
Central Virginia Governor’s School 
Governing Board Agenda 

Wednesday, September 1, 2021, 1:00pm 

1. Call to order

2. Approval of the meeting agenda

3. Recommendation for approval of the minutes of the meeting held on August 4, 2021

(Attachment A)

4. Review of monthly financial report

5. Recommendation for revising Policy 7.1 (Attachment B)

6. COVID update

7. Tuition and Enrollment Report

8. Items of information

A. Recent Events

i. The fourth and final day of New Student Orientation was August 2, 2021.

ii. The first day of classes was August 3, 2021.

iii. The Governor’s School was open Saturday, August 21 for those students who 
wanted extra help or additional lab time.

iv. Back to School Night for Juniors and their families was held virtually on Monday, 
August 23.

B. Upcoming Events

i. The Industrial Advisory Board will meet on Friday, September 3 at 1:00pm.

ii. On Thursday, September 9, Dr. Richard Newton will be a guest speaker in Human 
Anatomy & Physiology.

iii. The Governor’s School has optional Saturday sessions scheduled for those students 
who want extra help or additional lab time. The next two Saturday sessions are 
September 11 and October 16, 2021.

iv. The CVGS Foundation Board will meet virtually for their fall meeting on 
Wednesday, September 15, at noon.

v. Teacher workdays are scheduled for Monday, September 20, and Friday, 

October 8, 2021.

vi. The School Advisory Board will have its annual meeting on Wednesday, 

October 20, 2021. This board consists of middle and high school counselors and 

CVGS division advocates.

vii. Parent/Teacher conferences will be held on Thursday, October 21, and Wednesday, 
October 27, 2021. If a student is earning a “C” grade or lower, teacher make a 
parent contact prior to conferences.

9. Items from the Board 

Next Governing Board meeting is scheduled for 

Wednesday, November 3, 2021 at 1pm. 
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Central Virginia Governor’s School 
Governing Board Meeting Minutes 

Wednesday, August 4, 2021, 1:00pm 

DRAFT 

This meeting of the Governing Board of the Central Virginia Governor’s School for Science and 

Technology (CVGS) was held at the Governor’s School. 

Governing Board members in attendance included John Hicks (Bedford County Public Schools), 

Barbara Rypkema (Campbell County Public Schools), and Atul Gupta (Lynchburg City 

Schools). 

Others in attendance were Robert Arnold (Amherst County Public Schools), Shawn Trosper 

(Bedford County Public Schools), Maria Jaeger (Lynchburg City Schools), Gary Harvey 

(Lynchburg City Schools), Jamey Cross (Lynchburg News and Advance), Steve Smith (CVGS), 

Scott Douglass (CVGS), and Kim McMillan (CVGS). 

1. Call to order

Dr. Smith called the meeting to order at 1:01pm.

2. Election of Superintendent-in-Charge, Chairman, and Vice Chairman

The positions of Superintendent-in-Charge, Chairman, and Vice Chairman are typically held

for two years. Dr. Robert Arnold, Superintendent of Amherst County Public Schools,

Mrs. Amanda Wright, board member from Amherst County Public Schools, and Mr. Greg

Smith, board member from Appomattox County Public Schools, were asked to serve as

Superintendent-in-Charge, Chairman, and Vice Chairman respectively. This will be the second

year of the two-year term.

Dr. Gupta asked whether the term-length for these positions is in policy, and Dr. Smith noted

that it was not. The practice of having selected members serve in these elected positions for

two years and then rotating alphabetically through the school divisions is not included in the

policy. This is to allow flexibility when, for example, we have a superintendent who is new to

the area and whose division, coincidentally, is next alphabetically, but who might prefer not to

serve in this capacity his or her first year in that division.

While not presented specifically in the meeting, the following is provided for reference:

Policy 1.1, Article 4: Governing Body section (b) notes that “Members shall be selected for a

term of two years. There are no term limits, and the name of each representative for the

coming school year is verified by each school division advocate prior to July 30.”

