 
review of applications, each school division will be able to submit the name of one 
student for participation in the program as a "discovery student." 

 
 The "discovery" process allows for high school principals to recommend students to 

the Division Selection Committee for Governor's School participation as part of that 
division's quota.  Discovery students may be recommended without the review 
included in the selection process used in the division, but they should meet the 
admission requirements specified in the “Requirements for Selection” item #3 or item 
#6 below.  In extenuating circumstances, the Division Selection Committee can 
appeal to the CVGS Director to waive items #3 and/or #6 of the Requirements for 
Selection.  The appeal must be submitted to the Director during the month of March 
of each year.  Subsequently, the decision of the Director can be appealed to the 
CVGS Governing Board. 

 
 The Central Virginia Governor’s School for Science and Technology does not 

discriminate on the basis of race, color, national origin, sex, age, or disability in its 
programs, activities, or employment practices, as required by Title VI, Title IX, and 
Section 504.  No otherwise qualified student with a disability shall, solely by reason 
of disability, be excluded from participation in, be denied the benefits of, or otherwise 
be subjected to discrimination for any school-sponsored program or activity.  For 
purposes of this policy, a student with a disability shall be one who satisfies the 
definition set forth in the Rehabilitation Act of 1973 and its implementing 
regulations. 
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 Qualified students with disabilities may require supplemental aids, equipment, or 

other accommodations in order to access and/or participate in programs or activities 
of the Central Virginia Governor’s School for Science and Technology.  The sending 
school division will be responsible for providing and/or funding any supplemental 
costs required to accommodate its qualified student with disabilities. 

 
 Governor's School student records, application forms and faculty recommendations 

should be used in the Governor's School admission process and forwarded to the 
Governor's School director along with the names of the selected students.  A copy of 
those forms should be retained by the home {base }schools. 

 
B. Requirements for Selection 

 
 Student participants in the Governor's School may be selected through a holistic 

review process.  Test scores, attendance record, review of student characteristics and 
recommendations by teachers should be considered.  Interest in science as well as 
documented participation in school based programs may help to determine the level 
of qualification.  Students recommended for participation must possess these 
characteristics: 

 
1.   Strong academic preparation, with special emphasis in the areas of science and 

mathematics. 
 
2.   Test scores which reflect ability and achievement in the areas of science, 

mathematics and language. 
 
3. Academic achievement reflected by a minimum GPA of 3.0 (unweighted) in 

mathematics and science classes taken for high school credit. 
 
4.   Strong interest in continuing their education and careers in science and 

technology. 
 
5.   Demonstrated commitment to participation and contribution to the science 

process. 
 
6.   Need for the alternative educational program offered in the Governor’s School.  

All students admitted must meet the minimum GPA in requirement #3 above 
unless they have a PSAT greater than 65 or SAT score greater than 650 in 
mathematics or qualify under the discovery student appeal process listed above.   

 
The students should generally be among the top of the student body in terms of 
academic preparation and test scores and be capable of pursuing a rigorous academic 
program, as well as maintaining an active role in the Governor's School. 
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C. Openings for the Senior Class 
 

 School divisions may have an opportunity to select additional students for the senior 
class.  Therefore, each school division should check the waiting list from last year's 
selection process to establish if students on the waiting list are still interested in 
participating in the senior program.  Also, school divisions should advertise for 
students interested in being considered for the waiting list for the senior program. 

 
 Openings in the senior class will be available under the following conditions: 
 
 At the end of second semester, the Governor’s School will notify a school division if 

a student is not invited back for his senior year because of academic deficiency.  {If a 
student in the junior year chooses not to continue in the program or moves from the 
sending school division, that The school division may send a{nother} student to {fill 
the vacancy at the beginning of the next school year}replace him.  If the school 
division does not send a replacement, the vacancy may be made available to a rising 
senior from another school division at the Director’s discretion.  Preference for 
unfilled slots will be given to qualified applicants from the host school division.   

 
D. Student Participants 
 
 The number of students served in the Central Virginia Governor's School for Science 

and Technology will be determined by the Governor's School Board based on the 
available programs and facilities. 

 
 The students served will represent each of the participating school divisions on a 

quota system determined by the Governor's School Board based on school population 
and the number of high schools in the participating school division.  Divisions are 
obligated to maintain their per pupil contributions in the event the division quota is 
not filled. 

 
E. Quota and Distribution  
  
     Junior Class  Senior Class 

Amherst      8    8 
Appomattox     4    4 
Bedford    22   22 
Campbell    14   14 
Lynchburg    21   21  

 
Total    69   69 
Total number of students participating:        138 

 
F. Unfilled Quotas 
 
 Should a division not fill its quota with qualified participants or should a student 

withdraw from the program prior to the first day of the school year, the next qualified 
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student on the division’s waiting list will be selected.  If the division does not have a 
qualified student on a waiting list, the Director may select a qualified students from 
another school division. Again, preference is given to qualified students from the host 
school division. 
 
