
Central Virginia Governor’s School 
Governing Board Meeting Minutes 

Wednesday, September 2, 2020, 1:00 pm 

This meeting of the Governing Board of the Central Virginia Governor’s School for Science and 
Technology (CVGS) was held online via Zoom. 

Governing Board members in attendance included Amanda Wright (Amherst County Public 
Schools), Greg Smith (Appomattox County Public Schools), John Hicks (Bedford County Public 
Schools), Barbara Rypkema (Campbell County Public Schools), and Gary Harvey (Lynchburg 
City Schools). 

Others in attendance were Maria Jaeger (Lynchburg City Schools), Steve Smith (CVGS), Scott 
Douglass (CVGS), and Kim McMillan (CVGS). 

1. Call to order
Ms. Wright called the meeting to order at 1:01 pm.

2. Approval of meeting agenda
Mr. Smith made a motion to approve the agenda; Ms. Rypkema seconded the motion, and it
was approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

3. Recommendation for approval of the minutes of the meeting held on August 5, 2020 Mr.
Smith made a motion to approve the minutes; Dr. Hicks seconded the motion, and it was
approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

4. Review of monthly financial report (Attachment A.i)
Dr. Smith indicated that all revenue and expenditures were in alignment with projections at
this time.
He also noted that the FY21 budget has a 3 % increase in the salary lines (and associated
benefits increases) in anticipation of a planned increase by the Lynchburg City Schools.
However, the increase was not approved by the Lynchburg City School Board for the start of
FY21. In light of the hard work and dedication of the CVGS team during the move to fully
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online instruction last spring and then to a hybrid model with students on-site beginning 
August 4, Dr. Smith plans to recommend additional compensation for FY21.  

The salaries-supplemental line item will be overspent for FY21, as Dr. Mrs. Douglass earned 
her doctorate after the budget was approved.  

Additional equipment for the Human Anatomy & Physiology course and Physics course was 
purchased to help minimize equipment sharing. These purchases were instrumental in 
allowing CVGS labs to provide hands-on labs on-site during the pandemic.   

A new copier was provided by LCS and the cost of this copier increased by $200 per year 
causing the leases and rentals line item to be overspent.   

In the February 2020 meeting the Governing Board approved spending not more than 
$50,000 from the fund balance on new equipment. A new research grade optical microscope 
was purchased in March and not delivered until August. Payment is made upon delivery, 
causing the expense to be in FY21 and thus overspending in the capital outlay addition line. 
The two ThermoControl automated temperature kiosks were also purchased from this line. 

Laptops were purchased for the juniors using $74,000 of last year’s funds. The Virginia 
Public School Authority tech grant funds will be applied to this purchase. The remaining 
$18,000 of this grant will be spent this fiscal year. 

5. Recommended changes to the 2020-21 CVGS Calendar
Dr. Smith proposed two changes to the approved CVGS calendar for the academic year
2020-21. The first is a change to the optional Saturdays. These optional on-site days cannot
be managed properly during the pandemic. Thus, extra support for students will be provided
through Zoom and after typical student hours on-site by appointment. Each instructor will
assess the needs of his or her students and plan accordingly, and it is recommended to strike
the optional Saturdays from the calendar.
The second change is to November 3. Governor Northam made Election Day a state holiday,
so the CVGS calendar will change from a teacher workday on this day to a holiday.
Mr. Smith made a motion to approve the calendar revisions, removing optional Saturdays and
changing Election Day from a workday to a holiday; Dr. Hicks seconded the motion, and it
was approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

6. State required reporting on CVGS student demographics and student coding
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Dr. Smith is working with the five Division Advocates to ensure proper tagging of students 
who attend CVGS as well as those who simply apply to the Governor’s School each year.  
The state has required a new report be completed each year with demographic information on 
these two groups of students. This information can be hard to obtain after the fact, so prior 
planning will make meeting this requirement easier. The primary goal of this report is to 
determine if the CVGS enrolled population is representative of the applicant pool and the 
overall populations of the base schools. If it is not, and the diversity of the enrolled 
population is more limited than that of the base school populations, the implications are that 
changes to the selection processes used in the sending school divisions are justified.  

7. Update on 2020-21 school year
A. Student attendance and assignment completion have both been good. However, there

have been a few more issues with the transition to the program than are typical. The
new Faculty Advisor meetings have been helpful in identifying these needs, and Dr.
Smith and the faculty continue to monitor student achievement and morale closely
and meet with parents and students via Zoom as necessary.

B. Faculty Advisor (1 to 1) meetings have been occurring on a weekly basis. This is an
important interaction between each student and a faculty advisor who does not teach
him or her. These one-to-one Zoom meetings take a tremendous amount of time for
each faculty member, and in some cases they appear to be more frequent than needed.
Thus, Dr. Smith will allow the faculty and students to change to biweekly once
students have successfully transitioned to the program, including to the new hybrid
schedule.

C. Collaborative Learning Teams are in place to help students become connected with
their peers and learn the value of study teams.

D. COVID-19 metrics and guidance from Dr. Gateley will help Dr. Smith determine if
and when to suspend on-site activities for the whole program or perhaps just for a
single school division.

E. At-Home Health Screening usage and the required daily follow up has been ongoing.
Most days one or two students forget to complete the screening, and Mrs. McMillan
and Dr. Smith check the list and email those who need a reminder of this important
aspect of the Infection Risk Mitigation Plan.

F. Dr. Smith receives COVID-19 questions from students and staff every day. Each
situation is different, and in most cases the request is for clear guidance regarding
when the students are able to return to participate in on-site activities.

G. Scheduling conflicts with base schools have arisen when teachers at the base school
schedule optional synchronous time during Gov School hours. Dr. Smith has worked
with several students to allow them to attend these sessions as needed.

H. New equipment for math instructors has been purchased so that they can more
effectively write on the whiteboard during Zoom instructional meetings.

I. Assessment processes are still evolving. At this time assessments are primarily open
notes and time limited. The time constraints are such that a student will not have time
to look up every answer, so to finish in time the students need to recall and be able to
apply important information.

8. Items of information
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A. Recent Events
i. Dr. Smith worked with several other Academic Year Governor’s School

directors to ensure that the regional programs were eligible for CARES grant
funds, then submitted the CVGS CARES Act grant application on
August 17, 2020.

ii. New laptops were distributed to all juniors through a contactless distribution
process during the week of August 17, 2020.

iii. Back to School Night was held virtually on Monday, August 24, at 7 pm.
There were approximately 50 families in attendance. The response from the
families who participated was unanimously positive.

B. Upcoming Events
i. The CVGS Foundation Board will meet on Wednesday, September 16, 2020.

ii. The School Advisory Board will have its annual meeting on Wednesday,
October 21, 2020. This board consists of middle and high school counselors
and CVGS division advocates.

iii. Parent teacher conferences will be held on Thursday, October 22, 2020, and
Wednesday, October 28, 2020. If a student is earning a “C” grade or lower,
teachers make a parent contact prior to conferences.

9. Items from the Board
As there were no further items from the Board, Mr. Smith made a motion to adjourn at 1:55 pm;
Dr. Hicks seconded the motion, and it was approved by the Board by roll call.
Ms. Wright-aye
Mr. Smith-aye
Dr. Hicks-aye
Ms. Rypkema-aye
Mr. Harvey-aye

Next Governing Board meeting is scheduled for 
Wednesday, November 4, 2020, at 1:00 pm. 
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