It might also be helpful to note that the two-year term of service for CVGS Governing Board

members has not always been reached due to members who have left their school boards mid-

year. When this happens, the intent is for the alternate to complete the two-year term as noted

in Policy 1.1, Article 4: Governing Body section (a) “Each School Board which is a member of

this Governor’s School Board shall select from its membership one person to serve on the

Governor’s School Board and one person to serve as alternate. In the event of failure of any
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person to fulfill his/her duty as a Committee member or to complete a term of office, or to 

attend a meeting, the alternate shall serve as representative.” This policy may be applicable 

more often with changes to school board elections. 

Dr. Hicks made a motion to approve the organizational structure as presented; Mrs. Rypkema 

seconded the motion, and it was approved by the Board. 

3. Appointment of Clerk

It was recommended that Mrs. Kimberly McMillan, CVGS Program Coordinator, be

appointed as Clerk of the Board.

Mrs. Rypkema made a motion to approve Mrs. Kimberly McMillan as Clerk of the Board;

Dr. Hicks seconded the motion, and it was approved by the Board.

4. Appointment of Deputy Clerk

It was recommended that Dr. Scott Douglass, CVGS Assistant Director, be appointed as

Deputy Clerk of the Board.

Dr. Hicks made a motion to approve Dr. Scott Douglass as Deputy Clerk of the Board;

Mrs. Rypkema seconded the motion, and it was approved by the Board.

5. Approval of meeting agenda

Dr. Hicks made a motion to approve the agenda as presented; Mrs. Rypkema seconded the

motion, and it was approved by the Board.

6. Establishment of time, date, and location for meetings for the 2021-22 school year

It was recommended that the current schedule be continued: meetings will occur on the first

Wednesday of each month at the Governor’s School. The following dates were

recommended as the default schedule, with additional recommendations below:

August 4 January 5 

September 1 February 2 

October 6 March 2 

November 3 April 6 

December 1 May 4 

Typically, the CVGS Governing Board does not meet in October and January. The 

recommendation was to continue this practice, canceling the October and January meetings, 

with the understanding that the Board can decide to use these dates in the future if needed. 

Board meetings have been at 1pm in the past, and this time was recommended for 2021-22. 

 Dr. Hicks made a motion to approve the time, date, and location for meeting schedule as 

presented; Mrs. Rypkema seconded the motion, and it was approved by the Board. 
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7. Recommendation for approval of the minutes for the meeting on June 30, 2021

Dr. Hicks made a motion to approve the minutes; Mrs. Rypkema seconded the motion, and it

was approved by the Board.

Dr. Smith mentioned that the board bundle for each Governing Board meeting should be

posted on the CVGS website on the Governing Board page five days prior to each meeting.

8. Review of monthly financial report

The monthly financial report was not available. Our colleagues in the finance office of the

Lynchburg City Schools, who serve as our fiscal agent, provide this report, and it is not yet

available.

In addition, the final audit report for either the building funds or the operating funds is also

not available, which is typical for this time of year given the amount of work that must be

done for these reports. Unofficially the building funds audit had no findings of any kind, and

that outstanding result is a credit to the bookkeeper, Mrs. Melisa Shifflett, and the program

coordinator, Mrs. Kim McMillan,

Dr. Gupta had a question about the budget and the increases in staff salaries. Dr. Smith

indicated that he will be glad to provide a report on the 2021-22 budget at the next meeting

when he should have a current monthly finance report to accompany the budget document.

Dr. Smith indicated that all revenue and expenditures were in alignment with projections at

this time, and this item was received for information.

9. Reopening plan

The CVGS Infection Risk Mitigation Plan for 2021-22 is a fully on-site model with masks

required for all staff and students, three feet or more of distancing whenever reasonable, and

hand and cough hygiene emphasized.

In addition, each class will establish Community Learning Teams that connect students in

groups of 3-6 and ensure that students will be able to support each other when some are

absent. All courses will use Google Classroom and will make a synchronous Zoom room

available for all lectures.

For our juniors, all students will have meetings with their research mentor, and those

meetings will include a faculty advisor component focused on successful transition to CVGS.