If a vacancy occurs between the first day and before three weeks have passed, the 
Director has the discretion regarding whether or not the slot will be filled. 
 
If at any time the Director fills an open slot with a rising junior and that slot is filled 
by the division for the following year, CVGS must cover the senior year tuition for 
the student the Director selected. 
 

7.2 Criteria for Admittance to the Senior Year Program 
 
A. At the end of the junior year, the student must have a B (3.0 unweighted) grade point 

average in Governor’s School classes in order to be admitted to the senior-year 
Governor’s School program.  Furthermore, the student must successfully complete 
two semesters of each of the following courses: physics, research, and either math 
analysis or calculus.  The first step to determine the student’s grade point average will 
be to assign semester letter grades the following grade points: A – 4.0, B – 3.0, C – 
2.0, D – 1.0.  Next, the sum of the grade points for the junior courses will be divided 
by the number of semester grades. 

 
 EXAMPLE: Physics A A 8 points  
    Math  B B 6 points 
    Research B A 7 points 
    
    GPA = 21/6 = 3.5 
 
 In some cases, a student may steadily improve throughout his or her junior year but 

still fail to attain a 3.0 GPA due to a difficult transition into the CVGS program.  If 
the student is one letter grade short of the required 3.0 GPA (2.83 GPA), the student 
may be admitted to the senior year program if the majority of the faculty votes for 
that placement.  The placement is not automatic, for it depends on the faculty’s 
evaluation of the student’s progress and his/her probability of successfully completing 
the senior year program.  Students invited to return for their senior year by a faculty 
vote may be required to seek remedial help or take specific courses as a condition of 
enrollment. 

 
 Students with a GPA less than 2.83 will receive no additional consideration and will 

automatically be dropped from the CVGS program. 
 
 Rising seniors applying for admission to CVGS for the first time must meet the 

requirements specified in the CVGS Student Selection Process including having a 3.0 
GPA (unweighted) in mathematics and science classes their junior year. 
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7.3 Criteria for Successful Completion of CVGS Program 
 
A. To receive a certificate certifying successful completion of the science, mathematics 

and research requirements of the Central Virginia Governor's School program, a 
student who enrolls as a junior must earn a passing grade both semesters in each of 
the following courses: 

 
Junior Year* 
research, and  

physics, and either 
{one CVGS math course} math analysis or college calculus I, II, or III 

 
Senior Year* 

senior seminar, and  
one {CVGS} science course from the table below and  

one {CVGS} math course from the table below: 
 

Science Math 
college human anatomy and physiology college calculus I, II, or III 

college computer science connections in mathematics 
 other approved college math course 

 
 

* Advanced students who take senior level classes their junior year must still 
complete three courses their senior year.  At the discretion of the Governor’s School 
Director, CVGS will arrange for them to take appropriate courses here or at a local 
college if necessary.  A student who enrolls as a senior must earn a passing grade {in 
all three courses} both semesters of the senior year in the senior courses listed above. 
 

7.4  Student/Parent/Guardian Appeals 
 
 An appeal is the act of expressing an objection to a condition, a circumstance or a 

punishment imposed by an instructor or administrator.  For the purposes of this policy, 
appeal means those objections beyond the normal discussion and questioning that a 
student or parent/guardian might pursue with an instructor or administrator. 

 
 In order to provide due process for all CVGS students, parent(s) or a legal guardian of 

any student or a student who has reached age eighteen has the right to initiate an appeal.  
The steps in the CVGS Appeals Process are: 

 
1. Schedule a meeting with the CVGS Director to discuss the matter. 
2. If the matter is not resolved in Step 1, an appeal of the Director’s decision can be 

made to the CVGS Governing Board.  The request for an appeal hearing must be 
made in a letter sent by the parent(s), legal guardian or student who has reached age 
eighteen to the CVGS Director by the 20th of the month.  The Director will then 
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include a closed session to discuss student matters on the agenda of the next 
Governing Board Meeting. 

3. The parent(s), legal guardian or student who has reached age eighteen must be present 
to state the appeal at the scheduled Governing Board Meeting.  The Board will then 
consider the appeal and the decision of the Board will be conveyed in writing to the 
parent(s), legal guardian or student via a letter written by the CVGS Director. 

 
7.5  Student Attendance 
 

Since the academic pace at the Governor’s School is accelerated it is important that 
student absences be kept to a minimum.  If a student knows in advance that he/she will be 
absent from Governor’s School for personal reasons or home {base} school academic 
activity, it is up to the student to bring a note from a parent or guardian and to make 
arrangements for assignments to be completed prior to the absence.  Students should not 
miss Governor’s School for home {base} school activities except awards assemblies, 
Honor Society inductions or similar academic events.  Club activity periods are not 
considered academic events.     