10. Enrollment update

A. There will be a total of 145 students at the Governor’s School for the 2021-22 school

year, with 74 new juniors.
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B. The breakdown by school division is as follows:

Division Juniors Seniors Total 

Amherst 8 8 16 

Appomattox 4 4 8 

Bedford 22 22 44 

Campbell 14 14 28 

LCS 26 23 49 

TOTALS 74 71 145 

C. For 2022-23 the only anticipated change is that the Lynchburg City Schools will

move to a full enrollment of their 54 allocated slots (27 juniors and 27 seniors.)

This policy will be brought before the Board at the next meeting.

One Campbell County student withdrew today. According to policy 7.1 Student 

Selection, subsection F: If a vacancy occurs between the first day and before three 

weeks have passed, the Director has the discretion regarding whether or not the slot 

will be filled. Given the challenges of the past year and the fact that a new student will 

have missed orientation and the math support over the summer, Dr. Smith has 

decided not to select a new student for this slot. 

In response to a question, Dr. Smith noted that the 150 enrollment cap is based on the 

capacity of our laboratories and classrooms, and at full capacity there will be 

challenges related to scheduling and class sizes, but they should be manageable. 

Dr. Gupta requested that Dr. Smith provide a report each month to document progress 

on strategies to increase the diversity of the student body at CVGS. Dr. Smith 

responded by indicating that he does report the various outreach efforts he and other 

CVGS staff undertake, such as middle school visits, middle school days, and 

promotional visits to the base schools. The curriculum and instruction team of the 

Lynchburg City Schools, as they design and implement plans to encourage and 

support diversity within the future pool of qualified applicants for CVGS and their 

other opportunities, should be able to provide this information. 

11. Scholarship Updates

A. Faculty Award of Excellence – one-time $1,000 award

i. Drew Flint, E. C. Glass High School graduate

ii. Katie Salmon, E. C. Glass High School graduate

B. Foundation Scholarships - one-time $1,000 award

i. Melanie Bowling, Brookville High School graduate

ii. Haleigh Earsing, Rustburg High School graduate

iii. Hollins Pierpoint, E. C. Glass High School graduate

iv. Andrew Qi, Jefferson Forest High School graduate

v. Katie Salmon, E. C. Glass High School graduate

C. Brandi Nichols Scholarship – one-time $1,000 award

i. Aleesha Mays, Heritage High School graduate

D. Larbie Mensah Scholarship – one-time $1,000 award
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i. Ben Bankston, Jefferson Forest High School graduate

E. Ann C. Wells Memorial Scholarship - $15,000 award, renewable for 3 years

i. Michael Kricheldorf, Jefferson Forest High School graduate

ii. Ashleigh Lovelace, Rustburg High School graduate

These scholarships are all funded by the CVGS Foundation. 

12. Items of information

A. Recent Events

i. Dr. Smith hosted two optional senior student team-building events this

summer, on July 7 and July 13.

ii. The first teacher workday for the CVGS faculty was Monday July 26, 2021.

iii. Summer experiences for incoming students included an in-person on-site

New Student Orientation day and the use of the ALEKS computer adaptive

testing and instructional software for mathematics; those licenses extend

through the 2021-22 school year.

B. Upcoming Events

i. The fourth and final day of New Student Orientation will be August 2, 2021.

ii. The first day of classes will be August 3, 2021.

iii. The Governor’s School will be open Saturday, August 21 for those students

who want extra help or additional lab time.

iv. Back to School Night for Juniors and their families is scheduled for Monday,

August 23 at 7pm.

13. Items from the Board

Dr. Arnold asked if CVGS had heard from any of our internship partners about in-person

internships this year. Dr. Douglass noted that he has been in contact with Centra and several

of our other partners, and he would be meeting with the CVGS Industrial Advisory Board to

discuss internships in the next few weeks.

Dr. Arnold noted that the Amherst County Public Schools has already started hearing 

from some of their placement locations that they will not be able to host an intern this 

year. Dr. Douglass mentioned that in the past CVGS had speakers and other career 

exploration opportunities for juniors when in-person internships weren’t available, and 

that would be the plan for this year, if needed. 

Dr. Arnold also noted that there was a weekly Zoom meeting in which he and other 

superintendents were able to receive current information from Centra and the VDH, and 

he said he would share that Zoom meeting information with Dr. Smith. 

As there were no further items from the Board, Dr. Hicks made a motion to adjourn at 

1:38pm; Mrs. Rypkema seconded the motion, and it was approved by the Board. 

The next Governing Board meeting is scheduled for 

Wednesday, September 1, 2021, 1:00pm. 



Central Virginia Governor’s School for Science and Technology 
Policy Manual 

Section  

7.1 Student Selection Process 

A. Participating divisions will receive applications from any interested rising 11th or
12th grade student who meets the requirements for selection listed below.

Eligibility of private and home school students to apply for admission to the
Governor’s School is determined by the policy of the participating school division in
which the student resides.

Each division will develop a selection process which should include review by
professional staff members, which may include teachers, counselors and
administrators.

Criteria for selection should be established by each division to ensure that students
selected for Governor’s School participation meet the requirements for selection
listed below. The division may allocate from its quota of students a distribution
among its high schools or may wish to establish a pool of students and select from
among that pool. Each division may select for participation in the Governor's School
the number of students allocated in its quota.

The Central Virginia Governor’s School for Science and Technology does not
discriminate on the basis of race, color, national origin, sex, age, or disability in its
programs, activities, or employment practices, as required by Title VI, Title IX, and
Section 504. No otherwise qualified student with a disability shall, solely by reason of
disability, be excluded from participation in, be denied the benefits of, or otherwise
be subjected to discrimination for any school-sponsored program or activity. For
purposes of this policy, a student with a disability shall be one who satisfies the
definition set forth in the Rehabilitation Act of 1973 and its implementing
regulations.

Qualified students with disabilities may require supplemental aids, equipment, or
other accommodations in order to access and/or participate in programs or activities
of the Central Virginia Governor’s School for Science and Technology. The sending
school division will be responsible for providing and/or funding any supplemental
costs required to accommodate its qualified student with disabilities.

Governor's School student records, application forms and faculty recommendations
should be used in the Governor's School admission process and forwarded to the
Governor's School director along with the names of the selected students. A copy of
those forms should be retained by the base schools.

B. Requirements for Selection
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 Student participants in the Governor's School may be selected through a holistic 
review process. Test scores, attendance record, review of student characteristics and 
recommendations by teachers should be considered. Interest in science as well as 
documented participation in school based programs may help to determine the level 
of qualification. Students recommended for participation must possess these 
characteristics: 

 
1.   Strong academic preparation, with special emphasis in the areas of science and 

mathematics. 
 
2.   Test scores which reflect ability and achievement in the areas of science, 

mathematics and language. 
 
3. Academic achievement reflected by a minimum GPA of 3.0 (unweighted) in 

mathematics and science classes taken for high school credit. 
 
4.   Strong interest in continuing their education and careers in science and 

technology. 
 
5.   Demonstrated commitment to participation and contribution to the science 

process. 
 
6.   Need for the alternative educational program offered in the Governor’s School.   

 
The students should generally be among the top of the student body in terms of 
academic preparation and test scores and be capable of pursuing a rigorous academic 
program, as well as maintaining an active role in the Governor's School. 
 
 

C. Openings for the Senior Class 
 

 School divisions may have an opportunity to select additional students for the senior 
class. Therefore, each school division should check the waiting list from last year's 
selection process to establish if students on the waiting list are still interested in 
participating in the senior program. Also, school divisions should advertise for 
students interested in being considered for the waiting list for the senior program. 

 
 Openings in the senior class will be available under the following conditions: 
 
 If a student in the junior year chooses not to continue in the program or moves from 

the sending school division, that school division may send another student to fill the 
vacancy at the beginning of the next school year. If the school division does not send 
a replacement, the vacancy may be made available to a rising senior from another 
school division at the Director’s discretion. Preference for unfilled slots will be given 
to qualified applicants from the host school division.   
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D. Student Participants 
 
 The number of students served in the Central Virginia Governor's School for Science 

and Technology will be determined by the Governor's School Board based on the 
available programs and facilities. 

 
 The students served will represent each of the participating school divisions on a 

quota system determined by the Governor's School Board based on school population 
and the number of high schools in the participating school division. Divisions are 
obligated to maintain their per pupil contributions in the event the division quota is 
not filled. 