 
A.  Returning to School Following an Absence 
  If a student is absent from the Governor’s School for illness or a home{base}-school 

activity, the student must bring {provide} a written explanation {or an email} signed 
by {from} the parent or guardian to the Program Coordinator.  If no note is received 
within two days after the student’s return to school, the student may receive an 
unexcused absence.   

 
B. Excessive Absences 

 If a student has three or more unexcused absences over a nine week period or six or 
more excused absences over a semester and is not succeeding academically, the 
Director will contact the student’s parents or guardian to arrange a conference. 

 
C. Home Bound Instruction 
  Due to the laboratory/project-based nature of the Governor’s School courses, it is not 

possible to offer them in a home bound instruction format.  If a student needs to 
enroll in home bound instruction, she/he will be dropped from the CVGS roster and 
will not be allowed to enroll again in the same year. 

  
D.  Arriving Late 
  Students arriving late will report immediately to the CVGS main office and sign the 

attendance notebook.  Repeated tardiness will be addressed in each course outline and 
will result in the student’s grade being affected.  

 
E. Leaving Early 
  Early dismissals must be prearranged.  An explanatory note {or email or phone call 

from} signed by the student’s parent/guardian must be approved by the Director or 
Program Coordinator before a student may leave the campus.  Students are required 
to sign out in the Governor’s School office prior to leaving the building.  If a student 
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becomes ill during Governor’s School hours, his/her parent/guardian will be 
contacted before the student can be dismissed.  Students are not permitted to leave 
Governor’s School before their scheduled departure unless the above procedure is 
followed.  Disciplinary actions will be taken if a student leaves campus without 
approval prior to scheduled departure.  

 
7.6  Procedures for Student Discipline, Suspensions and Expulsions 
 

Each Governor’s School student is responsible for his/her own actions while on school 
property or under the supervision of Governor’s School faculty members during school 
activities.  Students are expected to be punctual to class and to respect fellow class 
members, CVGS faculty, and school property.  Actions which jeopardize student safety 
or disrupt the learning process will not be tolerated.   
 
Students who choose not to comply with the school policies or with the local, state and 
federal laws pertaining to the sale/possession or distribution of drugs, look-alike drugs, 
alcohol, weapons and explosives are subject to disciplinary action and to the 
consequences of the legal system.  Disciplinary actions which result from a student’s 
inappropriate behavior will be followed as outlined in the following paragraphs. 

 
A. Drug/alcohol/weapon/explosives/assault related offenses: 
  The student will have a conference with the Director or the Director’s Designee to 

discuss the incident in detail.  Since the student is on Lynchburg School Board 
property, Lynchburg City School Board policies regarding 
drug/alcohol/weapons/explosives and assaults will apply.  A copy of the LCS policies 
is available for review on the LCS website. 

 
B. Non drug/alcohol/weapon/assault related: 

The involved students will have a conference with the Director or the Director’s 
Designee to identify the problem and the policy in question.  The student’s 
parent/guardian will be informed of the incident, the discussion that followed, and the 
decisions made.    
 

C. Home {Base} School Reciprocity  
  According to Central Virginia Governing Board policy, students who are suspended 

or expelled from their home {base} schools will be automatically suspended or 
expelled from the Governor’s School for the duration of the penalty.  In this type of 
suspension, CVGS will follow the home {base} school's policy regarding making up 
academic work missed during the suspension. 

 
7.7  Communication Devices 
 

Students are allowed to have in their possession cellular phones and other portable 
electronic and communication devices while at CVGS.  The permitted use of all such 
devices is described in the CVGS Student Handbook. 
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7.8    Dress and Appearance 
 

Students should follow the dress and appearance guidelines outlined in the CVGS 
Student Handbook. 
 

7.9  Non-Discrimination on the Basis of Disability 
 

All support services for a student with disabilities are provided by the student’s School 
Division.   
 

7.10 Textbooks 
 

All required non-consumable textbooks will be provided for students to use during the 
school year at no charge. However, students will be responsible for purchasing their own 
consumable workbooks or other materials if desired. 
 

7.11 Medical Insurance 
 

CVGS students are required to have medical insurance in order to participate in all 
aspects of the CVGS program such as field trips, tours, field studies, conferences, field 
research projects, and internships.  Families without medical insurance can purchase low 
cost school insurance through their participating school division which covers the student 
on school activities and allows the CVGS staff to get medical care should the need arise. 

 
Approved by the Governor’s School Board: 03/05/1997 
 
Revised and Approved on:   
05/06/1998 
12/01/1999  
05/07/2000 
12/06/2000 
08/09/2005 
04/02/2008 
01/07/2009 
12/02/2009 
10/06/2010 
02/01/2012 
12/05/2012 
12/03/2014 
09/06/2017 
04/03/2019 
{12/02/2020} 
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