 
E. Quota and Distribution  
  
     Junior Class  Senior Class 

Amherst      8    8 
Appomattox     4    4 
Bedford    22   22 
Campbell    14   14 
Lynchburg    21{27}   21{27}  

 
Total    69{75}   69{75} 
Total number of students participating:        138{150} 

 
F. Unfilled Quotas 
 
 Should a division not fill its quota with qualified participants or should a student 

withdraw from the program prior to the first day of the school year, the next qualified 
student on the division’s waiting list will be selected. If the division does not have a 
qualified student on a waiting list, the Director may select a qualified student from 
another school division. Again, preference is given to qualified students from the host 
school division. 
 
If a vacancy occurs between the first day and before three weeks have passed, the 
Director has the discretion regarding whether or not the slot will be filled. 
 
If at any time the Director fills an open slot with a rising junior and that slot is filled 
by the division for the following year, CVGS must cover the senior year tuition for 
the student the Director selected. 
 

7.2 Criteria for Admittance to the Senior Year Program 
 
Rising seniors applying for admission to CVGS for the first time must meet the 
requirements specified in the CVGS Student Selection Process including having a 3.0 
GPA (unweighted) in mathematics and science classes their junior year. 
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7.3 Criteria for Successful Completion of CVGS Program 
 
A. To receive a certificate certifying successful completion of the science, mathematics 

and research requirements of the Central Virginia Governor's School program, a 
student who enrolls as a junior must earn a passing grade both semesters in each of 
the following courses: 

 
Junior Year* 
research, and  
physics, and  

one CVGS math course  
Senior Year* 

senior seminar, and  
one CVGS science course and  

one CVGS math course  
 

* Advanced students who take senior level classes their junior year must still 
complete three courses their senior year. At the discretion of the Governor’s School 
Director, CVGS will arrange for them to take appropriate courses here or at a local 
college if necessary. A student who enrolls as a senior must earn a passing grade in 
all three courses both semesters.  
 

7.4  Student/Parent/Guardian Appeals 
 
 An appeal is the act of expressing an objection to a condition, a circumstance or a 

punishment imposed by an instructor or administrator. For the purposes of this policy, 
appeal means those objections beyond the normal discussion and questioning that a 
student or parent/guardian might pursue with an instructor or administrator. 

 
 In order to provide due process for all CVGS students, parent(s) or a legal guardian of 

any student or a student who has reached age eighteen has the right to initiate an appeal.  
The steps in the CVGS Appeals Process are: 

 
1. Schedule a meeting with the CVGS Director to discuss the matter. 
2. If the matter is not resolved in Step 1, an appeal of the Director’s decision can be 

made to the CVGS Governing Board. The request for an appeal hearing must be 
made in a letter sent by the parent(s), legal guardian or student who has reached age 
eighteen to the CVGS Director by the 20th of the month. The Director will then 
include a closed session to discuss student matters on the agenda of the next 
Governing Board Meeting. 

3. The parent(s), legal guardian or student who has reached age eighteen must be present 
to state the appeal at the scheduled Governing Board Meeting. The Board will then 
consider the appeal and the decision of the Board will be conveyed in writing to the 
parent(s), legal guardian or student via a letter written by the CVGS Director. 
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7.5  Student Attendance 
 

Since the academic pace at the Governor’s School is accelerated it is important that 
student absences be kept to a minimum. If a student knows in advance that he/she will be 
absent from Governor’s School for personal reasons or base school academic activity, it 
is up to the student to bring a note from a parent or guardian and to make arrangements 
for assignments to be completed prior to the absence. Students should not miss 
Governor’s School for base school activities except awards assemblies, Honor Society 
inductions or similar academic events. Club activity periods are not considered academic 
events.     

 
A.  Returning to School Following an Absence 
  If a student is absent from the Governor’s School for illness or a base school activity, 

the student must provide a written explanation or an email from the parent or 
guardian. If no note is received within two days after the student’s return to school, 
the student may receive an unexcused absence.   

 
B. Excessive Absences 

 If a student has three or more unexcused absences over a nine week period or six or 
more excused absences over a semester and is not succeeding academically, the 
Director will contact the student’s parents or guardian to arrange a conference. 

 
C. Home Bound Instruction 
  Due to the laboratory/project-based nature of the Governor’s School courses, it is not 

possible to offer them in a home bound instruction format. If a student needs to enroll 
in home bound instruction, she/he will be dropped from the CVGS roster and will not 
be allowed to enroll again in the same year. 

  
D.  Arriving Late 
  Students arriving late will report immediately to the CVGS main office and sign the 

attendance notebook. Repeated tardiness will be addressed in each course outline and 
will result in the student’s grade being affected.  

 
E. Leaving Early 
  Early dismissals must be prearranged. An explanatory note or email or phone call 

from the student’s parent/guardian must be approved by the Director or Program 
Coordinator before a student may leave the campus. Students are required to sign out 
in the Governor’s School office prior to leaving the building. If a student becomes ill 
during Governor’s School hours, his/her parent/guardian will be contacted before the 
student can be dismissed. Students are not permitted to leave Governor’s School 
before their scheduled departure unless the above procedure is followed. Disciplinary 
actions will be taken if a student leaves campus without approval prior to scheduled 
departure.  
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7.6  Procedures for Student Discipline, Suspensions and Expulsions 
 

Each Governor’s School student is responsible for his/her own actions while on school 
property or under the supervision of Governor’s School faculty members during school 
activities. Students are expected to be punctual to class and to respect fellow class 
members, CVGS faculty, and school property. Actions which jeopardize student safety or 
disrupt the learning process will not be tolerated.   
 
Students who choose not to comply with the school policies or with the local, state and 
federal laws pertaining to the sale/possession or distribution of drugs, look-alike drugs, 
alcohol, weapons and explosives are subject to disciplinary action and to the 
consequences of the legal system. Disciplinary actions which result from a student’s 
inappropriate behavior will be followed as outlined in the following paragraphs. 

 
A. Drug/alcohol/weapon/explosives/assault related offenses: 
  The student will have a conference with the Director or the Director’s Designee to 

discuss the incident in detail. Since the student is on Lynchburg School Board 
property, Lynchburg City School Board policies regarding 
drug/alcohol/weapons/explosives and assaults will apply. A copy of the LCS policies 
is available for review on the LCS website. 

 
B. Non drug/alcohol/weapon/assault related: 

The involved students will have a conference with the Director or the Director’s 
Designee to identify the problem and the policy in question. The student’s 
parent/guardian will be informed of the incident, the discussion that followed, and the 
decisions made.    
 

C. Base School Reciprocity  
  According to Central Virginia Governing Board policy, students who are suspended 

or expelled from their base schools will be automatically suspended or expelled from 
the Governor’s School for the duration of the penalty. In this type of suspension, 
CVGS will follow the base school's policy regarding making up academic work 
missed during the suspension. 

 
7.7  Communication Devices 
 

Students are allowed to have in their possession cellular phones and other portable 
electronic and communication devices while at CVGS. The permitted use of all such 
devices is described in the CVGS Student Handbook. 
 

7.8    Dress and Appearance 
 

Students should follow the dress and appearance guidelines outlined in the CVGS 
Student Handbook. 
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7.9  Non-Discrimination on the Basis of Disability 
 

All support services for a student with disabilities are provided by the student’s School 
Division.   
 

7.10 Textbooks 
 

All required non-consumable textbooks will be provided for students to use during the 
school year at no charge. However, students will be responsible for purchasing their own 
consumable workbooks or other materials if desired. 
 

7.11 Medical Insurance 
 

CVGS students are required to have medical insurance in order to participate in all 
aspects of the CVGS program such as field trips, tours, field studies, conferences, field 
research projects, and internships. Families without medical insurance can purchase low 
cost school insurance through their participating school division which covers the student 
on school activities and allows the CVGS staff to get medical care should the need arise. 

 
Approved by the Governor’s School Board: 03/05/1997 
 
Revised and Approved on:   
05/06/1998 
12/01/1999  
05/07/2000 
12/06/2000 
08/09/2005 
04/02/2008 
01/07/2009 
12/02/2009 
10/06/2010 
02/01/2012 
12/05/2012 
12/03/2014 
09/06/2017 
04/03/2019 
12/02/2020 
{09/01/2021} 
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